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H1 2008 – At a Glance

2008 financial year started well

Key figures – DB Group

DB Group

Revenues comparable

2,763 +4.9

Revenues +8.2

2,635

15,334

+/- %

16,597

€ mn H1 2007 H1 2008

EBITDA adjusted

1,417 +6.81,327EBIT adjusted

2,633 -7.12,834Gross capital expenditures

240,709 +4.3230,895Employees

16,184 -2.016,513

ROCE1) 10.0% -9.2%

Net financial debt (as of Dec 31/Jun 30)

+4.615,332 16,033

1) The included EBIT adjusted figures were projected linearly for the entire year. These figures are no forecast for a possible future development.
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H1 2008 – At a Glance

Major changes compared to H1 2007

Major changes in scope of consolidation

Company included since Business unit

Schenker Russija DB Schenker LogisticsDecember 01, 2007

Spain-Tir DB Schenker LogisticsOctober 01, 2007

Chiltern (now: DB Regio UK) DB Bahn RegionalApril 01, 2008

EWS DB Schenker RailDecember 31, 2007

Transfesa DB Schenker RailApril 01, 2008

DB Group
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DB Mobility Logistics AG

Federal

Republic of Germany

Deutsche Bahn AG

Free float

100.0%

min.

75.1%

up to 

24.9%

DB Schenker

Rail

DB Schenker

Logistics

DB Services

DB Bahn

Long-Distance

DB Bahn

Regional

DB Bahn

Urban

DB Netze

Track

DB Netze

Stations

DB Netze

Energy

H1 2008 – At a Glance

Adjustments in Group structure

DB Group
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Passenger Transport

H1 2008 – Performance Development 

Ongoing positive performance development

DB Netze Track

 Train kilometers on track infrastructure (+0.0%)

 Non-Group railways (+11%)

Infrastructure

DB Netze Stations

 Stops total (-0.1%)

 Non-Group railways (+10%)

Passenger Transport total

Transport performance rail (+1.8%)

Transport performance in Germany (+0.7%)

DB Bahn Long-Distance

 Transport performance rail (+1.4%)

DB Bahn Regional

 Transport performance rail (+2.2%)

Transport performance excluding Chiltern (-0.2%)

DB Bahn Urban

 Transport performance rail (+1.8%)

 Transport performance bus (+2.4%)

Transport and Logistics

DB Schenker Rail

 Transport performance (+19%) 

 Transport performance excluding EWS (+2.8%)

 Transport performance in Germany (+2.3%)

DB Schenker Logistics 

 Land transport volume  

 Air freight

 Ocean freight 

DB Group
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H1 2008 – Revenue Development  

Further increase in revenues

Revenues (€ mn) 

16,597
15,334

+905 -206
+564

H1 2007 Operational

(excluding FX-Effects)

FX-Effects Additions to scope 

of consolidation

H1 2008 

+8.2%

Remarks

Revenues due to changes in scope of 

consolidation (€ 564 mn):

EWS: € 324 mn

Spain-Tir: € 87 mn

Transfesa: € 44 mn

Chiltern: € 39 mn

Schenker Russija: € 35 mn

Other: € 35 mn

DB Group
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H1 2008 – Revenue Development  

Revenue structure versus H1 2007 mostly stable

Revenue structure by divisions H1 2008

1% 5%

36%

58%

5%

6%1%

64% 24%

Germany

Rest of Europe

North America

Asia/Pacific

Rest of World

Passenger Transport

Transport and Logistics

Infrastructure

(H1 2007)

(57%)

(38%)

(4%)(1%)

Other

(66%)
(21%)

(1%) (6%)

(6%)

Revenue structure by regions H1 2008

(H1 2007)

DB Group
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H1 2008 – Revenue Development

Revenue increase across all business units 

DB Group 16,033

Revenues (€ mn) H1 2008H1 2007

DB Bahn Urban

DB Schenker Logistics

DB Netze Track

DB Netze Stations

DB Netze Energy

DB Bahn Long-Distance

DB Bahn Regional

Other

Services

-6 (-5.8%)

+80 (+4.9%)

+16 (+41.0%)

+68 (+32.9%)

+3 (+1.7%)

+66 (+23.2%)

+324 (+4.7%)

+33 (+3.6%)

+28 (+0.9%)

Change by business unit (€ mn)

15,332 

962

7,261

351

176

275

1,703

3,298

200

454

+1,263

(+8.2%)

929

6,937

285

173

207

1,623

3,270

186

207

DB Group

DB Schenker Rail +651 (+36.8%)2,4191,768
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H1 2008 +/-H1 2007

H1 2008 – Profit Development 

Further EBITDA improvements 

in Mrd. €DB-Konzern (Mio. €) Special items(€ mn)

Operating profit (EBIT) 1,729 +377

+ Depreciation 1,346 +38

EBITDA 3,075 +415

Total income 18,886 +1,748

EBITDA  adjusted 2,763 +128

- Adjustments 312 +287

Revenues 16,597 +1,263

Total expenses -17,157 -1,371

1,352

1,308

2,660

17,138

2,635

25

15,334

-15,786

DB Group

 H1 2008
Sale of our holdings in 

Arcor (€ 244 mn) and 

an amount from a 

settlement in 

connection with 

construction charges for 

a new passenger 

station (€ 53 mn)

 H1 2007
Mainly book profits from 

financial assets
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H1 2008 +/-H1 2007

H1 2008 – Profit Development 

Further EBIT improvements 

in Mrd. €DB-Konzern (Mio. €) Special Items

 H1 2008
Sale of our holdings in 

Arcor (243 Mio. €) and 

an amount from a 

settlement in 

connection with 

construction charges for 

a new passenger 

station (€ 53 mn)

 H1 2007
Mainly book profits from 

financial assets

(€ mn)

Operating profit (EBIT) 1,729 +377

thereof Depreciation (-1,346) -38

EBIT adjusted 1,417 +90

Total income 18,886 +1,748

- Adjustments 312 +287

Revenues 16,597 +1,263

Total expenses -17,157 -1,371

1,352

(-1,308)

1,327

17,138

25

15,334

-15,786

DB Group
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H1 2008 – Profit Development 

Differentiated development on business unit level

DB Group 1,417

(€ mn)
H1 2008H1 2007

100

178

326

138

46

172

449

-278

77

1,327

107

178

326

110

94

108

466

-383

110

DB Bahn Urban

DB Schenker Logistics

DB Netze Track

DB Netze Stations

DB Netze Energy

DB Bahn Long-Distance

DB Bahn Regional

Other

DB Services

+90

+/- abs

-7

-

-

+28

-48

+64

-17

+105

-33

+6.8

+/- %

-6.5

-

-

+25.5

-51.1

+59.3

-3.6

-

-30.0

EBIT adjusted

2,763

H1 2008H1 2007

174

260

804

203

96

354

652

-272

157

2,635

178

260

787

178

142

285

662

-371

193

+128

+/- abs

-4

-

+17

+25

-46

+69

-10

+99

-36

+4.9

+/- %

-2.2

-

+2.2

+14.0

-32.4

+24.2

-1.5

-

-18.7

EBITDA adjusted

DB Group

209211DB Schenker Rail -2 -0.9 335321 +14 +4.4
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(€ mn) H1 2008 +/- Drivers

Operating profit (EBIT) 1,729 +377

+ Financial result -426 +15

Profit before taxes on income 1,303 +392

Total income 18,886 +1,748

Net profit 915 +47

- Taxes on income -388 -345

Revenues 16,597 +1,263

Depreciation -17,157 -1,371

 Positive revenue 

development

 Increase in other 

operating income due to 

special items

 Increase in expenses 

due to business 

expansion

 Wage agreement 

burdens personnel 

expenses

 Impact from higher 

energy prices and freight 

rates

 Income tax increase due 

to termination of single-

tax-entity (DB Regio AG 

and DB Stadtverkehr 

GmbH)

H1 2008 – Profit Development 

Income tax development burdens profits

H1 2007

1,352

-441

911

17,138

868

-43

15,334

-15,786

DB Group
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H1 2008 – Capital Expenditures 

Gross capital expenditures continued on a high level

DB Group 2,633

Gross capital expenditures
(€ mn)

H1 2008H1 2007

DB Bahn Urban

DB Schenker Logistics

DB Netze Track

DB Netze Stations

DB Bahn Long-Distance

DB Bahn Regional

Other

DB Netze Energy

2,834

29

88

1,625

201

36

310

9

37

9

89

1,917

182

76

327

40

21

-201

+/-

+20

-1

-292

+19

-40

-17

-31

+16

H1 2007 H1 2008

Gross capital expenditures (€ mn) 

-7.1%

2,834
2,633

+4.5%

1,279
1,337

Net:

DB Services 11899 +19

DB Group

DB Schenker Rail 18074 +106
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Dec 31, 2007 Jun 30, 2008

329

2,688

-682

-340

-1,337

H1 2008 – Financial Debt

Significant decrease in net financial debt and surplus of funds 

Derivation of surplus of funds (€ mn)

Cash flow Net investments Surplus of 

funds

€-329 mn

16,513 16,184

Net financial debt (€ mn) 

Other funding 

need

(mainly financial assets)

Other net 

cash flow 

(mainly 

Working 

Capital)

DB Group
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H1 2008 – Balance Sheet

Development of balance sheet

Balance sheet (€ mn)

Equity and liabilities structure

Asset structure

30.06.08 +/- abs.

Current assets 15 % +2

Equity 24 % +2

Non-current liabilities 50 % -3

Current liabilities 26 % +1

Non-current assets 85 %-2

Balance sheet total 49,716 +1,187

31.12.07

13 %

22 %

53 %

25 %

87 %

48,529 +2.4

+/- %

+/- %-Points

+/- %-Points

85 %

DB Group
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(€ mn) 20082007

EBIT before 

special items


Gross capital 

expenditures


Revenues 

EBIT 

DB Group  - Outlook 2008 financial year
(as of August 2008)

2,370

6,320

31,309

2,895

Outlook – 2008 Financial Year 

Continued positive development expected for 2008 financial year

 Further increase from operating activities and from already 
acquired  companies anticipated

 Revenue development should be reflected in further EBIT 
increase 

 Lower volume of special items expected

 Further increase of EBIT before special items expected

 However, due to cost burdens increase likely to be lower than 
in previous years

 Likely to be slightly higher than the level of 2007 FY

 No impact on financial dept expected from gross capital 
expenditures

ROCE 8.7%

 Further improvement should be driven by increase of EBIT 
before special items

 Dampening effects expected from increase of capital employed

DB Group
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DB Mobility Logistics Group

DB Schenker 

Rail

business unit

DB Schenker 

Logistics

business unit

DB Services

business unit

DB Bahn 

Long-Distance  

business unit

DB Bahn 

Regional

business unit

DB Bahn 

Urban

business unit

H1 2008

Introductory remarks to DB Mobility Logistics reporting

Other

Segment structure DB ML Group Commercial relations with DB Group

 Commercial relations to DB Group 

companies that do not belong to DB ML 

Group, result in

- Revenues, 

- Other operating income and 

- Other operating expenses,

that were consolidated on DB Group level, 

not on DB ML Group level

 As a result DB Group segment figures are 

not identical with DB ML Group segment 

figures 

DB Mobility Logistics
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H1 2008 – At a Glance

The 2008 financial year started well

Key figures – DB Mobility Logistics

Revenues comparable

1,873 +7.3

Revenues +6.8

1,745

15,147

+/- %

16,172

€ mn H1 2007 H1 2008

EBITDA adjusted

1,112 +9.71,014EBIT adjusted

779 +13.7685Gross capital expenditures

177,504 +6.0167,390Employees

7,220 +14.96,285

ROCE1) 18.3% -17.6%

Net financial debt (as of Dec 31/Jun 30)

+3.115,145 15,608

1) The included EBIT adjusted figures were projected linearly for the entire year. These figures are no forecast for a possible future development.

DB Mobility Logistics
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H1 2008 – Revenue Development 

Significant increase in revenues



DB ML 16,172

By business units
(€ mn)

H1 
2008

H1 
2007

DB Bahn Urban

DB Schenker Logistics

DB Bahn Long-Distance

DB Bahn Regional

Other

DB Services

15,147 

962

7,269

1,704

3,299

144

341

930

6,946

1,623

3,272

197

370

Revenues (€ mn) 

+1,025

+/-

+32

+323

+81

+27

-53

-29

Revenues due to changes in scope of 

consolidation (€ 564 mn): 

EWS (€ 324 mn ), Spain-Tir (€ 87 mn), Transfesa (€ 44 mn), 

Chiltern (€ 39 mn), Schenker Russija (€ 35 mn), Other (€ 35 mn)

16,17215,147

+564-206+667

H1 2007 Operational

(excluding FX-effects)

FX-effects Additions to 

scope of consolidation

H1 2008 

+6.8%

DB Mobility Logistics

DB Schenker Rail 2,4531,809 +644
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H1 2008 +/-H1 2007

H1 2008 – Profit Development 

Further EBITDA improvements

in Mrd. €DB-Konzern (Mio. €) Special items(€ mn)

Operating profit (EBIT) 1,126 +75

+ Depreciation 761 +30

EBITDA 1,887 +105

EBITDA adjustments 1,873 +128

- Adjustments 14 -23

1,051

731

1,782

1,745

37

Total income 17,477 +1,261

Revenues 16,172 +1,025

Total expenses -16,351 -1,186

16,216

15,147

-15,165

 H1 2008

Mainly book profits 

from sale of 

financial assets

 H1 2007

Mainly book profits 

from sale of 

financial assets

DB Mobility Logistics
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H1 2008 +/-H1 2007

H1 2008 – Profit Development 

Further EBIT improvements 

in Mrd. €DB-Konzern (Mio. €) Special items

 H1 2008

Mainly book profits from 

financial assets

 H1 2007

Mainly book profits from 

financial assets

(€ mn)

Operating profit (EBIT) 1,126 +75

thereof Depreciation (-761) -30

EBIT adjusted 1,112 +98

Total income 17,477 +1,261

- Adjustments 14 -23

Revenues 16,172 +1,025

Total expenses -16,351 -1,186

1,051

(-731)

1,014

16,216

37

15,147

-15,165

DB Mobility Logistics
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H1 2008 – Profit Development 

Differentiated development on business unit level

DB Mobility Logistics 1,112

(€ mn)
H1 2008H1 2007

100

178

172

449

-73

77

1,014

107

178

108

466

-166

110

DB Bahn Urban

DB Schenker Logistics

DB Bahn Long-Distance 

DB Bahn Regional

Other

DB Services

+98

+/- abs

-7

-

+64

-17

+93

-33

+9.7

+/- %

-6.5

-

+59.3

-3.6

-

-30.0

EBIT adjusted

1,873

H1 2008H1 2007

174

260

354

652

-59

157

1,745

178

260

285

662

-154

193

+128

+/- abs

-4

-

+69

-10

+95

-36

+7.3

+/- %

-2.2

-

+24.2

-1.5

-

-18.7

EBITDA  adjusted

DB Mobility Logistics

209211DB Schenker Rail -2 -0.9 335321 +14 +4.4
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(€ mn) H1 2008 +/- Drivers

Operating profit (EBIT) 1,126 +75

+ Financial result -224 -29

Profit before taxes on income 902 +46

Total income 17,477 +1,261

Net profit 874 +58

- Taxes on income -28 +12

Revenues 16,172 +1,025

Total Depreciation -16,351 -1,186

 Positive revenue 

development

 Increase in other 

operating income due to 

special items

 Increase in expenses 

due to business 

expansion

 Wage agreement 

burdens personnel 

expenses

 Impact from higher 

energy prices and 

freight rates

H1 2008 – Profit Development 

Net profit improved

H1 2007

1,051

-195

856

16,216

816

-40

15,147

-15,165

DB Mobility Logistics
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H1 2008 – Capital Expenditures 

Gross capital expenditures over previous year's level

DB ML 779

Gross capital expenditures 
(€ mn)

H1 2008H1 2007

DB Bahn Urban

DB Schenker Logistics

DB Services

DB Bahn Long-Distance

DB Bahn Regional

Other

685

29

88

118

36

310

18

9

89

99

76

327

11

+94

+/-

+20

-1

+19

-40

-17

+7

H1 2007 H1 2008

Gross capital expenditures (€ mn) 

+13.7%

685

779

+21.5%

634
770

Net:

DB Mobility Logistics

DB Schenker Rail 18074 +106
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Dec 31, 2007 Jun 30, 2008

H1 2008 – Financial Debt 

Increase in financial debt due to profit transfer 

Derivation of funding needs (€ mn)Net financial debt (€ mn) 

€ +935 mn

6,285

7,220

-935

1,726

69

-770

-290

-597

-1,004

Cash

flow

Net capex Other

funding need

(mainly

acquisitions)

Other

internal 

financing 

(mainly 

working 

capital)

Funding 

needs
Profit 

transfer

Funding 

surplus

before 

profit 

transfer

DB Mobility Logistics
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H1 2008 – Balance Sheet 

Development of balance sheet

Balance sheet (€ mn) 30.06.08 +/- abs.

Current assets 25 % +1

Equity 20 % +2

Non-current liabilities 43 % -1

Current liabilities 37 % -1

Non-current assets 85 %-1

Balance sheet total 21,170 +881

31.12.07

24 %

18 %

44 %

38 %

76 %

20,289 +4.3

+/- %

+/- %-Points

+/- %-Points

75 %

Equity and liabilities structure

Asset structure

DB Mobility Logistics



Thank you for your attention
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NOT FOR DISTRIBUTION INTO THE UNITED STATES, CANADA OR AUSTRALIA

This document is not an offer of securities for sale in the United States  and securities may not be offered or sold in the United States absent 

registration under the United States Securities Act of 1933, as amended, or an exemption from such registration. Any public offering of 

securities to be made in the United States will be made by means of a prospectus. The Company does not intend to make any such public 

offering.

Disclaimer

This information contains forward-looking statements or trend information that are based on current beliefs and estimates of 

Deutsche Bahn AG’s/DB Mobility Logistics AG´s management and involves known and unknown risks and uncertainties. They are 

not guarantees of future performance. In addition to statements which are forward-looking by reason of context, including without 

limitation, statements referring to risk limitations, operational profitability, financial strength, performance targets, profitable growth 

opportunities, and risk adequate pricing, as well as the words "may, will, should, expects, plans, intends, anticipates, believes, 

estimates, predicts, or continue", "potential, future, or further", and similar expressions identify forward-looking statements. These 

forward-looking statements are subject to certain risks and uncertainties that could cause the Company's actual results or 

performance to be materially different from those expressed or implied by such statements. Many of these risks and uncertainties

relate to factors that are beyond Deutsche Bahn AG’s/DB Mobility Logistics AG´s ability to control or estimate precisely, e.g. future 

market and economic conditions and the behavior of market participants. Deutsche Bahn AG and DB Mobility Logistics AG do not 

intend or assume any obligation to update these forward-looking statements. This document represents the Company‘s judgment as 

on the date of this presentation.

Annex

Disclaimer


