
March 30, 2009

DB AG / DB ML AG

Diethelm Sack

CFO

Annual Results Press Conference for the 2008 Financial Year 
Deutsche Bahn AG

DB Mobility Logistics AG

Berlin, March 30, 2009



Annual Results Press Conference 2008 Financial YearDeutsche Bahn AG | Diethelm Sack 1

Federal Republic of Germany

100%

DB Mobility Logistics AGDeutsche Bahn AG
100%

DB Schenker Rail

DB Schenker Logistics

DB Services

DB Bahn Long-Distance

DB Bahn Regional

DB Bahn Urban

DB Netze Track

DB Netze Stations

DB Netze Energy

DB Group

2008 Financial Year – At a Glance

Group structure by business units

DB Group

DB ML Sub-Group



Annual Results Press Conference 2008 Financial YearDeutsche Bahn AG | Diethelm Sack 2

31.3

33.5

2007

2008

2.4

2.5

2007

2008 15.9

16.52007

2008 8.9

8.72007

2008

2008 Financial Year – At a Glance

Successful year despite challenging environment

Revenues increased by 6.8% to € 33.5 bn

EBITDA adjusted improved by 1.8% to € 5.2 bn

EBIT adjusted improved by 4.8% to € 2.5 bn

Net financial debt decreased by € 0.6 bn to € 15.9 bn

ROCE at 8.9% equals cost of capital

Highlights

Revenues
(€ bn)  

EBIT adjusted 
(€ bn) 

Net financial debt 
(as of Dec 31, € bn)

-3.5%

ROCE 
(%)

DB Group

+6.8% +4.8%
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2008 Financial Year – Market Environment

Difficult framework conditions due to economic environment
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Q4 2008

Q4 2008

Q4 2008
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97.91

145.29

37.71

8,702

11,612

774

+6.0

-32.4

+8.4

-39.0

+2.5

+5.1

-12.9

-25.1
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German transport market

Market: 

-1.0%

2008 Financial Year – Market Development 

Stable development of German transport markets

DB (rail)

Non-Group

railways

Public road 

transport

Cars

Air

+11.0%

+3.0%

-0.5%

-1.5%

+3.0%

Growth rates 2008 (based on pkm/tkm)

Passenger transport (%)

Rail:

+3.5%

DB (rail)

Non-Group

railways

Truck

Waterway

-1.0%

+13.5%

+1.6%

Freight transport (%)

-1.1%

Rail:

+1.9%

Market: 

+1.3%

 Slight decrease in German passenger transport 

market 

 Noticeable slowdown in German freight transport 

market

 Rail in both markets with strongest development 

compared to other modes of transport

 Significant increase in demand of non-Group 

railways 

DB

Non-Group
railways

DB

-2.3%

+9.5%

-1.1%

Demand rail infrastructure

+10.5%
Non-Group 
railways

Track demand:

-0.7%

Stations stops:

+0.2%
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2008 Financial Year – Market Development 

Significant weaker development of freight forwarding and logistics markets

 Lower growth rate due to 

economic development  

and higher fuel costs

 Significant decrease in 

demand in Q4 2008

European land 
transport

€-based

2007 2008

DB SchenkerMarket

+7%

>+10%

+4-6% +5%

Ocean freight

 In total further market 

growth despite decline in 

second half of 2008

 Exports from Asia to 

Europe and North 

America as well as  inner-

Asian transports remain 

dominating

TEU-based

2007 2008

+8%

+14%

+3-5%

+0%

 Slight market growth until 

May 2008 

 Decline since June 2008 

led to a significant 

decrease in total

 Burdens especially from 

higher kerosene prices 

Air freight

t-based

2007 2008

+5%

+8%

-4% -3%

 Positive development in 

Q1 -3  

 Significant decline in 

demand in Q4 especially 

in the automobile- and IT-

sector 

Contract logistics

€-based

2007 2008

+7%

>+7%

+4% +4%

DB SchenkerMarket DB SchenkerMarket DB SchenkerMarket
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2008 Financial Year – At a Glance

Major changes compared to 2007 financial year

Major changes in scope of consolidation

Company Included since Included in

Spain-Tir DB Schenker LogisticsOctober 1, 2007

Romtrans DB Schenker LogisticsDecember 31, 2008

DB Regio (UK) 

(formerly: Laing Rail) 
DB Bahn RegioApril 1, 2008

DB Schenker Rail (UK)

(formerly: EWS)
DB Schenker RailDecember 31, 2007

Transfesa DB Schenker RailApril 1, 2008

DB Group

Included with

Revenues: € 125 mn

Employees:-

Revenues: € 610 mn

Employees:-

Revenues: € 111 mn

Employees:794

Revenues: € 128 mn

Employees:517

Revenues: -

Employees:1,281



Annual Results Press Conference 2008 Financial YearDeutsche Bahn AG | Diethelm Sack 7

2008 Financial Year – Revenue Development 

Further strong increase in revenues



31,309
33,452

+974
-352+1,521

2007 2008 

+6.8%

DB Group

Remarks

Revenues due to major changes in 

scope of consolidation (€ 974 mn)

DB Schenker Rail (UK): € 610 mn

DB Regio (UK): € 128 mn

Spain-Tir: € 125 mn

Transfesa: € 111 mn

On a comparable basis:

€ 32,478 mn

 + 3.7%

Operational

(excluding FX-Effects)

FX-Effects Major 

acquisitions

Revenues (€ mn)
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2008 Financial Year – Revenue Development

Revenue increase across all business units

Change by business unit (€ mn)

DB Group

+3 (+1.4%)

+258 (+7.9%)

+100 (+22.0%)

+16 (+4.9%)

+108 (+17.5%)

+13 (+13.1%)

+658 (+4.7%)

+83 (+4.4%)

+155 (+2.4%)

+2,143

(+6.8%)

+749 (+19.2%)

DB Group

Revenues (€ mn)

DB Bahn Urban

DB Schenker Logistics

DB Netze Track

DB Netze Stations

DB Netze Energy

DB Bahn Long-Distance

DB Bahn Regional

Other

DB Services

DB Schenker Rail

33,452

2008

1,962

14,680

725

344

554

3,523

6,687

211

112

4,654

2007

31,309

1,879

14,022

617

328

454

3,265

6,532

208

99

3,905



Annual Results Press Conference 2008 Financial YearDeutsche Bahn AG | Diethelm Sack 9

2008 Financial Year – Revenue Development  

Revenue structure versus 2007 mostly stable

36%

1% 5%

58%

6%

6%1%

64% 23%

Germany

Europe (excl. Germany)

North America

Asia/Pacific

Rest of world

DB Bahn

DB Schenker

DB Netze

(2007)

(57%)

(37%)

(5%)(1%)

Other

(65%)
(22%)

(1%) (6%)

(6%)

DB Group

(2007)

Revenue structure by divisions 2008 Revenue structure by regions 2008
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EBIT and EBIT adjusted (€ mn)

2,5932,4832,370
2,895

110

525

2008 Financial Year – Profit Development 

Special items of minor importance in 2008 financial year

EBIT Special items EBIT adjusted

2007 2008

Special items EBIT 

+4.8

Special items

 2008

primarily accounting profits from 

sale of Arcor (243 Mio. €) an 

amount from a settlement in 

connection with construction 

charges for a new passenger 

station. Negative effects 

resulted from costs for 

preparation of planned IPO of 

DB ML AG.

 2007

primarily accounting profits from 

sale of Scandlines und Aurelis 

(€ 860 mn). Negative effects 

resulted from provisions made 

for long-term ordered service 

contracts in the DB Bahn 

Regional business unit 

(€ 270 mn)

-10.4%

DB Group
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2008 Financial Year – Profit Development 

Development of adjusted EBIT on business unit level

DB Group

Change by business unit (€ mn)

+71 (-9.7%)

+120 (+64.5%)

-111 (-60.0%)

+24 (+12.9%)

+78 (+13.2%)

-14 (-9.7%)

- 40 (-9.5%)

+8 (+4.1%)

+27 (+3.3%)

+113 (+4.8%)

- 50 (-14.0%)

DB Group

EBIT adjusted (€ mn)

DB Bahn Urban

DB Schenker Logistics

DB Netze Track

DB Netze Stations

DB Netze Energy

DB Bahn Long-Distance

DB Bahn Regional

Other/consolidation

DB Services

DB Schenker Rail

2,483

2008

205

381

670

210

74

306

857

-658

131

307

2007

2,370

197

421

592

186

185

186

830

-729

145

357
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Driver

 Positive 

revenues development

 Decrease in other 

operating income due to 

lower amount of special 

items 

 Increase in expenses 

due to business 

expansion/acquisitions

 Collective agreement 

burdens personnel 

expenses

 Higher energy costs 

 Noticeable improvement 

in financial result due to 

lower financial debt

2008 Financial Year – Profit Development 

Burdens on profits from increasing expenses and taxes on income

DB Group

(€ mn)

EBIT

+ Financial result 

Profit before taxes on income

Total income

Net profit for the year

- Taxes on income

Revenues

Total expenses

2008

2,593

-786

1,807

38,370

1,321

-486

33,452

-35,777

+/- %

-10.4%

-10.6%

-10.4%

+5.2%

-23.0%

+62.0%

+6.8%

+6.5%

2007

2,895

-879

2,016

36,473

1,716

-300

31,309

-33,578
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2008 Financial Year – Capital Expenditures 

Gross capital expenditures significantly increased

2007 2008

Gross capital expenditures (€ mn)

+7.0%

6,320
6,765

+26.2%

2,060

2,599

Net:

DB Group

Split by business unit (%)

DB Bahn Long-Distance 1.2%

DB Bahn Regional 6.9%

DB Bahn Urban 2.0%

Passenger Transport 10% Transport and Logistics 9%

DB Schenker Rail 5.2%

DB Schenker Logistics 3.4%

Infrastructure 77%

DB Netze Track 68.7%

DB Netze Stations 6.7%

DB Netze Energy 2.2%

Services 4%



Other/consolidation <1%
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Balance sheet structure
(as of Dec 31, 2008)

Equity and 

liabilitiesAssets

Non-current

assets

87.9% (86.6%)

Current assets

12.1% (13.4%)

Equity

25.2% (22.6%)

Pension prov.
3.4% (3.3%)

Other

22.8% (23.0%)

48.2Total48.2Total

Financial debt
35.0% (37.2%)

2008 Financial Year – Balance Sheet 

Balance sheet structure mostly unchanged 

DB Group

Dec 31, 2007 Dec 31, 2008

-0.7%

48,529 48,193

Other 
provisions
13.6% (13.9%)

Total assets (€ mn)

Dec 31, 2007 Dec 31, 2008

-€ 1.2 bn

Financial debt (€ mn) 

16,513
15,943

1,549 910

18,062
16,853

-€ 0.6 bn

Net:
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8.9

7.5

5.0

8.7

3.8

2004 2005 2006 2007 2008

22.5
21.1

18.6

14.7
12.7

2004 2005 2006 2007 2008

256

276

151

213

131

2004 2005 2006 2007 2008

2008 Financial Year – Value Management

Continued positive development of all value management figures

ROCE (%) 

Cost of capital (8.9%)

Target (10%)

EBIT adjusted

Capital employed

Operating cash flow

Redemption coverage (%)

Target (30%)

Adjusted net financial debt

Adjusted net financial debt

Gearing (%)

Target (100%)

Equity

DB Group
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Federal Republic of Germany

100%

DB Mobility Logistics AGDeutsche Bahn AG
100%

DB Group

DB ML Sub-Group

DB Mobility Logistics Group

DB Schenker Rail

DB Schenker Logistics

DB Services

DB Bahn Long-Distance

DB Bahn Regional

DB Bahn Urban

DB Netze Track

DB Netze Stations

DB Netze Energy

2008 Financial Year – At a Glance

Group structure by business units
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Revenues increased by 5.6% to € 32.7 bn

EBITDA adjusted improved by 3.7% to € 3.6 bn

EBIT adjusted improved by 5.4% to € 2.0 bn

Net financial debt increased by € 0.3 bn to € 6.6 bn

ROCE now at 18.8%

Highlights

DB Mobility Logistics Group

31.0

32.7

2007

2008

1.9

2.0

2007

2008 6.6

6.32007

2008 18.8

17.52007

2008

+5.0%+5.6% +5.4%

Revenues
(€ bn)  

EBIT adjusted 
(€ bn) 

Net financial debt 
(as of Dec 31, € bn)

ROCE 
(%)

2008 Financial Year – At a Glance

Successful year despite challenging environment
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1,9121,9801,879
1,576

303 68

EBIT and EBIT adjusted (€ mn)

EBIT Special items EBIT adjusted

2007 2008

Special items EBIT 

+5.4

Special items

 2008

among other things due to 

provisions at subsidiaries and 

for upgrading of vehicles in the 

DB Bahn Regional business 

unit

 2007

primarily from provisions made 

for long-term ordered service 

contracts in the DB Bahn 

Regional business unit 

(€ 270 mn)

+21.3%

DB Mobility Logistics Group

2008 Financial Year – Profit Development 

Special items of minor importance in 2008 financial year
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2007 2008

Net capital expenditures (€ mn)

+14.9%

1,333

1,532

Split by business unit (%)

DB Bahn Long-Distance 5%

DB Bahn Regional 28%

DB Bahn Urban 8%

Passenger Transport 41% Transport and Logistics 38%

DB Schenker Rail 23%

DB Schenker Logistics 15%

Services 19%

DB Services 19%

Other 2%

Other/consolidation 2%



DB Mobility Logistics Group

2008 Financial Year – Capital Expenditures 

Gross capital expenditures significantly increased
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17.517.2

12.1

18.8

2005 2006 2007 2008

31.832.2
34.7

28.4

2005 2006 2007 2008

174

215215
206

2005 2006 2007 2008

ROCE (%)

Cost of capital (10.5%)

Target (14.0%)

Redemption coverage (%)

Target (50%)

Gearing (%)

Target (100%)

DB Mobility Logistics Group

2008 Financial Year – Value Management

ROCE further improved

EBIT adjusted

Capital employed

Operating cash flow

Adjusted net financial debt

Adjusted net financial debt

Equity



Thank you for your attention
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NOT FOR DISTRIBUTION INTO THE UNITED STATES, CANADA OR AUSTRALIA

This document is not an offer of securities for sale in the United States  and securities may not be offered or sold in the United States absent 

registration under the United States Securities Act of 1933, as amended, or an exemption from such registration. Any public offering of 

securities to be made in the United States will be made by means of a prospectus. The Company does not intend to make any such public 

offering.

Disclaimer

This information contains forward-looking statements or trend information that are based on current beliefs and estimates of Deutsche Bahn 

AG’s/DB Mobility Logistics AG´s management and involves known and unknown risks and uncertainties. They are not guarantees of future 

performance. In addition to statements which are forward-looking by reason of context, including without limitation, statements referring to 

risk limitations, operational profitability, financial strength, performance targets, profitable growth opportunities, and risk adequate pricing, as 

well as the words "may, will, should, expects, plans, intends, anticipates, believes, estimates, predicts, or continue", "potential, future, or 

further", and similar expressions identify forward-looking statements. These forward-looking statements are subject to certain risks and 

uncertainties that could cause the Company's actual results or performance to be materially different from those expressed or implied by 

such statements. Many of these risks and uncertainties relate to factors that are beyond Deutsche Bahn AG’s/DB Mobility Logistics AG´s 

ability to control or estimate precisely, e.g. future market and economic conditions and the behavior of market participants. Deutsche Bahn 

AG and DB Mobility Logistics AG do not intend or assume any obligation to update these forward-looking statements. This document

represents the Company‘s judgment as on the date of this presentation.

Appendix

Disclaimer


