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Disclaimer 

 
This information contains forward-looking statements or trend information that are based on current 
beliefs and estimates of Deutsche Bahn AG’s/DB Mobility Logistics AG´s management and involves 
known and unknown risks and uncertainties. They are not guarantees of future performance. In addi-
tion to statements which are forward-looking by reason of context, including without limitation, state-
ments referring to risk limitations, operational profitability, financial strength, performance targets, 
profitable growth opportunities, and risk adequate pricing, as well as the words "may, will, should, 
expects, plans, intends, anticipates, believes, estimates, predicts, or continue", "potential, future, or 
further", and similar expressions identify forward-looking statements. These forward-looking state-
ments are subject to certain risks and uncertainties that could cause the Company's actual results or 
performance to be materially different from those expressed or implied by such statements. Many of 
these risks and uncertainties relate to factors that are beyond Deutsche Bahn AG’s/DB Mobility Logis-
tics AG´s ability to control or estimate precisely, e.g. future market and economic conditions and the 
behavior of market participants. Deutsche Bahn AG and DB Mobility Logistics AG do not intend or 
assume any obligation to update these forward-looking statements. This document represents the 
Company‘s judgment as on the date of this presentation. 

 

 

 

Not for distribution into the United States of America, Canada or Australia 

 

This document is not an offer of securities for sale in the United States and securities may not be 
offered or sold in the United States absent registration under the United States Securities Act of 1933, 
as amended, or an exemption from such registration. Any public offering of securities to be made in 
the United States will be made by means of a prospectus. The Company does not intend to make any 
such public offering.
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Dear ladies and gentlemen,  

On behalf of the entire Management Board, I would like to welcome you to our 2014 
Annual Results Press Conference. 

As we present our figures to you today, we also celebrate a special occasion: the 
20th anniversary of Deutsche Bahn's founding. This special anniversary is reason 
enough to invite you to Frankfurt, the city where the history of Deutsche Bahn AG 
began in 1994.  

Our annual report is also different than in years past. This time it is more than just a 
traditional report on what happened over the course of the year.  

 

It also documents our success story over the past 20 years since the German rail 
reform. We have shared the positive developments since the rail reform with you on 
several occasions this year. And all of the facts, figures and data are also provided in 
detail in the annual report.  

We want to continue and build on the successes presented in the report.  

But success is not something we can take for granted! That was made clear to us in 
2013.  
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Weather-wise in particular, we quite literally got caught in the rain in 2013. The 
devastating flooding in Germany in the early summer single-handedly caused 
financial losses in the hundreds of millions of euros.  

On top of that came a tense economic situation on the European and global 
markets. Both were reflected in demand for our international transport and logistics 
services.  

We also experienced pressure from rising factor costs, primarily for human 
resources and energy. Our CFO Richard Lutz will discuss the details in a moment. 

 

Despite the challenges of 2013, Deutsche Bahn still managed to generate revenues 
of over EUR 39 billion, which is on par with the previous year's revenues.  

EBIT, at EUR 2.236 billion, fell short of our expectations.  

Our return on capital employed (ROCE) fell 1.5% last year.  
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But I am very pleased to report that our trains in Germany saw a new passenger 
record last year despite the capricious weather. 

We had 42 million more passengers than the year before – a 2% increase. Such an 
uptrend is good news in this anniversary year of the rail reform.  

Remember, while rail passenger numbers continued their rise, new car registrations 
fell 4.2%, and passenger numbers for air travel within Germany fell 3.8%. These 
figures show that rail continues to be on the way up. The trend is unmistakable.   

 

DB's passenger kilometers rose 0.4% overall. In light of this 0.4% rise, the 2.0% 
increase in passenger numbers is an impressive victory over our competition. We 
succeeded primarily in winning over new customers for rail.   

But the reality of this business is that we experienced a decline in our rail freight 
services in 2013, specifically, a decline of 1.5%. The weak market growth and the 
flooding plagued rail freight transport last year. 
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We are confident that our freight trains will pick up speed again this year, particularly 
since the market environment is gaining momentum.  

 

Returning briefly to passenger transport: as you know, route closures due to flooding 
affected long-distance transport most of all. We saw a slight decline in passenger 
kilometers as a result. Performance in regional transport improved substantially, 
however, bolstered by S-Bahn ridership, whether in Berlin, Hamburg, Stuttgart or 
Munich.   

The drop in bus transport can be attributed primarily to the continuing decline in the 
number of schoolchildren in rural areas.  

 

Our transport and logistics business is much more sensitive to the economy than is 
passenger transport. 

This was reflected not only in the volume transported by rail, but also in the transport 
volume in other modes.  



 

  7 / 17 

 

Road haulage was up only slightly. Air and ocean freight even experienced a slight 
decline in 2013, though both are now on the way up again. Growth in contract 
logistics remained stable last year, at 5.2%.  

 

You are familiar with our DB2020 strategy and its three pillars: the economic, social 
and environmental dimensions.  

We did not meet all of our targets for the economic dimension in the last financial 
year. Our plans were more ambitious.  

But what is important to me is that although we might not have accomplished 
everything, we did accomplish a lot! Just consider the quality of our products.   

 

For example our vehicle fleet: just a few days ago, we received two more brand-new 
class 407 ICE 3s from Siemens. That means all eight trains in the first installment we 
were promised are delivered.  
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We will receive the rest of the trains as soon as they have been approved for service 
in Belgium and France. As you may know, the ICE 3 is not just intended for the 
German network, but also for international service. 

Test runs are currently in progress in Belgium and France.  

 

We also finished modernizing our entire ICE 2 fleet, and are now in the process of 
doing the same for our ICE-Ts. Over half of our InterCity cars – 500 to be exact – 
were also modernized by the end of 2013. 

And – although they were a long time coming – an additional 134 Talent 2 trains 
went into operation in regional transport, making travel noticeably more comfortable.  

We also made visible progress in expanding infrastructure. For example, we opened 
the Leipzig City Tunnel, simultaneously starting service at six new train stations and 
launching the central German S-Bahn network. And we began digging the first 
tunnels for the Stuttgart 21 construction project and the new Wendlingen-Ulm line.  

In addition, we equipped even more trains and stations with wireless internet. All 
ICEs will be equipped with wireless repeaters by the end of the year. Receiver 
technology for wireless internet will also be installed in IC cars as part of the 
modernization. In addition, travelers now have 30 minutes of free internet use at over 
100 high-traffic stations.  

Quality and service in what I like to call our bread-and-butter business will remain 
our key focus.  

Not least because we face ever increasing competition – the most visible example 
being in regional transport.  
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That's why we are delighted that we managed to win over 70% of all contracts in a 
year with more new awards than usual. Our award rate was significantly higher than 
the previous year's rate.    

Our international mobility and logistics network also continued to grow in 2013.  

 

For example, in Abu Dhabi on the Arabian Peninsula: for the first time, Deutsche 
Bahn is operating rail freight services outside of Europe, in a joint venture with 
Etihad Rail.  
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We have also set the course for further global growth with our new logistics centers 
in Singapore, Finland, the Czech Republic, the Netherlands and Switzerland. 

In Europe, the most important step toward making DB more competitive was our 
acquisition of the Eastern European business of Veolia Transdev.  

Now that I have touched on the economic dimension of our corporate strategy, I 
would like to turn to the social and environmental dimensions. We have achieved 
measurable success in the social dimension.  

 

We welcomed over 11,000 new employees in 2013 and some 4,000 new vocational 
trainees, cooperative education students, and professionals starting out in our 
"Chance plus" program, making DB one of the leading companies in Germany when 
it comes to new hires and vocational training.  

This success is due in part to our employer branding campaign.  
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Since launching "A job like no other," we have received 30% more applications. We 
are continuing the campaign this year to get even more people excited about the 
diverse range of careers available at Deutsche Bahn. 

As we continue along our path to becoming a top employer, we are also developing 
our corporate culture further. Greater involvement and targeted professional and 
career development for our employees are on the agenda, as is making it easier for 
employees to balance their careers and family lives. DB's first company childcare 
facility, which we opened here in Frankfurt in 2013, has been very well received.   

These days, employers must act responsibly across all areas to appeal to potential 
employees. And acting responsibly includes broad-scale corporate citizenship. 
Based on this idea, we established the Deutsche Bahn Foundation in 2013, which 
we will use to further expand our commitment to society.  

We are investing up to 0.5% of EBIT directly in projects carried out in the following 
four areas:   

❚ Integration and social work 

❚ Education and culture 

❚ Environmental protection and nature conservation  

❚ And humanitarian aid 

In terms of the environmental dimension – at the risk of sounding almost over-
dramatic – we soared to new heights in 2013:  
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35% renewable energy sources in the traction current mix, a target we had originally 
hoped to reach by 2020. Our head start over the public grid is now even greater, 
even earlier.  

And just to make it clear: the customers of Deutsche Bahn are currently making a 
tremendous contribution to the energy revolution!  

 

Three-fourths of all long-distance journeys are now powered by 100% green 
electricity – as are the Hamburg S-Bahn network and all regional transport in the 
German state of Saarland.  

By introducing green long-distance transport on April 1, 2013, we helped to reduce 
the DB Group's overall carbon footprint by roughly one million metric tons for the 
year.  

Rail today can be shown to be not only the safest and most efficient mode of 
transport – in terms of both the service it provides and the energy it consumes – but 
also the most environmentally friendly mode. 
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We are working to reduce CO2 emissions in other areas of the transport sector as 
well. For example, by expanding carsharing. By linking our “flinkster” brand to 
Multicity, Ford2Go and, soon, Car2Go, we are not only expanding the car network as 
a whole. We are also able to offer our customers an ever growing fleet of 
environmentally friendly electric vehicles.  

DB is already the largest operator of electric vehicles, not only in Germany, but in all 
of Europe.  

All of these examples make it clear that Deutsche Bahn is systematically pursuing its 
DB2020 strategy for sustainable business success across all dimensions, even 
when times get tough.  

And pursuing the strategy will no doubt remain a major feat in 2014.  

 

We have serious challenges ahead of us:  

Rail infrastructure, in particular the existing network, is chronically underfunded.  
Factor costs – from staff and materials to energy, as I mentioned – continue to rise. 
The reform of the German Renewable Energy Act, or EEG, threatens to continue the 
undue pressure put on rail. And late deliveries of new trains continue to be an issue.  

Regulatory efforts haven't let up either. The European Court of Justice's ruling on 
fare refunds in the event of delays due to force majeure is only one example.    

We on the Management Board have witnessed one thing in particular over the past 
five years: political decisions are having an ever greater impact on Deutsche Bahn's 
success as a company. The work involved in responding to this development has 
grown too extensive for the CEO to handle alone.  

For that reason – and because the head of our Economic, Political and Regulatory 
Affairs department is retiring in any case – we have no choice but to restructure and 
reorganize public policy work at Deutsche Bahn.  
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There are three parameters here that I want to be very clear about: 

First, the DB Management Board is not going to get any bigger. 

Second, a staff replacement will not mean higher costs, but in fact lower ones. 

And third, we will of course adhere to any applicable cooling-off periods for former 
politicians entering the business world.  

To summarize: there will be changes, because we face greater and greater 
challenges in the political sphere. 

Finally, the economy remains a challenge: it may have recently begun to recover, 
but that recovery is on shaky ground.  

Yet we remain self-assured and confident as we face up to these challenges. We, as 
Deutsche Bahn, are pioneers in many areas. That gives us the opportunity to shape 
the mobility of the future in a real and lasting way.   

 

So, how can we sum up 2013? 

❚ Revenues at the same level as the year prior and EBIT of EUR 2.236 billion.   

❚ Roughly 42 million more passengers on our trains in Germany.  

❚ Over 11,000 new hires and 4,000 new vocational trainees in Germany alone.  

❚ 35% renewable energy in the traction current mix – seven years earlier than 
planned.   

❚ And a high contract award rate in regional transport.  
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Now, you may ask, how will we proceed this year, in 2014? 

We will do all we can to deliver on our revenue and profit targets. All in all, we are 
somewhat more optimistic than we were in 2013. The economic environment is once 
again moving in a more positive direction. Nevertheless, growth forecasts these days 
are about as predictable as long-range weather forecasts. 

We will campaign for a viable long-term solution to secure infrastructure funding from 
the German government.  

We will improve our bread-and-butter business step by step, with a focus on 
punctuality, which I should add has been high since the beginning of the year.   

We will continue to work on specific projects to improve employee satisfaction levels, 
which we will survey again in the fall and will subsequently make public. 

And we will work to continue expanding our role as an eco-pioneer.   

Ladies and Gentlemen, our approach shows that we remain committed to pursuing 
the aims of the rail reform. Not only do we want to continue the successes of the 
past twenty years, we want to cement and further expand them!   

In 2014, we are rolling up our sleeves and taking a proactive approach.   

Finally, let me make one more personal remark. After five years at the helm of 
Deutsche Bahn, I would like to stress one thing in particular: what this company and 
its employees accomplish makes me extremely proud each and every day.  

Our team makes an essential contribution to this country's economic growth. It is the 
backbone of industry in Germany, and increasingly in Europe. Moreover, our team 
takes great responsibility for society as a whole. Simply by the fact of ensuring 
mobility in Germany, not to mention all of the other work it does.  

I am proud to work for this company and have the honor of running it together with 
my colleagues.  

Thank you for your time. I would now like to hand the podium over to our CFO 
Richard Lutz.  

Thank you very much.  
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Speech given by Dr. Rüdiger Grube, CEO and Chairman of the Management Board 
Deutsche Bahn AG and DB Mobility Logistics AG, on the occasion of the Annual 
Results Press Conference held on March 27, 2014 in Frankfurt. 

The spoken word takes precedence. 
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