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Ladies and gentlemen,  

My colleagues and I would also like to extend a warm welcome to you to today’s 
press conference where we will present DB’s results for the first half of 2013.  

 

Among the developments we have seen in the last six months there is one 
subject that clearly stands out from the rest – and it will also keep us busy for 
quite a while.  

I’m referring to the flood-of-a-century which took place in May and the end of 
June following days of rain that caused rivers to overflow and flood entire regions 
from south east Europe up to Lower Saxony. The extent of the flooding was even 
worse than the damages caused by the floods in 2002. Water levels measured in 
Passau and Halle were the highest in 400 and 500 years, respectively. 
Reinsurers estimate that the floods will be the most expensive natural disaster 
ever seen in Germany.  

The flooding was a catastrophe for the people – including many DB employees – 
whose homes and places of work were devastated by the surging waters, but it 
also damaged the railroad infrastructure in seven federal states. About 32,700 
trains were unable to run as scheduled and 1,600 had to be completely 
cancelled. The floods caused more than 400,000 delay minutes up until the end 
of June. 
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Passengers as well as our freight customers had to put up with serious negative 
effects, and at times more than 300 freight trains were forced to stop and wait.  

At this time I would like to extend my warm thanks to our customers for their 
understanding and patience during this difficult period.  

The full extent of the damages to rail lines is still unknown: a final evaluation can 
only take place after the flood waters have fully receded and we can test the 
ground beneath the tracks to check e.g. if the soil was washed-out and has to be 
corrected. Unfortunately, this is the reason why travel on the high-speed line 
between Hanover-Berlin remains limited. Last week we were able to present an 
improved interim schedule that once again connects all long-distance train stops 
to our operational network. This schedule will be valid as of July 29th until further 
notice. 

We currently estimate that total damages will amount to far more than € 200 
million. However, our results will not be fully affected by this amount. We 
anticipate that the Federal Government may finance – as they did in response to 
the 2002 floods – our efforts to repair damages to the infrastructure. We are 
already engaged in talks with the Federal Government 

The floods also showed the enormous willingness of our employees to do more 
than expected during an extraordinary situation: train schedules, trains and 
personnel working hours had to be repeatedly changed over many days in order 
to keep as many trains rolling as possible; sandbags had to be filled and stacked 
to protect facilities. All of these activities not only required know-how, they also 
demanded the will and the strength of our employees to get the job done. In 
addition, the DB family showed very strong solidarity in response to the floods: A 
big fund-raising campaign collected more than € 1.2 million in donations to assist 
employees who lost their possessions in the floods.  

On behalf of the Group Management Board I would like to extend our warm 
thanks to our employees and the many helpers – especially the numerous 
volunteers – for their great commitment and efforts! Damages would have been 
much worse without their support. 
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And now I would like to address the actual subjects of this interim results press 
conference: 

It’s natural that the floods also affected our volumes sold. However, the weak 
development of the economy, which was already becoming visible at the end of 
last year, also impacted negatively on our results, and especially on the 
economically sensitive business units like DB Schenker Rail and DB Schenker 
Logistics.   

Important customers like those in the steel industry or the machinery industry cut 
back production even further during the first half of 2013. The economic crisis in 
Europe has deepened further. The recessionary economic situation in countries 
like Italy, Spain, the Netherlands or France is also impacting on both the rail 
freight transport and European land transport sectors. And even the export sector 
– which is usually quite stable – has increasingly slowed the economy. Although 
the economy has expanded in Germany, it’s unfortunate that this growth is only 
very minor, as investments and commercial trade continue to be burdened by 
uncertainties surrounding the future of the euro zone. 

Rail passenger transport did well in the face of weak economic conditions as 
volumes sold rose to 43 billion pkm from the same year-ago figure. In Germany 
we were able to welcome about 10 million additional passengers aboard our 
trains in comparison to the first half of 2012. 
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In contrast, volumes sold noted for DB’s freight transport business fell by 4.4% to 
51.6 billion tkm due to the weaker economy. These figures do mean, however, 
that we remain by far the biggest rail freight transport enterprise in Europe – and, 
despite all the challenges, the most successful one!  

 

While we were able to hold our revenues of € 19.4 billion at almost at the same 
record-breaking level we posted in 2012, our EBIT (earnings before taxes and 
interest) figure declined notably. Our earnings of a good € 1 billion are 22.9% 
below the previous year’s figure. Total return on capital (ROCE) declined to 6.1%. 

The reasons for the lower results are not solely limited to the weak economy and 
the floods.  

Our results from operations were heavily burdened by additional developments 
that took place in the first half of the year:  

1. First, there is the development of our factor costs especially rising costs for 
energy and personnel. The latest wage agreement has moved our personnel 
costs to the limit of what’s economically acceptable. 
 
The effects of this agreement are not only felt by the labor-intensive business 
units like DB Netze and the services unit, they are most heavily felt by those 
business units facing increasingly heavy competition, namely DB Regio and 
DB Schenker Rail.  
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2. Secondly, we continue to be held back because the trains we have ordered 
are not being delivered. This means that we are losing business every day.  

3. The substantially higher costs for winter service over the previous year’s 
figure placed a particularly heavy burden on our results along with the 
increased maintenance expenses incurred at the end of the winter, especially 
those for the infrastructure.  

4. And finally, the growing level of regulation is having an ever greater effect on 
our results. This development is having a negative effect on both the 
infrastructure and carriers.  

  
Results posted by long-distance transport exceeded the previous year’s level 
by 0.2%. Following the strong performance seen in the first quarter, the volumes 
sold figure posted for the second quarter fell to a lower level due to bad weather 
conditions and floods.   

Volumes sold noted for regional rail transport were 25.3 billion pkm, or 1.4% 
over the same year-ago figures.  

Bus transport figures continued their decline this year due to shrinking numbers 
of school children and declining numbers of people living in rural areas. Our bus 
business recorded 4.3 million pkm, or 3.0% less than in the same year-ago 
period.  
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In our logistics business we posted a 1% decline in the number of land transports 
from the same year-ago figures.  

Tonnage declined by 2% in the air freight segment. 

Performance in the ocean freight business was affected by weak market 
development and fell by 1.6% in comparison to the previous year’s figure.   

Growth noted for our contract logistics business still remained at a very good 
level of 6.9%.  

 

Ladies and gentlemen,  

The global economy has again become much more volatile and it is very difficult 
to make exact forecasts for the second half of the year. 

Naturally, we are working to recover again. However, our optimism is limited by 
the overall conditions we have seen thus far. 
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Fortunately, the first half of the year didn’t only contain challenges.   

We made solid progress towards realizing the goals of our DB2020 strategy. I 
would now like to present you some examples that stand for the successes we 
have had in implementing our DB2020 strategy.  

We also made good progress, for example, in customer satisfaction. However, 
we still face some challenges in this area. And this is why we will continue to 
pursue this goal with the greatest possible commitment. Among other 
considerations, this includes continuing to make a high level of investments in 
new trains and in modernizing the infrastructure. Because by doing so we lay the 
foundation for further improvements in customer satisfaction in the future as our 
quality continues to get better.   

We signed a master agreement with Bombardier for the delivery of 
450 electrically powered locomotives. The contract is worth up to € 1.5 billion. 
We placed immediate orders for 110 locomotives for DB Schenker Rail and 20 for 
DB Regio.  

Another bit of good news for is the decline in thefts of non-ferrous metals. Our 
measures are showing results: during the first months of this year we recorded 
about 40% fewer cases of theft than in the previous year. For our passengers 
and freight customers this good news means fewer delays!  
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The more progress we make in the area of “Customer and quality” – and the 
more our customers honor these efforts – the more dramatic our shortage of 
vehicles becomes. 

Demand in the long-distance transport business has risen by 23% since 2003. 
That’s good news for Germany! Because this growth means that – just in 2012 
alone – more than 400,000 tons of CO2 were not emitted because this increase in 
transport took place on the rails and not on the roads. And this year we will cut 
our CO2 emissions by an even greater amount. However, while demand has 
risen, our seating capacities have fallen in the same period, and this isn’t 
because we ordered too late – it’s because the manufacturers and the 
certification authorities have to substantially improve their collaboration.  

If you are interested, my colleague Volker Kefer will be pleased to tell you more 
about the agreement concerning this subject we recently signed with the BMVBS, 
the railway industry and the EBA. 

As you know, this situation also affects trains ordered for our regional transport 
business and not only our long-distance transport trains. The S-Bahn (Metro) in 
Stuttgart is the most recent example of substantial quality defects that simply 
shouldn’t exist! Because the repercussions are dramatic: overfilled trains, a high 
proportion of passengers have to stand, dissatisfied customers, and major 
additional burdens for our front-line employees who have to listen to angry 
customers.  
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But it also means that we are losing revenues and profits simply because we 
don’t have enough trains available. 

  

Things look better on the international front. We finally made progress in 
obtaining permission for our ICE trains to travel through the Eurotunnel: in June 
we received the required safety certificates from the responsible authorities. This 
is an important prerequisite to continue our growth in the international passenger 
transport sector.  

DB Arriva’s takeover of the eastern European business activities of Veolia 
Transdev is a further sign that we are also actively continuing our growth in the 
European passenger transport sector. As a result of this acquisition we will 
become the biggest international provider of passenger transport services in 
eastern Europe. The lessons we learn in foreign markets also help our business 
in Germany. 

In the German regional transport sector we were very pleased that we received 
the contract to operate the S-Bahn system in Hamburg. The S-Bahn Hamburg 
contract represents 12.5 million train kilometers per year and demonstrates how 
were able to combine the highest quality standards with profitability and 
ecological performance. This is because we will continue using 100% green 
energy to fulfill the contract.  
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For the first time ever we began rail freight transport activities outside of Europe. 
In recent weeks we signed a contract with Etihad Rail to start a joint venture 
company in the United Arab Emirates. The new company will operate rail freight 
transports on the Emirate’s new rail network. We will begin running the first trains 
in October. 

 

Employee satisfaction is just as important to us as customer satisfaction, quality 
and profitable growth. The basic premise behind good service is that you’ll only 
have satisfied customers if your employees are satisfied. Our employees are the 
key to our success. 

We want to become a top employer in Germany and our employees are the best 
source for telling us where we still have room for improvement. This is why all of 
our executive staff members followed up our global survey of employees – in 
which two-thirds of our 300,000 employees participated – by getting together with 
their teams to develop very concrete improvement measures. Just in Germany 
alone, we organized 7,800 workshops between January and June. The 
improvement measures are already in the implementation phase. 

The fact that we already have a great deal to offer as an employer is reflected by 
the massive increase in job applications we received since we launched our 
recruiting campaign. At the same time our ranking in major surveys of graduating 
engineers and economists improved notably.  
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Since January the Group has already hired 5,600 new employees from across 
Germany. This year we will again hire about 10,000 new employees making us 
the leading hiring company in the Germany industrial segment.  

And we’re also recording very good results in our recruitment of apprentices: we 
estimate that 4,000 young people will start their vocational training or begin a 
work/study program with us in the fall of this year. 

 

 

The ambitious environmental goals we have set for ourselves also contribute to 
our attractiveness as an employer.  

The conversion of our long-distance transports to green energy as of April 1st 
marked a milestone on our path to becoming an environmental leader. This offer, 
which makes our long-distance trains the most environmental-friendly mode of 
transport by far, met with very favorable response. Since then more than half-a-
million new customers have signed up for the Green BahnCard. In addition, more 
than 70,000 optional Green Tickets, also known as UmweltPlus-Tickets, have 
been sold.  
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Thus, together with our customers, we have made it already possible to reduce 
our volume of CO2 emissions by more than 200,000 tons since Green long-
distance transport was launched. In order to meet our power requirements we 
signed an additional major contract for delivery of hydro-electric power and we 
linked two additional wind parks to our power network.  We will provide 
additional details of our share of renewable energies when we present our 
Sustainability Report on September 10th 2013 in Berlin 

But for today we can say for certain that: Germany’s biggest consumer of 
electrical power has become the biggest consumer of green power.   
 
This means that DB stands for the turnaround in energy policy like no other 
enterprise in Germany 
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The second big milestone in the area of ecology was the approval to retrofit 
freight cars with LL brake blocks. Our experts at DB Schenker Rail and DB 
Systemtechnik worked for years to obtain this approval. Now we can finally begin 
to retrofit our current fleet of 60,000 freight cars with quiet composite brakes.  

This means that starting already in 2014/15 fifteen trains will be traveling every 
day through the heavily burdened Rhine Valley. These trains will solely consist of 
quiet freight cars. And there will be already 90 of these trains operating across 
Germany. 

At the same time the noise-differentiated track access charge system took 
effect on June 1st. This system should also provide an incentive for other wagon 
keepers to retrofit their trains. After all, a total of 120,000 freight cars are 
underway in Germany.  
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Ladies and gentlemen,  

Permit me to summarize: 

1. Above all else, the weakening global economy poses immediate challenges. 
We have introduced a series of measures to sustainably secure our revenues 
and profits – and we’re working hard to achieve this. 

2. Our mid-term strategy, DB 2020, is recording additional successes, especially 
in the areas of ecological leadership and our aim to become a top employer 
where we made very strong progress: 75 percent of our long-distance trains 
are fully powered by green energy and we’ll hire 10,000 new employees this 
year.   

3. We see a long-term trend favoring the railroad which is both robust and 
favorable and underlined by an additional growth by 10 million passengers 
traveling onboard our trains during the first half of 2013. 

Thank you very much! 

And now I’ll turn over the podium to my colleague Dr. Richard Lutz! 
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Disclaimer 

 
This information contains forward-looking statements or trend information based on currently 
known and available information, beliefs, and forecasts of the management of Deutsche 
Bahn Group. This presentation solely serves for informational purposes and includes 
statements which are forward looking by reason of context, including without limitation, 
statements referring to risk limitations, operational profitability, financial strength, 
performance targets, profitable growth opportunities, and risk adequate pricing, as well as 
the words "may, will, should, expects, plans, intends, anticipates, believes, estimates, 
predicts, or continue", and similar expressions identify forward-looking statements. These 
forward-looking statements apply only for the time of being released and are subject to 
certain known and unknown risks and uncertainties that could cause the Company's actual 
results or performance to be materially different from those expressed or implied by such 
statements. Many of these risks and uncertainties relate to factors that are beyond Deutsche 
Bahn AG’s/DB Mobility Logistics AG´s ability to control or estimate precisely, e.g. future 
market and economic conditions and the behaviour of market participants. Deutsche Bahn 
AG and DB Mobility Logistics AG do not intend or assume any obligation to update these 
forward-looking statements. This document represents the Company‘s judgment as on the 
date of this presentation. 
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