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Rail freight transport expands –  

rail passenger transport stable 

DB AG | DB ML AG 2 

Volumes sold rail DB Group 
in millions of ton kilometers (tkm) 

Rail freight transport 

105,794 

2010 2011 

111,980 

Volumes sold rail DB Group 
in millions of passenger kilometers (Pkm) 

Rail passenger transport 

2010 2011 

+5.8% +0.8% 

78,582 
79,228 
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Moderate growth in regional transport –  

declines noted for rail passenger long-distance, and bus transports 

DB AG | DB ML AG 3 

2010 2011 

-4.9% 

2010 2011 

43,663 

+2.6% 

Long-distance transport  

rail in millions of Pkm 

Regional/ urban transport  

rail in millions of Pkm1 

Bus transport  
in millions of Pkm1,2 

42,556 

9,214 

2010 2011 

36,026 35,565 

-1.3% 

8,763 

1  Figures excluding Arriva 

2  Excluding Pan Bus for 2011, as merged with  Arriva company    
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Transport and Logistics primarily driven by land transport –  

decline solely noted for air freight 

DB AG | DB ML AG 4 

2010 2011 

1,487 

+13.5% 

2010 2011 

1,763 

+7.0% 

2010 2011 

1,149 

-6.2% 

Ocean freight  
in thousand TEU1,2 

1,647 

Contract logistics 
in € million 

1,310 

Land transport 
thousands of shipments 

80,816 

Air freight 
in thousand t1  

1,225 

1  Only exports taken into consideration to avoid counting figures twice 

2  TEU = Twenty-foot Equivalent Unit 

2010 2011 

+18.6% 

95,836 



255/255/255 0/0/0 100/105/115 135/140/150 0/0/102 255/0/0 187/202/234 221/237/177 200/200/205 215/222/226 252/183/108 253/246/177 

Revenues and earnings continue to grow –  

driven by transport and logistics, as well as Arriva 

Revenues DB Group  
in € million 

EBIT DB Group  
in € million 

2010 

+10.1% 

ROCE 6.0% 

2011 2010 

1,866 

2011 

7.3% 

+23.7% 

34,410 

37,901 

2,309 

DB AG | DB ML AG 5 
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Passenger transport: We invest in customer service and quality –  

and we’re growing internationally 

DB AG | DB ML AG 6 

DB Bahn 2011 examples of success 

 Modernization of ICE2 fleet  

(€ 40 m in 2011) and signing  

of master agreement for up  

to 300 ICx – 130 already defi- 

nitely ordered (approx. € 4 bn) 

 Order given for purchase of 

regional transport trains  

(€ 490 m) as well as acqui-

sition of 400 buses for Arriva 

(over € 81 m) 

 

 

Investing in our fleet of 

vehicles 

Improved customer 

information and dialogue 

 Transparency via pub-

lication of monthly 

punctuality rates 

 Intensification of communi-

cation with our customers  

via social media (e.g. 

Facebook and Twitter) 

 Improved announcements 

in trains and stations 

 

Expansion of international 

passenger transports 

 Stockholm tender won 

 Acquisition of Grand Central 

Railway 

 We operate Malta routes  

(since July 2011) 

 

http://www.google.de/imgres?imgurl=http://www.farmeramacheats.de/wp-content/uploads/2010/09/iicon-facebook.png&imgrefurl=http://www.farmeramacheats.de/farmerama-auf-facebook/&usg=__UCKw0-O07zd3g2gWxTpIit4wrnk=&h=512&w=512&sz=44&hl=de&start=1&zoom=1&tbnid=5DyhH8M7S3rMYM:&tbnh=131&tbnw=131&ei=HQjqTohj2Y-wBuL6naIH&prev=/search?q=facebook&hl=de&gbv=2&tbm=isch&itbs=1
http://www.google.de/imgres?imgurl=http://www.zdnet.de/i/news/201003/twitter-logo-neu-v6.png&imgrefurl=http://www.zdnet.de/news/41538179/17-jaehriger-australier-steckt-hinter-twitter-attacke.htm&usg=__fxDeAN0ypnIdBBVDQk0GuMMltww=&h=321&w=522&sz=126&hl=de&start=12&zoom=1&tbnid=GeNS3xHsI-J4MM:&tbnh=81&tbnw=131&ei=nlIdT4-0I8_HtAbi19FH&prev=/search?q=twitter&um=1&hl=de&sa=N&tbm=isch&um=1&itbs=1
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Clear vote for Stuttgart 21 

Project for the future 

 Plebiscite with clear majority 

of 59% for Stuttgart 21 

 In the interim, broad public 

acceptance (89%) of 

plebiscite results 

 

 

Infrastructure: Significant improval of offers and quality 

Investments in rail 

network 

 Raise performance 

capabilities of rail 

network by making invest-

ments worth € 5.1 bn  

 Upgrade 1,750 switches 

and more than 3,900 km of 

track  

Modernization of train 

stations 

 Upgraded more than 2,000 

stations: improved infor-

mation for travelers, 

weather shelters installed, 

and platforms are now 

barrier-free 

 Our total investment:  

about € 850 m 

 

DB Netze 2011 examples of success 

DB AG | DB ML AG 7 
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Transport and Logistics: New markets and new products 

DB AG | DB ML AG 8 

Direct route between 

Breslau – London 

 First direct connection 

between London and 

Eastern Europe 

 Starting in 2013: plans call 

for five direct freight trains 

between London and 

Breslau  

Expansion of DB Schenker  

presence in China 

 Opening of 15 new 

locations in coastal regions 

and inland (e.g. Urumqi and 

Shaoxing) 

 DB Schenker currently active 

in China with 4,600 employ-

ees and 50 locations 

 

DB Schenker 2011 examples of success 

 

New logistics center 

opened in Leipzig 

 Logistical support for BMW 

plants in China and South 

Africa  

 Shipment of parts from 

Leipzig to Shenyang 

(11,000 km) via DB 

Schenker Rail Automotive 

in 23 days 
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DB AG | DB ML AG 

The 

Future 
of Deutsche Bahn 

March 29, 2012 
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DB AG | DB ML AG 

Where are we today? 

What challenges and opportunities will we  

encounter on our journey? 

Where will we be in 2020 and  

how will we get there? 

2 
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DB AG | DB ML AG 

We hold leading market positions in Europe and the world 

T O D AY  

Netze 
No. 1 

Rail infrastructure 

No. 1 
Operation of railway  

stations 

Bahn 

No. 1 
Local rail passenger transport 

No. 2 
Long-distance passenger rail transport 

No. 2 
Bus transport 

Schenker 

No. 1 
Rail freight transport 

No. 1 
Land transport No. 

Ocean freight 

6 
Contract logistics 

No. 2 
Air freight 

3 
No. 

3 
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DB AG | DB ML AG 

Our success is based on four factors 

T O D AY  

Entrepreneurial 

approach to business 

Internationally 

positioned 

Integrated 

group 

Cross-modal  

solutions 

4 
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DB AG | DB ML AG 

The megatrends of the future 

Liberalization 

Demographic 

              change  

scarcer resources 

Climate change 
and 

C H A L L E N G E S  a n d  O P P O R T U N I T I E S  

5 

Globalization 
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DB AG | DB ML AG 

The world is growing together, and is  

becoming more complex and connected 

C H A L L E N G E S  a n d  O P P O R T U N I T I E S  

6 
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DB AG | DB ML AG 

Transport markets will expand further in the future 

C H A L L E N G E S  a n d  O P P O R T U N I T I E S  

Market growth 2010 – 2020 
in % based on volumes (rounded figures) 

Air freight 

Ocean freight 

Contract logistics 

Land transport 

Public road/ 

passenger transport 

Rail freight transport 

Rail passenger transport 

Source:  In-house figures as well as Progtrans, BMVBS figures 

7 

http://www.google.de/imgres?imgurl=http://www.fahnen-aus-aller-welt.de/fahnen/fahne-deutschland-001.gif&imgrefurl=http://www.fahnen-aus-aller-welt.de/deutschland.html&usg=__aZ5k37OGnYQbHrE_YBxNUvJ2nas=&h=333&w=500&sz=2&hl=de&start=2&zoom=1&tbnid=ZECqfpW_eZ4jHM:&tbnh=87&tbnw=130&ei=8ScsT9PjBsvOsga_l4ndDA&prev=/search?q=deutschland+fahne&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.fahnen-aus-aller-welt.de/fahnen/fahne-deutschland-001.gif&imgrefurl=http://www.fahnen-aus-aller-welt.de/deutschland.html&usg=__aZ5k37OGnYQbHrE_YBxNUvJ2nas=&h=333&w=500&sz=2&hl=de&start=2&zoom=1&tbnid=ZECqfpW_eZ4jHM:&tbnh=87&tbnw=130&ei=8ScsT9PjBsvOsga_l4ndDA&prev=/search?q=deutschland+fahne&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.fahnen-aus-aller-welt.de/fahnen/fahne-deutschland-001.gif&imgrefurl=http://www.fahnen-aus-aller-welt.de/deutschland.html&usg=__aZ5k37OGnYQbHrE_YBxNUvJ2nas=&h=333&w=500&sz=2&hl=de&start=2&zoom=1&tbnid=ZECqfpW_eZ4jHM:&tbnh=87&tbnw=130&ei=8ScsT9PjBsvOsga_l4ndDA&prev=/search?q=deutschland+fahne&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.de/imgres?imgurl=http://www.fahnen-aus-aller-welt.de/fahnen/fahne-deutschland-001.gif&imgrefurl=http://www.fahnen-aus-aller-welt.de/deutschland.html&usg=__aZ5k37OGnYQbHrE_YBxNUvJ2nas=&h=333&w=500&sz=2&hl=de&start=2&zoom=1&tbnid=ZECqfpW_eZ4jHM:&tbnh=87&tbnw=130&ei=8ScsT9PjBsvOsga_l4ndDA&prev=/search?q=deutschland+fahne&um=1&hl=de&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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DB AG | DB ML AG 

Achieve sustainable business success by bringing all three  

dimensions into harmony with each other 

S T R AT E G Y  

8 

Customer and  

quality 

Profitable  

growth 

Cultural change/ 

employee 

satisfaction 

Resource 

preservation/ 

emissions and 

noise reduction 

Strategic 

directions 

Vision 

Sustain- 

ability 

dimension 

Profitable market leader 

Economic 

Top employer 

Social  

Eco-pioneer 

Environmental 

1 10 Top 1 Top Top 

We are becoming the world's leading mobility and logistics company 
Sustainable business success and social acceptance 

1 

2 

3 4 



255/255/255 0/0/0 100/105/115 135/140/150 0/0/102 255/0/0 187/202/234 221/237/177 200/200/205 215/222/226 252/183/108 253/246/177 

DB AG | DB ML AG 

We want to become the profitable market leader by 2020 

Leading  

market position 

revenues in € billion 

Appropriate  

returns 

ROCE in % 

Financial stability 

Redemption 

coverage in % 

6% 

≥10% 

18% 

≥30% 

+100% 

34.4 

70 

> 10 

M&A 

9 

S T R AT E G Y  

As a profitable 

market leader  

we offer our 

customers first-

class mobility and 

logistics solutions 

1 Top 
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DB AG | DB ML AG 

We want to become one of the top 10 employers in Germany by  

2020 – and also be a top-ranked employer in international markets 

Top 10 

Top 20 

… 

… 

NEW 

As a top employer we 

win and build loyalty 

with qualified 

employees who work 

with enthusiasm for 

DB and its customers 

I’m a proud   

DB 

employee 

10 Top 

10 

S T R AT E G Y  

http://www.google.de/imgres?imgurl=http://portal.tugraz.at/portal/page/portal/Files/i3110/04_Forschung_Dienstleistungen/Bilder/Siemens_Logo.jpg&imgrefurl=http://portal.tugraz.at/portal/page/portal/TU_Graz/Einrichtungen/Institute/Homepages/i3110/forschung_und_dienstleistungen/kooperationspartner&usg=__FPODaiaT7y_cF63tyDZCjk2S6hw=&h=200&w=922&sz=45&hl=de&start=12&zoom=1&tbnid=GMGYmm0leiSWWM:&tbnh=32&tbnw=147&ei=u7ZtTq2RF83Lswb-trzgBA&prev=/search?q=Siemens+logo&um=1&hl=de&sa=N&tbm=isch&um=1&itbs=1
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DB AG | DB ML AG 

By 2020 we’ll be recognized as the pioneer of environmental  

measures including cutting emissions of CO2 and noise 

Specific CO2- 

emissions DB 

Share of renewable  

energy in the DB Bahn  

energy mix 

As an eco-pioneer 

our products set 

standards for the 

efficient use of 

resources 

-15% 1 Top 

+75% 

Noise emissions –  

rail  

-50% 

20% 

35% 

11 

S T R AT E G Y  
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Our new strategic direction strengthens our   

core business in Germany 

S T R AT E G Y  

Top employer in  

Germany  

Reduction of CO2 and 

noise emissions 

Backbone of the German 

export sector 

New vehicles for German 

core business 

12 

Driver of innovations in  

the German railway system 
Modernization and ex- 

pansion of infrastructure 
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We are becoming the 

world’s leading 

Mobility and  

                  Logistics company 

13 

For people. 

For markets. 

For tomorrow. 
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