


ABOUT THIS REPORT

We have added a few helpful features to make this report simpler to read:

We have used the following symbol to refer to further information in a certain
section within the report: I=] xxx.

With “This is green.”, we showcase the diversity of our green projects in our
“This is green.” Internet portal.

This Integrated Report was produced in accordance with the international
standards of the Global Reporting Initiative (GRI) in the “Core” reporting
option. The symbol shows the chapters and sub-chapters in which the
relevant content is located.

In this Integrated Report, we publish content recommended by the Task
Force on Climate-related Financial Disclosures (TCFD) at various points. The
symbol shows the chapters and sub-chapters in which relevant content is
located.

The download icon indicates that the corresponding content can be down-
loaded online as an Excel file.

Further information can be found on our link page at db.de /links-ir21 or on
the specified Web site.

ONLINE REPORT

An online version and a PDF version of this Integrated Report are available
online: db.de /ib-e D).

ONLINE SUPPLEMENTS

DEUTSCHE BAHN UNIVERSE

Find out more about our mobility, infrastructure and
logistics services. The “Deutsche Bahn Universe” bro-
chure is available online or as a PDF version: db.de/
universe D@.

INTERACTIVE KEY FIGURES

You can find our interactive key figure com- S e
parison at: db.de/keyfigures D@.


https://ibir.deutschebahn.com/2021/en/other/link-collection
https://ibir.deutschebahn.com/2021/de/start/
https://ir.deutschebahn.com/en/reports/
https://ir.deutschebahn.com/en/reports/
https://kpi.deutschebahn.com/en/strong-rail
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AT A G I- A N c E key figure comparison

Change
SELECTED KEY FIGURES 2021 2020 absolute % 2019
KEY FINANCIAL FIGURES (€ MILLION)
Revenues 47,075 39,901 +7,174 +18.0 44,430
Profit/loss before taxes onincome -788 - 5,484 +4,696 -85.6 681
Net profit/loss for the year -911 -5,707 +4,796 -84.0 680
EBITDA adjusted 2,287 1,002 +1,285 +128 5,436
EBIT adjusted -1,552 -2,903 +1,351 -46.5 1,837
Equity as of Dec 31 10,621 7,270 +3,351 +46.1 14,927
Net financial debt as of Dec 31 29,107 29,345 -238 -0.8 24,175
Total assets as of Dec 31 71,843 65,435 +6,408 +9.8 65,828
Capitalemployed as of Dec 31 43,020 41,764 +1,256 +3.0 42,999
Return on capital employed (ROCE) (%) -3.6 -7.0 +3.4 - 43
Debt coverage (%) 43 0.8 +3.5 - 15.3
Gross capital expenditures 15,387 14,402 +985 +6.8 13,093
Net capital expenditures 6,342 5,886 +456 +7.7 5,646
Cash flow from operating activities 3,900 1,420 +2,480 +175 3,278
KEY PERFORMANCE FIGURES
Passengers (million) 2,931 2,866 +65 +23 4,874
RAIL PASSENGER TRANSPORT
Punctuality DB passenger transport (rail) in Germany (%) 93.8 95.2 -14 - 93.9
Punctuality DB Long-Distance (%) 75.2 81.8 -6.6 - 759
Passengers (million) 1,413 1,499 -86 -57 2,603
thereof in Germany 1,203 1,297 -94 -7.2 2,123
thereof DB Long-Distance 819 81.3 +0.6 +0.7 150.7
Volume sold (million pkm) 50,831 51,933 -1,102 =21 98,402
Volume produced (million train-path km) 680.3 677.8 +2.5 +0.4 767.3
RAIL FREIGHT TRANSPORT
Freight carried (million t) 226.5 213.1 +13.4 +6.3 232.0
Volume sold (million tkm) 84,850 78,670 +6,180 +7.9 85,005
TRACK INFRASTRUCTURE
Punctuality (rail) in Germany? (%) 92.9 94.5 -1.6 - 93.1
Punctuality DB Group (rail) in Germany (%) 93.7 95.1 -14 - 93.7
Train kilometers on track infrastructure (million train-path km) 1,109 1,066 +43 +4.0 1,090
thereof non-Group railways 4143 385.5 +28.8 +75 368.3
Share of non-Group railways (%) 374 36.2 +1.2 - 33.8
Station stops (million) 158.8 155.4 +3.4 +2.2 156.4
thereof non-Group railways 46.1 44.2 +1.9 +43 40.2
BUS TRANSPORT
Passengers (million) 1,518 1,367 +151 +11.0 2,271
Volume sold ? (million pkm) 4,523 4,207 +316 +75 6,462
Volume produced (million bus km) 1,432 1,388 +44 +3.2 1,554
FREIGHT FORWARDING AND LOGISTICS
Land transport shipments (million) 110.7 108.2 +25 +23 107.1
Air freight volume (export) (thousand t) 1,438 1,094 +344 +31.4 1,186
Ocean freight volume (export) (thousand TEU) 2,003 2,052 -49 -24 2,29
Warehouse space contract logistics (million m2) 8.4 8.8 -0.4 -45 8.4
ADDITIONAL KEY FIGURES
Order book in passenger transport as of Dec 31 (€ billion) 93.6 84.7 +8.9 +10.5 87.9
Length of line operated (rail network) as of Dec 31 (km) 33,401 33,399 +2 - 33,423
Passenger stations as of Dec 31 5,693 5,691 +2 - 5,679
Rating Moody’s /S&P Global Ratings Aal/AA- Aal/AA- - - Aal/AA
Employees as of Dec 31 (FTE) 323,716 322,768 +948 +0.3 323,944
Share of women as of Dec 31 (%) 24.4 24.3 +0.1 = 24.3
Employee satisfaction (SI) = 3.9 - - -
Specific greenhouse gas emissions compared to 2006 (%) -36.1 -34.4 -17 - -34.8
Share of renewable energies in the DB traction current mix # (%) 62.4 61.4 +1.0 N 60.1
Track kilometers noise remediated in total as of Dec 31 (km) 2,110 2,039 +71 +35 1,844

1 Non-Group and DB Group train operating companies.
2 Excluding DB Arriva.

3) 2021 excluding DB Arriva.

4 |n Germany.


https://kpi.deutschebahn.com/en/performance
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Our contribution to
climate protection

by2030

* By 2030, Germany aims to reduce
its greenhouse gas emissions by

65 % compared t01990.

management report

Additional
information

Notes to
sustainability

Consolidated
financial statements

Group

Federal Government CO:z reduction targets

In 2019, the Federal Government designated the decarbonization of
industry, green hydrogen, energy-efficient building renovation,
sustainable forestry and agriculture, and climate-friendly mobility
as funding targets with its Climate Action Program 2030 and a
supplementary immediate action program. The new Federal Govern-

3 100 %

by 2040 by 2045

Areduction target of at least By the year 2045 Germany
88 % compared to 1990 has been is to achieve greenhouse gas
set for 2040. neutrality.

Share of greenhouse gas emissions in Germany in1990 by sector
Total: 1,249 million t of CO2e

2019 (before Covid-19)

> -35% (2020: - 41%)
greenhouse gas emissions
compared to 1990

> 0% (2020: -11%)
greenhouse gas emissions
in the transport sector
compared t0 1990

Energy industry:
37% v

Other:10%
v

> Transport: 13 %

L PaY
Industry: 23 % Buildings: 17%
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Our contribution to climate
protection

Germany and Europe’s climate protection targets canonly be achieved if there
81 shift in mobility towards a strong rail. For this reason; we have broughtour
IR climate protection target forward by tenyears: we aim to be climate-neutral
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Our key measures

Expansion of the share of renewable energies
t0 100 % eco-power by 2038

Further electrification of our infrastructure

Phasing out of fossil fuels and introduction of
alternative drives
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With a tailwind from Helgoland: the traction
current mix is becoming even greener

DB Group is consistently transforming its electricity mix in a sustainable way
with even more wind power. With the 15-year agreement to purchase
energy supplied by the Amrumbank-West offshore wind farm off Helgoland,
about 190 GWh of additional power will be purchased each year from 2025.
This quantity alone corresponds to the electricity needs for almost six days of
electric rail operations throughout Germany. With the conclusion of this
agreement, DB Group currently accounts for about one-third of the German
market for eco-power contracts not subsidized by the Renewable Energy
Sources Act (Erneuerbare-Energien-Gesetz; EEG), known as PPA contracts.
The agreement will also save up to 153,000 t of CO2 each year in comparison

to electricity supplied by coal power.
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Electrification of the Southern
Railway completed

About 90% of DB Group’s passenger and freight
transport services are already provided elec-
trically. A key step on the path to climate neutrality
is the electrification of further lines. For example,

the trains on one of the oldest railway lines in Baden-
Wiirttemberg are now running continuously on
electricity. After four years of construction, electri-
fication of the Southern Railway along the Ulm—
Friedrichshafen—Lindau section was completed in
December 2021.
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Alternative fuels for greater sustainability

DB Group operates two advanced TrainLabs to test the latest

rail transport technologies. These currently run on renewable
fuel without requiring any adjustments to the vehicle or fuel
infrastructure. The fuel, known as HVO (hydrogenated vegetable
oil) consists of 100 % converted biological residues and waste
materials, such as used cooking oil. Modern chemical processes
put the waste products into the tank: they are filtered, cleaned
and processed into a high-quality synthetic fuel.
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Innovative hybrid shunting locomotive

DB Cargo’s locomotive fleet is becoming more modern and
efficient. Gradually, all existing diesel locomotives will be
replaced by modern, climate-friendly machines with alternative
drives. Inaddition to the 146 dual-power track locomotives
ordered from Siemens and the up to 100 Toshiba hybrid locomo-
tives, a framework agreement was concluded in December

2021 for up to 250 locomotives from Vossloh Locomotives GmbH.
50 vehicles of these have been ordered for 2024. The new shunt-
ing locomotives are plug-in hybrid models and have ample engine
power with state-of-the-art emissions control. The drive
systems have a modular design and can be exchanged when the
technology develops. The Federal Government is participating

in the initial order with funding of up to€ 15 million.
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DB

Cargo

Ihr Experte fiir
Ratterielogistik.

DB Cargo Logistics ' §

Climate-neutral transport solutions

The state-of-the-art Automotive Logistics Center was officially opened

in February 2022. The Center for Battery Logistics is the hub of the climate-
neutral logistics concept for the battery systems of the new Mercedes EQ
model. Starting in 2022, DB Cargo will transport the systems using climate-
neutral solutions over about 650 km to the assembly line at the Mercedes-
Benz factory. The logistics hub enables DB Cargo to shunt trains right up to the
production halland unload them there.
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Expansion of the electric fleet

DB Schenker and Volta Trucks have agreed on a partnership,
and DB Schenker has pre-ordered about 1,500 full-electric
Volta Zero commercial vehicles - the biggest order for large
emissions-free trucks in Europe to date. As part of the
partnership, DB Schenker will use the first prototypes of Volta
Zero trucks in real distribution conditions in 2022. The
findings from these tests will be incorporated into the serial
production of the vehicles. The full-electric 16 ton Volta Zero
will be used, among other things, in the Ruhrgebiet region and
at other DB Schenker European terminals to transport goods
from distribution centers to inner cities and urban areas.

-
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Innovations increase the
attractiveness of the greenrails

< <  ForDB Group, building a bridge between tradition and innovation is a key factor
- @ = forsuccess. Technologicalinnovation and the digitalization of processes and customer-
4 S
——

oriented services will determine what happens in the next few years. A substantial
contribution to climate protection in Germany and Europe is made by shifting the mode

of transport to climate-friendly rail.

Doubling passenger Increase in passenger
numbers in long-distance numbers in local
transport to transport by

>260 million >1billion

(compared to2015) (compared t02015)
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New high-speed trains

With the ICE 3neo, our ICE fleet will grow to a total of
about 450 trains by the end of the decade. The 73 new
trains will increase the daily number of seats available
to DB Long-Distance passengers by a further 32,000.
With this increase in fleet, we will have the capacity to
run the schedule envisaged for Germany in sync by
2030. The first ICE 3neo will be in use by the end of 2022.

14
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Expansion of
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IdeasTrainCity: the S-Bahn (metro)
of the future

The situation in public transport, and thus passengers’
needs, varies depending on the time of day. In order

to master the balancing act between capacity and a com-
fort, the IdeasTrainCity (IdeenzugCity) concept was
developed and demonstrates innovative solutions that
can be used to increase the quality and capacity

of climate-friendly rail transportin local transport.

15
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Digital automatic coupling will strengthen
single wagon transportin the future

In European rail freight transport, the coupling process for freight cars
is almost exclusively still carried out manually - this is both difficult

and time-consuming. Digital automatic coupling (DAC) automatically
connects two freight cars to each other. It establishes a mechanical
connection between the cars without the employees having to shunt
them manually. There is now a technical agreement across Europe for

the DAC standard - but the financing for this task of the century has yet
to be determined. DB Cargo alone couples about 54,000 cars and trains
each day in Germany. By 2030, this is to be changed to digital coupling.
In total, about 400,000 coupling processes are completed each day

in European rail freight transport.
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First highly automated S-Bahn (metro)
in passenger service

Demand for local public transport, especially in metropolitan

areas, is set torise sharply. In order to create the necessary
capacity for rising demand, S-Bahn (metro) operations must
be digitalized. DB Group and Siemens unveiled the first four
modified trains at the ITS World Congress in October 2021. On
a23-km-long line equipped for this purpose, one of the trains

on the S21line ranin highly automated passenger operations.
The four modified trains will commence regular operations
in2022, with another 64 vehicles being fitted with “ATO over
ETCS” in future.

| Automation of
rail transport
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-

With record capital expenditures,
we create the basis for growth

More train-paths and more trains: we are
massively expanding our capacity to achieve
sustainable growth and high quality.

#,

In the next five years, we will invest:

- I

€12 billion €65 hillion €3 billion

in passenger transport ininfrastructure in freight transport




Our contribution to
climate protection

Toour
stakeholders

Group
management report

Consolidated
financial statements

Notes to
sustainability

Additional
information

o Ry

The ra|l mfrastructure-hés already reachedlts load limitat key hubs. 2

¢ ﬁe growthin rail transport forecast for the next few years will
temporarlly exacerbate the situation. We intend to use extensive *

n;ggqsures to avoi H'a'ny !m' Fai? mbnt”of??yvqe’ quallpy.

'“m_

““Struﬁﬂmlﬁkhe network |s e likely toremain
gh W_, presentlhg majorch er&s to mfrastructure,

19




Our contribution to To our Group Consolidated Notes to Additional
climate protection stakeholders management report financial statements sustainability information A~

The DB team s the
driving force behind
the shiftin the
mode of transport

The recruitment of new employees and the
i improvement of working conditions are a
h—m p g .

fundamental part of our Strong Rail strategy,
and a key prerequisitefor.the growth of

rail transport.

g environments and drawingmﬁ experiences

- l—?ﬂd-mvndemic. Mobile working
is fi'ﬂ integrated into everyday working life.

g
Diversity as a strength

colorful as society. More than 330,000
bm more than 100 different nationalities

“leur: ywork together at DB Group. Diversith"""*
is anchor: *b pverarching interdiscipli
themg}n the. J Rail strategy and ‘

. . . ol
|  Intoacc ecisions. -

-
o

&
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Facing challenges together

The Covid-19 pandemic, the floods in Germany and the ongoing
flow of refugees as aresult of the war in Ukraine have presented
Team DB with challenges of historic proportions within a very
short space of time. Our employees have risen to these challenges
with impressive resolve. Ensuring mobility and logistics during
the Covid-19 pandemic, repairing flood damage, transporting and
caring for refugees, and building a rail bridge to transport aid
supplies to Ukraine are evidence of their tremendous commitment
and readiness to help.

21
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German and European climate
targets can only be achieved

fromus, the entire industry and politicians.
By implementing our Strong Rail strategy, we
are realizing central transport and climate
policy projects of the Federal Government in
order to meet our social responsibility and
responsibility towards future generations.
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CHAIRMAN’S LETTER

102-14

Dear readers,

The Covid-19 pandemic has been receiving far less public attention in recent weeks, but the optimism we
were all hoping for has not materialized. Europe is facing a situation that most people would have consid-
ered impossible. The impending political and economic consequences of the war in Ukraine are impossible
to assess at the current time.

At Deutsche Bahn, we stand for a peaceful, free and democratic Europe. We bring people together and take
goods to their destination. Supporting refugees, transporting aid and alleviating suffering are therefore, as
ever, a self-evident part of what we do. | would like to take this opportunity to offer my heartfelt thanks to
all those who have offered their help and continue to do so.

With the Covid-19 pandemic, natural events such as the flood catastrophe and long-lasting strikes, we faced
more adversity in 2021 than we had hoped. Despite the pandemic, however, we welcomed more passengers
to our long-distance trains in 2021 than in 2020, despite the fact that in the first months of the previous year
there were no Covid-19 restrictions and record numbers of passengers.

Demand at our rail freight transport business unit also increased, despite many adver-
sities. DB Cargo transported more goods and recorded a higher volume sold in 2021. In
December, we were significantly above the previous two years, and for 2021 as a whole
we were at the same level as in 2019. Our logistics subsidiary, DB Schenker, has had
another good year with record revenues and profits creating stability for DB Group.

In 2021, DB Regional was a consistently reliable player in the German regional trans-

) port market. As some competitors withdrew from the market, DB Regional remained

reliable. In early 2022, for example, DB Regional managed to acquire parts of the Abellio
transport providers in North Rhine-Westphalia in an organizational tour de force.

So we feel an ongoing confidence in DB Group, the railways, our logistics services and Strong Rail.
It is undeniable, however, that conditions in 2021 were once again challenging. Although our results have
improved significantly compared to 2020, our net position is still a loss. We have nonetheless continued to

invest, modernize and provide qualifications at a record level in 2021. We intend to continue on this path and
return to profitable growth from 2022.

25
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Additional
information

Rail is crucial to ensuring a wide variety of green mobility and logistics options in Europe. People who want
to protect the climate while remaining mobile take the train. People who need to be on the move during
difficult times can rely on rail. Over the last two years, the railway has shown itself to be crisis-proof. The

same is true of our strategy: before the Covid-19 pandemic, Strong Rail was the right
strategy for people, the economy and the climate. It has stood the test of the pandemic,
and will continue to guide us beyond it.

Significantly increasing our capacity on the rail network will be crucial. That is why we
are investing together with the Federal Government as never before. Having invested
about 12.8 billion euros in stations and the rail network in 2021, our investments for
2022 will amount to more than 13.6 billion euros. We are also working on our fleet: at

YOVY

J

the end of 2022, our customers will be able to experience the
first ICE 3neo series trains between North Rhine-Westphalia and Munich. We have re-
cently ordered another 43 trains in this series from Siemens. Our ICE fleet will grow to
about 360 trains by the end of 2022, compared to about 270 five years ago.

We took an important climate protection step in 2021: we have brought our target for
climate neutrality forward to 2040. Our commitment to greater climate protection is
attracting interest: for the fifth time in a row, we have featured on the “A-List 2021 -
Climate Change” published by the globally oriented charitable organization CDP. The

report at hand has been drawn up for the first time in accordance with the recommendations of the Task
Force on Climate-related Financial Disclosure (TCFD). Deutsche Bahn also expressly upholds the principles
of the UN Global Compact.

In 2021 we were once again able to prove ourselves to be a reliable provider of sustainable mobility for
people and goods, even under difficult conditions. We are an anchor of stability and will continue to be

in the future.

Sincerely,

Dr.Richard Lutz

CEO and Chairman of the Management Board
of Deutsche Bahn AG

26
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THE MANAGEMENT BOARD OF DEUTSCHE BAHN AG

The CVs of the Board members
can be found online 5.

27
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MICHAEL ODENWALD Chairman of the Supervisory Board of Deutsche Bahn AG

REPORT OF THE SUPERVISORY BOARD

102-18

Meetings of the Supervisory Board —> 29

Meetings of the Supervisory Board committees —> 29

Corporate governance ——> 30

Annual financial statements ———> 31

Changes in the composition of the Supervisory Board and the Management Board ——> 31

In the year under review, the Supervisory Board of Deutsche Bahn AG (DB AG) observed the entirety of the
responsibilities within its remit in accordance with the law, the company’s articles of association and its by-
laws. The Supervisory Board extensively advised and supervised the Management Board in the management
of the company and business operations. The Management Board reported regularly, without delay and in
detail to the Supervisory Board regarding corporate planning and the business, strategic and financial de-
velopment of DB AG and its subsidiaries. All significant business events were discussed by the Supervisory
Board and the responsible committees based on reports of the Management Board. Significant deviations
in actual business development were explained by the Management Board and reviewed by the Supervisory
Board. The Chairman of the Supervisory Board maintained close contact at all times with the Chairman of
the Management Board, who regularly reported on the latest business developments at DB AG, upcoming
business decisions and risk management.

28
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Meetings of the Supervisory Board

The Supervisory Board was involved in all decisions of fundamental significance for DB AG. In the year un-
der review, the Supervisory Board held four ordinary meetings and one extraordinary meeting, as well as
one strategy meeting. The 2020 annual financial statements were also presented in detail to the Supervi-
sory Board at an information event in preparation for the resolution at the financial statements meeting.
In two further information events, the Supervisory Board discussed the methodical revision of the Short
Term Incentive (STI) for the Management Board as a blueprint for a revision of the profit share throughout
the Integrated Rail System. In the year under review, all members of the Supervisory Board attended at
least half of the meetings in full. In the 2021 financial year, the Supervisory Board adopted six resolutions
by written procedure. Meetings of the Executive Committee, the Personnel Committee and the Audit and
Compliance Committee were held in preparation for the scheduled meetings of the Supervisory Board of
DB AG. In the reporting period, the main focus of the deliberations in the full meetings remained the sig-
nificant impact of the Covid-19 pandemic on the development of DB Group. In this context, issues relating
to developments in revenues, profit and employment in the individual business units and developments in
significant capital expenditure and investment projects were also discussed. During the reporting period,
the Supervisory Board regularly discussed the progress and the cost development of the major Stuttgart
21/Wendlingen—Ulm project in its scheduled meetings, on each occasion joined by the Chairman of the
Advisory Board of DB Projekt Stuttgart—Ulm GmbH. In the annual strategy discussion, the Board discussed
the concepts submitted by the Management Board for a “green rail group” for Europe and for further Eu-
ropean growth initiatives particularly at DB Long-Distance and DB Cargo and in infrastructure.

The Supervisory Board also consulted on individual material issues, such as the procurement of addi-
tional ICE trains through a second high-speed transport (Hochgeschwindigkeitsverkehr; HGV) 2.0 batch
order or the foundation of companies following the award of a tender for S-Bahn Berlin, and adopted the
necessary resolutions. In the reporting period, the Supervisory Board also approved the reappointment of
three Members of the Management Board and the appointment of a new member of the Management
Board of DB AG.

Its main topic in the reporting period was the severe consequences of the Covid-19 pandemic for DB
Group, which continued to have a significant impact on the economic situation of the Group in 2021. The
Management Board discussed the economic situation of the Group, the impact on revenue and profit de-
velopment in the business units and the corporate planning as well as the planned measures to compensate
for the economic impact together with the Supervisory Board. In December, the Supervisory Board dis-
cussed the medium-term planning for DB Group from 2022 to 2026 and initially approved DB Group’s bud-
get for the 2022 financial year and DB Group’s project and capital expenditure plan for the medium-term
period. The Group’s medium and long-term planning was noted.

Meetings of the Supervisory Board committees

The Supervisory Board of DB AG has established four permanent committees to enable it to conduct its
work efficiently. The Supervisory Board’s Executive Committee met five times in the year under review and
was in regular contact with the Management Board regarding all major business policy issues. In its meet-
ings, it focused in particular on preparing the focal topics for each of the Supervisory Board meetings. In
the year under review, the Audit and Compliance Committee held six meetings, and in preparation for the
discussions in the full sessions of the Supervisory Board, focused particularly on the effects of the Covid-19
pandemic on the economic situation of DB Group and its individual business units using the current monthly
or half-year figures respectively. In line with its agenda, the committee discussed the progress and, in
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particular, the cost development of the major Stuttgart 21 project on the basis of the quarterly reports of
the Management Board, each of which was reviewed by the auditors and an engineering firm. The cost de-
velopment was also considered in an extraordinary meeting. In its December meeting, the committee also
discussed in detail the risk report, the budget and capital expenditure plan presented and DB Group’s medium
and long-term planning. The committee also continued to address updates in corporate governance and the
internal control system necessitated by the German Accounting Law Modernization Act (Bilanzrechtsmo-
dernisierungsgesetz; BilMoG). The Audit and Compliance Committee also received regular information on
compliance issues and the findings of audits by the intra-Group auditors. In addition, the committee discussed
the hiring of the auditor for the financial statements and the progress of the auditing process for the report-
ing period. The committee was also informed of individual issues of economic significance, including the
current status of the implementation of the recommendations of the Federal Government’s revised 2020
Public Corporate Governance Code (PCGK) by the Corporate Governance Officer of DB Group. The Chair-
man of the Audit and Compliance Committee was in regular contact with the Management Board and the
external auditor, and reported regularly and in detail on the committee’s work to the full Supervisory Board.

In the year under review, the Personnel Committee held a total of nine — two regular and seven extra-
ordinary — meetings or telephone conferences to prepare Management Board-related matters for discus-
sion by the Supervisory Board, discussed questions regarding compensation for the members of the Man-
agement Board, and prepared the corresponding resolutions for the Supervisory Board.

The Mediation Committee established in accordance with section 27 (3) of the Co-Determination Act
(Mitbestimmungsgesetz; MitbestG) did not have occasion to meet in the year under review.

Corporate governance

During the year under review, the Management Board and Supervisory Board of DB AG again considered
the further development of corporate governance. In a Cabinet decision on July 1, 2009, the Federal Gov-
ernment adopted the PCGK and revised it in its resolution of September 16, 2020. The PCGK sets out the
essential provisions of applicable law governing the management and monitoring of non-listed companies
in which the Federal Republic of Germany holds a majority stake, while outlining the internationally and
nationally acknowledged principles of good and responsible corporate governance. The Supervisory Board
of DB AG dealt with the application of the PCGK within DB Group and adopted the necessary resolutions.
The implementation of the requirements resulting from the amendment to the PCGK was examined. At the
time of reporting, the about 100 recommendations have been largely implemented. The Supervisory Board
will continue to address this matter in the 2022 financial year and discuss the progress of its implementa-
tion with the Management Board.
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Annual financial statements

102-56

The annual financial statements and management report of DB AG, as prepared by the Management Board,
and the consolidated financial statements and Group management report for the period ending on Decem-
ber 31, 2021 were audited and awarded an unqualified audit opinion by PricewaterhouseCoopers GmbH
Wirtschaftspriifungsgesellschaft (PwC), the auditor appointed by resolution of the Annual General Meeting.
The auditors’ report was reviewed by the Audit and Compliance Committee in its meeting held on March 25,
2022, and was discussed in full at the Supervisory Board’s financial statements meeting held on March 30,
2022, in the presence of the auditors who signed the audit reports. The auditors reported on the salient audit
findings and were available to answer questions. The Supervisory Board concurred with the audit findings.
The Supervisory Board reviewed the annual financial statements and management report of DB AG, the con-
solidated financial statements and Group management report for the year under review, and the proposal
for the disposition of profit, noting no objections. The DB AG annual financial statements for the 2021 finan-
cial year were approved and thereby adopted. The auditor additionally reviewed the report on relationships
with affiliated companies prepared by the Management Board. The auditors issued an unqualified audit
opinion and reported on their audit findings. The Supervisory Board also reviewed this report, raising no
objections concerning the Management Board’s concluding declaration contained in the report or the result
of the audit conducted by PwC.

Changes in the composition of the Supervisory Board and the Management Board

In the reporting period, the following changes were made to the Management Board and Supervisory Board
of DBAG:

With effect from May 31, 2021, the appointment of Prof. Dr. Sabina Jeschke as a member of the Manage-
ment Board of DB AG was terminated by mutual agreement. The Supervisory Board appointed Dr. Daniela
Gerd tom Markotten as her successor as Member of the Management Board responsible for Digitalization
and Technology in its regular meeting on June 15, 2021, with effect from September 15, 2021.

Dr. Tamara Zieschang resigned her mandate on the Supervisory Board with effect from September 16,
2021. Mr. Enak Ferlemann (Member of the German Parliament; former Parliamentary State Secretary) was
appointed as her successor on the Supervisory Board of DB AG with effect from October 11, 2021.

The Supervisory Board thanks the departing members of the Supervisory Board and the Management
Board for their committed and constructive support to the company.

The Supervisory Board would also like to thank the Management Board, the employees and the works
council representatives of DB AG and affiliated companies for their achievements in the year under review.

Berlin, March 2022
For the Supervisory Board
Michael Odenwald

Chairman of the Supervisory Board
of Deutsche Bahn AG
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OPEN STAKEHOLDER
DIALOG

Clear guidelines for stakeholder dialog

102-16
102-42
102-43

We believe in partnership-based dialog and trusting engage-
ment with all relevant stakeholders and engage in open dis-
cussion of their expectations and our positions.

DIALOG ON THE GREEN TRANSFORMATION

We exchange views with our stakeholders, both bilaterally
and through committees and discussion formats, on the Green
Transformation of DB Group. We arrange our own multi-stake-
holder formats, such as the Environmental Forum. We also
carry out structured environmental monitoring and analysis.
We use these to systematically identify relevant issues and
determine their significance for the Green Transformation =] 66ff.
of DB Group. We also answer questions from stakeholders on
matters of sustainability.

Environmental Forum

In recent years, the DB Group Environmental Forum has be-
come established as the central platform for sustainable
mobility. Decision makers in politics, industry, civil society
and science meet once a year in Berlin to discuss current
challenges, expectations and developments in sustainable
mobility. The 2021 Environmental Forum was held on Octo-
ber 7 for invited guests at St. Elisabeth Church in Berlin.
Representatives of the Management Board of DB Group as
well as from politics, industry, science and civil society took
to the podium.

Summit meeting with environmental associations

On April 20 and October 20, 2021, the Chief Executive Officer
of DBAG, Dr. Richard Lutz, met with the following environmen-
tal associations: the Federation for the Environment and Nature Con-

servation Germany (Bund fiir Umwelt und Naturschutz Deutschland;
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Advisory Board for a Quieter Middle Rhine Valley

Another meeting of the Advisory Board for a quieter Middle
Rhine Valley was held on October 21, 2021. Together with the
Federal Ministry for Digital and Transport (Bundesministe-
rium fiir Digitales und Verkehr; BMDV), we reported on the
local progress made with the implementation of noise reduc-
tion measures. Other items on the agenda at the Advisory
Board meeting included the shared 2030/2050 noise reduction
target [3=| 72f. of the Federal Government and DB Group, the
successful refitting of freight cars and whisper brakes and
the implementation of the Rail Noise Protection Act. The Ad-
visory Board for a quieter Middle Rhine Valley is composed
of citizens’ action groups, regional members of the German
Parliament, representatives of the BMDV and the responsible
state ministries from Hesse and Rhineland-Palatinate, as well
as DB Group. It meets annually at various locations in the
Middle Rhine Valley.

DIALOG WITH POLICYMAKERS

AND THE PUBLIC

DB Group plays an important role in advancing the railway
system in Germany and Europe. We are therefore sought af-
ter as a dialog partner in public discussions, and actively
engage in dialog with the entire sector. We discuss our own
transport policy positions at the national and international
level and seek to use facts and figures to contribute to the
decision-making process. Our work in and with associations
plays an important role in this. DB Group is a deeply rooted
member of several associations. The following memberships
are particularly relevant for political discourse (in alphabet-
ical order) based on German designation:

Pro-Rail Alliance (Allianz pro Schiene; ApS) D@

Mobility and Transport Services Association

(Arbeitgeber- und Wirtschaftsverband der Mobilitdts- und
Verkehrsdienstleister; AGV MOVE) D@

Comité international des transports ferroviaires (CIT) D@

Community of European Railway and Infrastructure Companies

(CER) 05D
German Transport Forum (Deutsches Verkehrsforum; DVF) D@

BUND) D@, the German Nature Conservation Association (Deutscher Natur-

Union Internationale des Chemins de Fer (UIC) D@

schutzring; DNR) D@, German Environmental Action (Deutsche Umwelt-

Association of German Transport Companies (Verband

hilfe; DUH) D@, Greenpeace D@, the German Nature and Biodiversity

Deutscher Verkehrsunternehmen; vDV) 55

Conservation Union (Naturschutzbund Deutschland; NABU) D@, the German
Transport and Environmental Association (Verkehrsclub Deutschland;
VD) D@ and the World Wide Fund For Nature (WWF) D@. The topics
discussed included current issues facing DB Group, environ-
mental protection and sustainable mobility.
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The principles of the stakeholder charter also apply to dialog
with policymakers. In addition, we have set strict internal
standards for participation in political processes, which are
summarized as “Group Principles Ethics — Code of Conduct”
and which are binding Group-wide. In addition, the Lobby
Register Act came into force in Germany on January 1, 2022,
and its provisions are observed by DB Group.

QOO
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102-44 STAKEHOLDERS

2021 topics

The most important dialog and communication formats

Passengers
(private and business)

— Stimuli and incentives after travel restrictions

— Punctuality and connection reliability
Improvements to schedules, cycles and services
Contribution to sustainability

— Improvement and digitalization of ticket offers
— New service offerings

— Improvement of passenger and construction
site information

— Vehicle modernization/IdeasTrain

— Passenger Advisory Board

— Online dialog platforms/social networks

— Customer dialog (over-the-phone) / customer inquiries

— Virtualand/or hybrid dialog formats and product conferences
— Digital road shows/product presentations

Business customers
(freight transport)

— Maintaining operations during the pandemic

— New strategic orientation (Strong Cargo)

— Green logistics

— Initiative for further development of production
— Punctuality and reliability

— Digitalization/ digital automatic coupling

— Innovative freight cars

— m2freight cars

— “Weare goods” campaign

— Direct exchange with customers (including trade fairs and congresses
as well as digital formats)

— Owndialog and customer events

— Customer workshops

— Annualcustomer satisfaction survey

— Monthly satisfaction check

— Social networks

— link2rail digital customer platform (e-services for customers)

Policymakers/regulators

— Pandemic management

— Contribution to sustainability/Green Transformation
— Infrastructure development and financing

— Digitalization

— Germany in sync (Deutschland-Takt)

— Intermodal competition

— Financing public transport

— Regulatory frameworks

— Parliamentary evenings

— Association activities

Participation in discussion rounds and expert presentations
Participation by the Federal Government in dialog formats
Own events (for example competition symposium)

— Covid-19 crisis management and vaccination campaign

— Strikes, Collective Agreement Uniformity Act
and collective bargaining

— Contribution to sustainability/Green Transformation
— New forms of cooperation and mobile work
— Womenin management

Employee strategic building blocks within the framework of Strong Rail
Global employee survey and follow-up process with collaborative workshops
— “Mobile working of tomorrow” project

Events and networks on the topic of new work and diversity
— Internal digitalinformation and exchange platform and internal virtual learning platform

Employees — Digitalization — “My Performance Management” as an instrument for feedback and performance review
— Dividend policy/ capital measures/Covid-19
support measures
— Indebtedness/ profitability — Virtual road shows
— Development of factor costs/ collective bargaining — Virtual one-on-ones
— Competitive situation/regulatory environment — Email contacts
Investors — Contribution to sustainability/ Green Transformation — Investor relations Web site
— Railway Forum
— Quality/qualification — Direct supplier development meetings
— Innovation/digitalization — Innovation workshops
— Antitrust law — Discussions and expert presentations
— Ombudsmen — Compliance dialog with business partners
— Supplier management — Railsponsible industry network
— Cooperation in mutual trust — Dialogs on competition
— Meeting deadlines — Innovation partnerships
— Reviews of business partners — Largely digital dialogs regarding supplier sustainability assessments
— Sustainability in the supply chain — Mainly virtual supplier days in the product areas
Suppliers — Shortage of skilled labor — Railway Construction Initiative for the Future (Zukunftsinitiative Bahnbau; ZIB)

Associations /specialist public

— Contribution to sustainability/ Green Transformation
Infrastructure development and financing
Acceleration of planning and construction processes
— Innovations

— 2021 Environmental Forum
— Annual conference of the Association of German Transport Companies (VDV)
— Top-level discussions and expert exchanges

— Membership of relevant bodies such as the German CEO Alliance for Climate
and Economy (Stiftung KlimaWirtschaft) and econsense

— Member of the Administrative Board of the German Compliance Institute
(Deutsches Institut fiir Compliance; DICO)

— Corporate member of Transparency International Germany
— Stakeholder events and product presentations
Development of digital communication channels (RegioSignals)

Media

— Increasing employer attractiveness

— Upgrade of digital services

— Expansion and digitalization of infrastructure
— Expansion of fleet or procurement of trains

— Green transformation

— Press Website

— Press and photo events, including digital and hybrid formats
— Background discussions, in some cases also digitally

— Interviews, in some cases also digitally

— Social networks

The topics and dialog formats are not presented in any order of priority.
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PASSENGER ADVISORY BOARD

The DB Passenger Advisory Board provides important impe-
tus for improvements to products and services in workshops,
surveys and discussions. Twice a year, the committee, which
consists of 30 private customers, comes together with DB
Board members and DB managers for ordinary meetings. In
addition, it advises on and supports numerous projects rel-
evant to customers. In 2021, the involvement of the DB Pas-
senger Advisory Board was once again predominantly digi-
tal - the DB Passenger Advisory Board was involved in various
DB Long-Distance, DB Regional, DB Sales and DB Station&
Service projects, bringing customers’ direct perspective into
the discussions.

MEMBERSHIPS IN SUSTAINABILITY
NETWORKS

We underline our commitment to the United Nations
Global Compact (UNGC) through the annual presentation
of our progress towards the ten principles of the UNGC
(Communication on Progress). In addition, we are com-
mitted to the German Global Compact Network (Deutsches
Global Compact Netzwerk; DGCN), the forum for German
multi-stakeholders to implement and promote the princi-
ples of the UNGC =] 271, as well as the SDGs =] 45.

We are signatories of the German Sustainability Code (Deutscher

Nachhaltigkeitskodex) D@, through which we provide our

stakeholders with transparent information about our sus-
tainability performance.

We are a member of econsense 5, the Sustainable Devel-
opment Forum for the German economy.

We are represented on The Conference Board D@, a global,
independent economic association.

As a member, we support the German CEO Alliance for Climate
and Economy (Stiftung KlimaWirtschaft) D@ in its aim of devel-
oping cross-sector solutions for the transition to a climate-
neutral economy.

We are a founding member of the Railsponsible D@ indus-
try initiative. This initiative aims to create transparency
regarding social, environmental and socioeconomic effects
along the entire supply chain and to support suppliers in
improving their sustainability practices.

As a member of Transparency International D@, we are commit-
ted to fighting corruption.
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SOCIAL RESPONSIBILITY

Activities of Deutsche Bahn Foundation

Deutsche Bahn Foundation (Deutsche Bahn Stiftung gGmbH) D@ was
founded in 2013 to combine our charitable commitment and

the DB Museum under one roof. The Foundation seeks to
cocreate an equitable society and improve social cohesion.
Deutsche Bahn Foundation supports charitable projects.

Like other sectors, the charitable sector has faced chal-
lenges in 2021 as a result of the Covid-19 pandemic. Projects
have had to be adapted and events postponed or cancelled.
There has been arise in the development and expansion of
digital projects.

CHARITABLE PROJECTS IN GERMANY 2021 2020 2019

Deutsche Bahn Foundation 339 26 25
1 Preliminary figure.

EXPENSES FOR CHARITABLE PROJECTS

IN GERMANY / € thousand 2021 2020 2019
Deutsche Bahn Foundation 2,797 2,569 2,687

Y Preliminary figure.

In response to donation requests, Deutsche Bahn Founda-
tion has also made donations of funds from its general re-
sponse budget.

DONATIONS IN GERMANY / € thousand 2021 2020 2019

Deutsche Bahn Foundation 1559 123 136

1 Preliminary figure.

The expenses for DB Museum amounted to € 6.4 million in
2021 (previous year: € 5.9 million).

COVID-19 EMERGENCY SUPPORT

The measures to contain the Covid-19 pandemic have had
effects on the education and mental health of children and
young people, particularly those with socially disadvantaged
living conditions. For this reason, Deutsche Bahn Foundation
has initiated the emergency support program “Mind the gap -
making up for learning lags and strengthening mental health.”
Through this program, it supports four projects that are aimed
at making up for the enormous learning lags while taking into
account the mental impacts of the pandemic on young peo-
ple, strengthening mental health and motivation and coun-
tering the loss of social skills. In addition, Deutsche Bahn
Foundation increased its support to projects to counteract
the polarization of society, hate and violence.
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EDUCATION AND INTEGRATION

Deutsche Bahn Foundation, together with the Reading Founda-
tion (Stiftung Lesen) 5, is heavily involved in reading and lan-
guage support. This joint commitment is expressed in the
reading aloud study and the nationwide reading aloud day.
In addition, 300 medical institutions across Germany, such
as children’s hospitals and hospices, were endowed with
new reading aloud boxes, and the digital reading offer at
www.einfachvorlesen.de F) was enhanced with reading /learn-
ing materials for home schooling.

For the third year, Deutsche Bahn Foundation worked
with the Open Knowledge Foundation £ to strengthen digital
skills for children and adolescents in structurally weak re-
gions. Local workshops known as “Jugend hackt” (youth
hacking) labs have been opened at 15 locations nationwide
with the support of Deutsche Bahn Foundation in order to
help improve equality in education. There are plans to set
up more labs.

PROFESSIONAL INTEGRATION
In the project “Appointed heroes - learning through engage-
ment for career opportunities” (Berufene Helden - Lernen
durch Engagement fiir Chancen im Beruf), students organize
their own project and gain specific training expertise and
skills in the process. Working with the Learning through En-
gagement Foundation (Stiftung Lernen durch Engagement)
and through the development of an online training format,
the nationwide consolidation and deployment of the proj-
ect continued.

Together with the intercultural umbrella association of
60 migrant organizations, this year Deutsche Bahn Founda-
tion is again supporting women with refugee and migrant
backgrounds with their professional integration.

STRENGTHENING VOLUNTEERING

Employees who are involved in non-profit organizations in
their free time can apply for a grant. These grants have en-
abled 193 projects to be funded and implemented. Deutsche
Bahn Foundation, as one of the three main sponsors of the
German Engagement Prize, supported the Top Prize for
Civic Engagement in Germany.
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SUPPORT FOR PEOPLE IN NEED

Deutsche Bahn Foundation works closely with the German
Association of Railway Station Missions (Verein Bahnhofsmis-
sion Deutschland) and the roughly 100 railway station mis-
sions. This partnership has enabled a series of projects to
be developed.

Under the mission statement “Learning for Life,” Deutsche
Bahn Foundation is funding low-threshold, participative edu-
cational opportunities for regular visitors to the missions.

The “Motivators at the Station” project developed at the
Berlin central station is being rolled out nationwide as a quali-
fication program for employees of various railway station
missions. The objective is to provide qualified advice to peo-
ple under mental strain.

The video interpretation project established at major sta-
tions helps foreign-language-speaking passengers obtain
answers to queries by making
it possible to consult video
interpreters in more than 60
languages via tablet.

Deutsche Bahn Founda-
tion also supported a walk-in
clinic near the Berlin central
station, where people without
health insurance could receive
medical assistance at any time
of the year free of charge. Dur-
ing Covid-19, the clinic expand-
ed its service offering with a

& L=

Johnny,
Flora und die
leisen Helden

Foundation book

The book “Johnny, Flora and the
Quiet Heroes” was published in 2021
and presents the charitable com-

QPO

guarantine station, vaccina-

tion campaigns and tests in

emergency shelters.
Through Deutsche Bahn

mitment of Deutsche Bahn Founda-
tion. It addresses serious subjects
such as depression, youth home-
lessness or humanitarian aid in a
child-friendly way in order to raise

Foundation’s “wish fulfiller”
(Winscherfiiller:in) project,
thousands of employees give
gifts to people in need in the lead-up to Christmas. At DB
sites, there were wish fulfiller Christmas trees with more than

children’s awareness of socially
relevant issues.

3,000 wishes for children, women and men in need from char-
itable organizations.

HELP FOR HOMELESS CHILDREN

The Covid-19 pandemic, social distancing regulations and
living in close quarters led to an increase in conflicts, domes-
tic violence and mental problems. Together with the nation-
wide 0ff Road Kids Foundation £ and using the online platform
sofahopper.de 59, young people at risk of homelessness can
access qualified contact and advice points all over Germany.
This enables young people to discuss problems with street
advisors and get help anonymously.
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PROMOTING MENTAL HEALTH

Deutsche Bahn Foundation is involved in working to destigma-
tize depression as a mentalillness in society and enables those
affected to receive assistance. Together with the German Depres-
sion Aid Foundation (Stiftung Deutsche Depressionshilfe) D@, it supports
the German Federation against Depression (Deutsches Biind-
nis gegen Depression) in over 80 cities and regions. In 2021,
the annual German Depression Barometer study by Stiftung
Deutsche Depressionshilfe examined the main theme “De-
pression in the world of work.”

Through Deutsche Bahn Foundation’s annual tender on
the subject of “Strengthening the mental health of children
and young people in the Covid-19 crisis,” 14 more charitable
organizations carrying out projects for children and young
people were funded.

The prevention and early identification initiative “Masters
of tomorrow - mentally healthy through education” by the
foundation “Achtung!Kinderseele” is supported by Deutsche
Bahn Foundation in its nationwide expansion. It aims to raise
awareness of mental illness among trainees.

HUMANITARIAN AID

In cooperation with the Development Helps Association (Biindnis Ent-

wicklung Hilft) 55D, Deutsche Bahn Foundation supports people

in acute humanitarian emergencies.

— Deutsche Bahn Foundation provided disaster relief after
a powerful earthquake in Haiti. The funded project in-
cluded supplying water to 15,000 people, distributing
860 hygiene kits and providing hygiene education to
prevent cholera and transmissible diseases.

— In the Indian Nai Disha aid project, preventive and edu-
cational work for truck drivers is being done with the
support of DB Schenker employees to avoid the spread
of tuberculosis and other infectious diseases.

— The Covid-19 pandemic has worsened the situation for
street children worldwide. Deutsche Bahn Foundation
has supported two homeless children’s projects in Zim-
babwe together with Terre des hommes and in India to-
gether with MISEREOR.
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DB MUSEUM

Deutsche Bahn Foundation operates the DB Museum 55 in
Nuremberg and its branches in Koblenz and Halle (Saale),
which are supported by volunteer employees in cooperation
with the BSW&EWH Foundation Family (Stiftungsfamilie
BSW&EWH).

The DB Museum was once again hit hard by the pandemic
restrictions in 2021: as the duration of the closure was sig-
nificantly longer than in the previous year, its visitor numbers
declined more than 20 %. However, the museum was able to
compensate for this decline with success in other areas: for
the first time, significant funds were successfully raised for
investments at all the sites. New online services were devel-
oped, such as streamed live tours, speeches and workshops,
and became a fixed element of the program. After the re-
opening of the sites in June/July 2021, new open air programs
welcomed over 30,000 guests within just a few weeks. The
first research exhibition in many years, “Design&Bahn,” was
opened on September 30, 2021, and received a very positive
response from the public and press.
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Impact of the Covid-19 pandemic

In 2021 passenger transport continued to be heavily impacted

by the effects of the Covid-19 pandemic.

— At the beginning of the year, due to official measures,
recommendations to minimize social contact, restrictions
on trade and services, and a general reluctance regarding
mobility, the number of passengers was below the respec-
tive months of the previous year, which had not yet been
influenced by the effects of the Covid-19 pandemic.

— As the vaccine campaign continued, demand recovered
markedly from March 2021.

— Demand has not yet returned to pre-Covid-19 levels.

Demand for rail freight transport increased sharply, driven by

global economic development, almost returning to its pre-

Covid-19 level.

DB Group will continue to be affected by the Covid-19
pandemic in 2022. However, we are sticking to the growth
targets for rail and our own growth targets within our Strong
Rail strategy. For this reason, we consistently continued our
expansion of capacity, primarily in infrastructure, in 2021.

Covid-19-related compensation measures

Deutsche Bahn AG (DB AG) and the Federal Republic of Ger-
many (Federal Government) have agreed to jointly bear the
effects of the Covid-19 crisis on Deutsche Bahn Group (DB
Group). We plan to compensate for half of the impact on the

Integrated Rail System by implementing countermeasures.
In 2021, the Federal Government implemented various

measures to partially compensate for Covid-19-related losses:

— Extensive support for train-path prices (retroactively from
March 2020) in long-distance and freight transport (DB
share: about € 2.1 billion).

— Compensation for the canceled dividend payment by DB AG
for the 2020 financial year (€ 650 million). As the dividend
payment is planned in accordance with the Performance
and Financing Agreement (Leistungs- und Finanzierungs-
vereinbarung; LUFV) to finance replacement capital expen-
ditures in infrastructure, it was replaced in full by Federal
funds (additional investment grants) in 2021.
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— Compensation for losses incurred by DB Long-Distance
over the course of the first shutdown in spring 2020 (€ 550
million).

Further support measures are still in consultation with the

European Commission and the Federal Government.

In 2021, DB Regional also received funds from the industry
solution for regional transport =] 46 in Germany (about € 0.5 billion).

DB Arriva also received Covid-19 support =] 139 in various
countries.

Important events

FLOODS

With extremely high levels of rain over multiple days, Storm
Bernd led to severe floods in mid-July 2021, particularly in
North Rhine-Westphalia and Rhineland-Palatinate, causing
catastrophic damage to the affected regions. This also in-
cludes serious damage to our infrastructure. Tracks, switches,
signal technology, bridges, stations, interlockings and vehi-
cles were badly damaged. A total of about 600 km of track
as well as more than 50 bridges and dozens of stations and
stops were affected. A collective financing agreement on
damage rectification has been concluded with the Federal
Government. About 80% of the significant flood damages
were able to be remedied in 2021. Further reconstruction of
damaged lines and facilities continues.

CONCLUSION OF THE COLLECTIVE
BARGAINING PROCESS

The agreement with the Railway and Transport Workers
Union (Eisenbahn- und Verkehrsgewerkschaft; EVG) at the
beginning of October 2021 concluded the collective bargaining
agreement 2020/2021 3=] 79 in DB Group, during the course of
which strikes were waged by the German Train Drivers’ Union
(Gewerkschaft Deutscher Lokomotivfiihrer; GDL) (strikes
were called on a total of 16 days in 2021). Less than 1% of em-
ployees took part in the strikes.

IMPLEMENTATION OF THE CLIMATE

ACTION PROGRAM

Following the conclusion of discussions with the European
Commission regarding the planned measures to promote
rail transport as part of the Climate Action Program 2030 = 47 -
adopted by the Federal Government in autumn 2019 - the
Federal Government implemented the first equity measure
from the Climate Action Program 2030 at DB AG, amounting
to € 2.125 billion, for the years 2020 and 2021. The funds were
passed on directly to DB Netz AG (€1.125 billion) and DB Sta-
tion&Service AG (€1 billion).
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Organizational structure

DB Group is a leading provider in the mobility and logistics
sector, and primarily consists of the Integrated Rail System
and the two major international subsidiaries DB Schenker
and DB Arriva. The Integrated Rail System includes our pas-
senger transport activities in Germany, our rail freight trans-
port activities, the operating service units, and the rail infra-
structure companies. DB Group, with its head office in Berlin,
employs about 340,000 people. Our business operations are
focused on rail transport in Germany.

Our primary concern is the shift from road traffic to cli-
mate-friendly rail. To this end, we rely on integrated opera-
tion of transport and rail infrastructure, the economically
and environmentally intelligent linkage of all modes of trans-
port, as well as cooperation in German and European net-
works. At about 33,000 km, our rail network in Germany is
Europe’s longest. We are also one of the largest energy sup-
pliers in Germany.

DB GROUP ORGANIZATION CHART

DB GROUP

MANAGEMENT BOARD

Human Resources
and Legal Affairs

CEO and Chairman Digitalization and

Technology
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Our national and international services give us leading mar-
ket positions in our relevant markets.

DB AG is the parent company of DB Group. It has been a
stock corporation under German law since it was founded in
1994 and accordingly has a dual management and control
structure comprising a Management Board and a Supervisory
Board. The sole owner is the Federal Government of Germany.
The changes in the composition of the Supervisory Board and the Manage-

ment Board =] 31 are presented in the Supervisory Board report.

In DB Group, DB AG runs all business units as an operat-
ing management holding company and supports the busi-
ness units through various central group functions (includ-
ing legal, corporate development, corporate accounting,
taxes and insurance as well as finances, and treasury) as
well as administrative service units ¥=] 171f. In addition, operational
service units 3=| 171f., as legally independent DB AG subsid-
iaries, primarily provide service for internal customers. These
include DB Systel GmbH, DB Sicherheit GmbH, DB Services
GmbH and DB Kommunikationstechnik GmbH.

DB Group train operating companies are legally indepen-
dent companies with separate balance sheets and state-
ments of income, and thus fulfill all unbundling requirements
under European and national law. There is also a functional
unbundling, which guarantees the independence of decisions
by DB Netz AG in relation to infrastructure access and fees.
The coalition agreement of the new Federal Government [¥=] 46 pro-
vides for a merger of DB Netz AG and DB Station&Service

Passenger Infrastructure

Transport

Freight Transport

BUSINESS UNITS

DB Schenker

DB Arriva

Majorinvestments @ Integrated Rail System

39

DB Netze
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I DB Long-Distance I
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MARKET POSITIONS

PASSENGER TRANSPORT

LA}

Vs W

NO.2 IN EUROPEAN LONG-DISTANCE
RAIL PASSENGER TRANSPORT *

/ based on revenues

Société Nationale des Chemins
de fer Frangais (SNCF)

DB Group

Swiss Federal Railways (SBB)
Ferrovie dello Stato (FS)
Austrian Federal Railways (OBB)

FREIGHT TRANSPORT AND LOGISTICS

maAwN R

wswn e :Q

NO.1 IN EUROPEAN RAIL FREIGHT
TRANSPORT / based on tkm

DB Cargo

Rail Logistics Europe ?
Rail Cargo Group

PKP Cargo

Mercitalia Rail

NO.5 IN WORLDWIDE OCEAN FREIGHT
/ based on TEU

Kuehne + Nagel
Sinotrans

DHL

DSV

DB Schenker

D Excluding Russia.

2 Formerly Fret SNCF.
Data for competitors based on annual reports, analysts’ research and our own calculations.
Market positions relate to the calendar year 2020.

AG within DB Group. Reliability and stability form the basis  —
of a high-quality infrastructure. The essential cornerstones
for profitable business are sustainable financing of the exist-
ing infrastructure and its necessary expansion. The Perfor-
mance and Financing Agreement (Leistungs- und Finanzie- —
rungsvereinbarung; LUFV) makes a significant contribution
to ensuring the maintenance of the existing network.

With its Strong Rail strategy, DB Group focuses on the
business operations of the Integrated Rail System.

Given the importance of Strong Rail for Europe, Europe
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management report
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NO.1 IN EUROPEAN REGIONAL RAIL
PASSENGER TRANSPORT ¥

/ based on revenues

DB Group

SNCF

Nederlandse Spoorwegen (NS)
First Group

FS

NO.1 IN EUROPEAN LAND TRANSPORT

/ based on revenues

DB Schenker
Dachser

DHL

DSV

Kuehne + Nagel

NO.5 IN WORLDWIDE CONTRACT
LOGISTICS / based on revenues

DHL

XPO Logistics
Kuehne + Nagel
CEVA Logistics
DB Schenker

will continue to be the main sphere of activity for DB Group
in the future. Major international investments are measured

by their contribution to the Strong Rail strategy:
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NO. 3 IN EUROPEAN PUBLIC
A% ROAD PASSENGER TRANSPORT V)

/ based on revenues

1. SNCF

2. Régie autonome des transports
Parisiens (RATP)

DB Group

Transdev

5. National Express

&> 52

NO. 4 IN WORLDWIDE AIR FREIGHT

A% /basedont

DHL

Kuehne + Nagel
DSV

DB Schenker
UPS

B g B =

QO

Strategically relevant subsidiaries such as DB Schenker
will therefore continue to be held as financial investments.
Joint operational initiatives focus on achieving synergies
within the network.
DB Arriva only accounts for a small amount of operational
and strategic added value in Strong Rail. DB Arriva serves
local markets in other European countries. Synergies with
the Integrated Rail System on the customer, production
or product side are currently non-existent or insignificant.
The intention to sell remains unchanged.
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102-2
102-6

DB Group offers attractive, customer-focused and environ-
mentally friendly mobility, transport and logistics solutions
and networks from a single source. We utilize the possibilities
of digital technologies to improve our operational and ad-
ministrative processes, to continuously develop services for
customers, to integrate new services, and to simplify the
customer interface. The Integrated Rail System is at the heart
of our business activities. In addition, we are gradually ex-
panding our business portfolio in the area of mobility and
logistics in order to meet our customers’ needs more effec-
tively and respond to new market demands.

— Our passenger transport activities have a broad base. In
addition to bus and rail transport, this also includes in-
telligent links with other modes of transport such as cars
and bicycles, but also with new forms of mobility that
complement the core business and enable door-to-door
mobility. We offer long-distance rail passenger transport
within Germany and into neighboring countries. DB Arriva
has a Europe-wide presence in regional and local trans-
port, enabling participation in the increasing market po-
tential in opening bus and rail transport markets.

DB GROUP BUSINESS MODEL
INPUTS
Employees Vehicles Networks and
infrastructure

BUSINESS ACTIVITIES

Customer segments

— Private customers

— Business customers

— Contracting organizations

Value proposition

— DB Group offers attractive,
customer-focused and
environmentally friendly mobility,
transport and logistics solutions
from asingle source.

OUTPUTS ¥

Passenger numbers/
quantities /volumes

OUTCOMES

EBIT D] 871,

Employee satisfaction b{=] 78f.
Volume sold

Greenhouse gas emissions DE]@
Volume produced

1 Key products and services.
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— Our business activities in the freight transport and lo-
gistics market were moved to an international platform
very early on. DB Cargo and DB Schenker operate pre-
dominantly in the business-to-business segment. We
offer our customers industry-specific solutions in Euro-
pean rail freight transport and global land transport, in
global air and ocean freight, and in global contract lo-
gistics. Covering all relevant modes of transport allows
us to offer complex combined logistics services and to
make use of synergies in our networks for the benefit of
our customers.

As an operator of networks and provider of services in pas-

senger transport, freight transport and logistics, as well as

track infrastructure, our economic success is influenced by
the general economic environment and the specific devel-
opment of the various relevant markets:

— Other than pandemic developments, demand for pas-
senger transport is driven first and foremost by the growth
of major cities, the size of the population, the number of
people in employment, and real disposable incomes.
Competitiveness relative to car transport is heavily influ-
enced by the trend in fuel prices.

Electricity
and fuel

Additional production
factors

Customer access and retention
— Direct customer access

— Digital offers

— Customer loyalty programs

Key activities

— Transport services
across all modes of transport

— Customer care

— Fleet management

— Operating and optimizing
regionaland global networks

— Managing interfaces

— Providing additional core
business services

J

Customer satisfaction D] 60 Share of renewable
energies in the DB traction
Noise M=]72f. current mix UE] 671,

Punctuality bE] 60 ff. Waste DE] 711,

2 |nternal and external results and outcomes from business activities and outputs along the entire value-added chain.
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— Our freight transport and logistics operations depend
largely on economic developments. Due to our global
networks, we monitor the development not only of global
gross domestic product (GDP) and world trade, but also
of economic growth in the regions, countries, and trade
relations in which we have a high market share or in which
high growth rates in the exchange of goods can be ex-
pected. Customary early-warning indicators of the busi-
ness climate and of the expectations of purchasing man-
agers are an integral part of our monitoring system.

The market environment of DB Cargo is heavily influenced

by industrial production. Furthermore, the cross-border move-

ment of goods within Europe is growing in importance.

The development of the economic and early-warning in-
dicators, as presented above, influences how we manage
our market activities and resources. Opportunities and risks
can therefore be recognized early on, and, as a result, short-
term controlling activities and long-term positioning focused
accordingly. At the same time, we work systematically on
optimizing our operating value drivers.

Operating transport networks often necessitates a high
level of capital commitment, long investment cycles and dis-
tinct fixed cost structures. In this respect, achieving optimal
capacity utilization of the networks and systematically de-
veloping, integrating and cost-effectively operating these
networks with the efficient use of resources are important
to DB Group’s economic development. Ensuring and improv-
ing service quality for our customers is at the center of our
activities. By expanding what we offer our customers, par-
ticularly digital services and customer loyalty programs, and
integrating new forms of mobility and intelligently linking
with other modes of transport, we intend to gain additional
customers in order to realize increasing volumes and econ-
omies of scale.

We generally use operating performance data to measure
capacity utilization in our networks and our market shares.
In order to determine a relative return, we calculate ratios
comparing performance data with the generated revenues
(specific revenues).

financial statements
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With our national and international subsidiaries, DB Group
operates in almost all segments of the transport market. Our
comprehensive service portfolio enables us to offer our cus-
tomers services combined from a single source.

In DB Regional and DB Arriva, the order book in the form
of long-term transport contracts entered into with the con-
tracting organizations of Germany’s Federal states and fran-
chisers in other European countries constitutes a key per-
formance metric for business development. There are also
long-term contractual relationships with customers in DB
Schenker’s contract logistics line of business.

There are five key success factors in the development
of DB Group, which are a central component of our busi-
ness model.

— Corporate social responsibility: As a state-owned pro-
vider of mobility and logistics solutions, DB Group has a
major responsibility for the future of our country. As the
backbone of the green and networked mobility of the
future, rail plays a key role for our country: it helps to
achieve climate protection targets, promotes integration
and quality of life, and makes areas more attractive for
business, as well as empowering Europe’s people and
economy. In short, society as a whole benefits from strong
rail transport. We consistently focus our business opera-
tions on achieving Strong Rail and prioritize our activities
along the value-added chain accordingly.

— Entrepreneurial approach to business: In the course
of the German rail reform, DB Group has established itself
as a commercial enterprise. Noteworthy achievements in
this context are the establishment of a modern and effi-
cient organization and a value-based corporate manage-
ment approach.

— Integrated Group: As a system integrator in Germany,
we are optimizing the Integrated Rail System as a whole.
In doing so, we are fulfilling our important role as a tech-
nological pioneer. The integrated Group structure enables
us to achieve positive synergies and align our infrastruc-
ture to support efficiency, market orientation and profit-
ability. The digitalization of rail can only be successfully
developed and implemented in the Integrated Rail System.
Our customers also benefit from the integrated Group.
Thanks to the economically, environmentally and tech-
nologically intelligent links between different modes of
transport, we offer our customers door-to-door mobility
and logistics solutions from a single source.
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Europe as the field of action: As the geographical and
economic heart of Europe, Germany has a special respon-
sibility for the future of the continent. Given the impor-
tance of a strong rail system for Europe, Europe will con-
tinue as our main field of action in the future. In order to
take into account customers’ needs for cross-border solu-
tions, we continue to position ourselves at the European
level with our passenger transport activities. Due to the
European and worldwide orientation of our freight trans-
port and logistics activities, we offer our customers the
access they need to global networks.

Digitalization: We use the technologies and methods
of digitalization to offer customers an attractive range of
products. This means, on the one hand, that we are in-
corporating new transport offers into our product port-
folio, such as on-demand mobility, and establishing new
platforms for our customer interfaces. On the other hand,
we support our internal processes with technologies such
as artificial intelligence, so that we can continue to offer
customers fair prices with efficient processes.

Sustainability management

102-16
102-42

The great importance that sustainability, the environment
and climate-related topics have at DB Group is reflected not
only in our anchoring in the Strong Rail strategy M=| 52ff., but also
in our sustainability organization. The Chief Sustainability
Officer (CSO) is responsible for the issues of sustainability
and the environment - and therefore also for climate-related
opportunities and risks. The role is exercised by the Chairman
of the Management Board of DB AG. Overarching coordina-
tion is the responsibility of the Sustainability and Environ-
ment organizational unit with its five specialist departments
in the division of the Chairman of the Management Board.
The Sustainability and Environment unit designs DB Group’s
Green Transformation ¥=] 66ff. and ensures its implementation.
In particular, it is responsible for defining the integrated sus-
tainability and environmental strategy, the associated Group-
wide targets and key figures, and for planning, managing
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and implementing Group-wide transformation projects. The
respective specialist departments in the unit are responsible
for the content of specific sustainability issues. The develop-
ment of further environment monitoring tools, our involvement
in sustainability networks ¥=] 34 and our participation in national
and international committees ensure that trends and drivers,

as well as opportunities and risks =] 155ff. in the field of sustain-

ability and the environment, including climate protection =] 67ff.
and climate resilience management [¥=| 691., are monitored and are
strategically and professionally addressed for DB Group. This
ensures Group-wide access to expertise on sustainability and
environmental and climate issues.

Sustainability and the environment are a top priority of
the Strong Rail strategy. The Supervisory Board and the Group
Management Board receive quarterly updates on the status
of the building block for the
Green Transformation and thus about sustainability, environ-
mental and climate issues. Progress in greenhouse gas reduc-
tion I¥=] 68f. and noise reduction =] 72f. is reviewed at regular
performance review meetings held during the year, which
are attended by the Group Management Board and the exec-
utives of the business units. The achievement of greenhouse
gas emissions targets is included in the calculation of the
variable compensation for members of the Management Board C¥=] 181

and other executives as well as certain employee groups DE] 266.

The management of Sustainability and Environment at
DB Group is the highest position responsible for sustain-
ability and climate-related issues under DB Group’s Man-
agement Board and reports directly to the Chairman of the
Management Board. The unit advises and supports the
Management Board of DB Group in the strategic manage-
ment and implementation of the Green Transformation.
Regular meetings ensure close communication about sus-
tainability, environmental and climate issues at Manage-
ment Board level. Specific tasks include the preparation of
recommendations for action for DB Group, its business units
and service units. In addition, among other things, the di-
vision is responsible for planning and monitoring the
achievements of the respective targets, for example in re-
lation to our climate protection and noise reduction targets.
The business units are responsible for implementing the
targets, strategies and measures.
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FUNDAMENTALS

Sustainability reporting ——> 44
Development of business environment ——> 46
Legal topics —> 50

Sustainability reporting

SELECTION OF SUSTAINABILITY TOPICS
Through our Strong Rail strategy M=| 52ff., we have set the sched-
ule for DB Group for the coming years. It forms the super-
ordinate framework for our reporting.

We are also reliant on the support and acceptance of our
stakeholders [¥=] 33 in order to successfully implement the
Strong Rail strategy. In 2019, as part of the comprehensive
materiality analysis (2019 Integrated Report ¥=] 51), we therefore
asked them for an assessment of 16 important areas of action
for sustainability. These 16 areas of action reflect the focus
points of our strategy and supplement them with other top-
ics that our stakeholders deem relevant. In 2021, we verified
whether our set of material topics remain the same for our
stakeholders and so surveyed representatives of our stake-

DB SUSTAINABILITY TOPICS

ADDITIONAL TOPICS

— Social responsibility bfE] 34f.
— Sustainable supply chains bZ] 261

/\/

OUR
SUSTAINABILITY

TOPICS

MATERIAL TOPICS
ACCORDING TO THE GRI

— Solutions for modern and
digital mobility, logistics
and service bE] 62ff.

— Capacity expansion of the
infrastructure and vehicle
fleets bE] 54ff.

— Customer benefit and
product quality ] 60ff.

— Sustainable resource
use bE] 71f.

— Climate protection bE] 67ff.

— Economic performance
capability bfE] 91ff.

TOPICS FROM THE
TRANSPARENCY ASPIRATION

— Corporate management and
compliance bE] 254ff.

— Customer safety bfE] 258f.

— Data protection and IT security bE] 256ff.

— Noise reduction in rail transport bE] 72f.

— Nature conservation bZ] 70

— Attractive employer and responsible
leadership of employees bfE] 75ff.

financial statements

44

Additional
information

Notes to
sustainability

Consolidated

holder groups as part of a validation process. The executives
of DB Group’s Sustainability unit were also informed of the
survey results. The results show that our set of relevant sus-
tainability topics continues to apply. Our sustainability topics
are made up of:

the material topics under the Global Reporting Initiative
(GRI),

an internal materiality assessment (additional topics),
and

our comprehensive transparency aspiration towards our
stakeholders (topics from the transparency aspiration).

TCFD RECOMMENDATIONS

In 2021, we expanded our reporting for the first time by in-
cluding the recommendations of the Task Force on Cli-
mate-Related Financial Disclosures (TCFD). The initiative,
launched by the Financial Stability Board (FSB) following
the adoption of the Paris Climate Agreement, has drafted
a cross-industry, international framework for the disclosure
of climate-related risks and opportunities. Its purpose is to
increase awareness of the financial impacts of climate change
=] 69f. in order to guide investments in sustainable solutions
and business models. The TCFD promotes the disclosure by
businesses of information on climate-related opportunities and
risks ¥=] 162f. It requires companies to account for how they
are structured in the areas of governance, strategy, risk man-
agement through the use of metrics and targets in order to
take advantage of significant climate-related opportunities
and to reduce climate-related risks. In doing so, companies
are required to take into account not only how their business
activities affect climate change, but also how climate change
is affecting companies. A content summary can be found in
the TCFD index =] 272.

The TCFD recommendations for substantiated finance-
related climate reporting were published in June 2017. By in-
cluding the TCFD recommendations in our reporting for the
first time, we are continuing to provide transparent report-
ing on climate protection and in addition provide our stake-
holders with a better understanding to what extent our busi-
ness is affected by climate change and the implications we
derive from this.
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We have also decided to become a TCFD supporter D@. For us,
this is a clear commitment to transparent climate reporting
as part of our climate-protection efforts and climate-resil-
ience management.

SUSTAINABLE DEVELOPMENT GOALS

We are committed to meet the objectives of the 2030 Agenda
and Sustainable Development Goals (SDGs) of the United
Nations. We have identified five focus SDGs that most closely
match our strategic focus points and material topics:

SDG 8: Decent work and economic growth

SDG 9: Industry, innovation and infrastructure

SDG 11: Sustainable cities and communities

SDG 12: Responsible consumption and production

SDG 13: Climate action

The set of material topics in 2021 has been validated and the
resulting five focus SDGs continue to apply.

NON-FINANCIAL STATEMENT

DB Group has opted for the voluntary submission of a non-
financial statement (NFS). As part of our integrated report
approach, we provide comprehensive reports on all material
sustainability issues.

Three areas of action were identified in the materiality
analysis as material within the meaning of the CSR Directive
Implementation Act (CSR-Richtlinie-Umsetzungsgesetz; CSR-
RUG); these also remained material in 2021:

— (Capacity expansion of the infrastructure and vehicle fleet DE 54ff,
Climate protection =] 67 ff.
Economic performance capability DE] 91ff.

COMPONENTS OF THE NFR DB topics

Business model Business model bfE] 41ff.

Environmental matters Climate protection bE] 67f.

Capacity expansion of the infrastructure and vehicle

fleet bfZ] 54ff., bfE] 103, bE] 108, E] 119ff., D] 129

Social matters

Other matters

(economic performance capability) Business development bE] 83ff.

VOLUNTARY ADDITIONAL INFORMATION

Nature conservation bE] 70, Air quality
control B=] 26, Water consumption bE] 262
Work of the future bfE] 79ff., Employment
conditions bE] 79ff., Group security bE] 258f.,

Environmental matters

Employee matters Transformation bZ] 264f.
Respect for humanrights Human rights bfE] 255f.
Combating corruption

and bribery Compliance bfE] 254f.

The contents of the NFS can be found in the relevant chap-
ters of the Group management report and in the Notes on
sustainability, and were prepared in accordance with the
international standards of the GRI in the core option and
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taking into account the reporting requirements of the United
Nations Global Compact (UNGC). In addition, we provide
additional voluntary disclosures on further matters.

Risk management
In connection with the requirements of the CSR-RUG, we were
not able to identify any material risks associated with our
business activities, business relationships, products or ser-
vices that are likely to have serious negative effects on the
most important non-financial aspects (environmental, social,
employee matters, respect for human rights and the fight
against corruption and bribery). We are working intensively
on the effects listed in this Integrated Report.

Our risk management ¥=| 155ff. also takes into account the

effects on the non-financial aspects and issues.

ESG RATINGS

The feedback of ESG (environmental, social and governance)
rating agencies is very important to us as a benchmark and
an indicator of our stakeholders’ main concerns.

ESG RATINGS 2021 2020 2019  Lastupdate Scale

CDP (climaterating) A A A Dec2021 AtoF

The best1% (75-100)
The best5% (67-74)

The best25% (56-66)
The best 50 % (47-55)

A+/4.00toD-/1.00

Leader (AA-AAA)
Average (BB-A)
Laggard (CCC-B)

Risk assessment:
negligible (0-10)
low (10-20)
medium (20-30)
high (30-40)
severe (40-100)
advanced (60-100)
robust (50-59)
limited (30-49)
weak (0-29)

EcoVadis
ISSESG

61
C+

0ct2020
Dec2021

MsCIv A A A Dec2021

Sustainalytics? 19.7 195 25.7 Aug 2021

V.E 52 46 44 Sep2021

Inalphabetical order.
Y |n February 2022, MSCl raised DB Group’s ESG rating to “AA.”
2 |n February 2022, Sustainalytics adjusted the ESG risk of DB Group to 24.4 (medium risk).

Our 155 ESG corporate rating 555 worsened slightly. This was
in part due to our performance in the eco-efficiency cate-
gory resulting from decreased capacity utilization caused
by the Covid-19 pandemic.

Our V.Erating ¥0) improved in 2021, placing us above the
average for the industry.

More information on our ESG ratings are available on our
investor relations Web site C5ED.
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Development of business environment

NATIONAL ENVIRONMENT

DB Group

COALITION AGREEMENT OF THE NEW FEDERAL GOVERNMENT

In their coalition agreement of November 24, 2021, the Social

Democratic Party of Germany (Sozialdemokratische Partei

Deutschland; SPD), Alliance 90/the Greens (Biindnis 90/

Die Griinen) and the Free Democratic Party (Freie Demokra-

tische Partei; FDP) declared their commitment to an efficient

rail system and to the integrated DB Group:

— By 2030, the new Federal Government aims to increase
the market share of rail freight transport to 25% and to
double the rail passenger transport volume sold.

— Railis to receive significantly more capital expenditures
than roads.

— Within DB Group, the infrastructure units DB Netz AG and
DB Station&Service AG are to be “merged into a new infra-
structure division focused on public welfare.”

— The financing opportunities of the infrastructure area of
DB Group are to be strengthened and improved.

— Other key projects for the sector include the rapid im-
plementation of the Master Plan for Rail Transport and
of Germany in sync, a “rapid capacity expansion” pro-
gram, the consolidation and strengthening of the station
programs, the digitalization of vehicles and lines, the
accelerated introduction of digital automatic coupling,
the strengthening of single wagon transport and com-
bined transport, an increase in regionalization funds and
an expansion and modernization package for local pub-
lic transport.

— To speed up implementation, the coalition wants to set
up a rail acceleration commission.

ECONOMIC STIMULUS PACKAGE OF THE FEDERAL GOVERNMENT
In June 2020, the Federal Government agreed on comprehen-
sive measures in relation to the topic of “Tackling the Covid-
19 Impact, Securing Prosperity, Strengthening Readiness for
the Future.” These included a number of general relief mea-
sures for the German economy, while simultaneously provid-
ing industry-specific stimuli in 2020 and 2021. Progress was
made in this area in 2021, particularly with regard to the
compensation measures for DB Group related to Covid-19:
— Inthe 2020 supplementary budget, the strengthening of
DBAG’s equity by €5 billion for the partial compensation
of losses was intended.
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— This sum was carried over to 2021 in the 2021 Federal bud-
get because the coordination with the European Commis-
sion (EU Commission) with respect to state aid law had
not yet been completed in 2020.

— Based on the progress made in the negotiations with the
EU Commission, the 2021 supplementary budget adopted
by the German Parliament in April 2021 reduced the funds
that had been intended for the equity increase by just
under € 3.1 billion and reallocated that amount:

— The Federal funds intended for the maintenance of
tracks of the Federal railways were increased by € 650
million to compensate for the omission of DB AG’s
dividend payment for the 2020 financial year.

— The expenditure to subsidize train-path prices in rail
freight transport was increased by € 600 million, and
a further € 27 million was allocated to a commitment
appropriation for 2022 to pay for services provided in
December 2021. To subsidize train-path prices in
long-distance rail passenger transport, about € 1.8 bil-
lion was also included in the Federal budget, plus a
commitment appropriation for 2022 totaling € 279 mil-
lion to pay for services provided in December 2021 and
to continue subsidizing train-path prices in long-dis-
tance rail passenger transport until May 2022.

The coordination regarding state aid law with the EU Com-

mission on subsidizing train-path prices in long-distance rail

passenger transport and rail freight transport was adopted
in 2021 with retroactive effect from March 2020, as was the
compensation for losses in long-distance rail passenger trans-
port for the first shutdown in spring 2020. The corresponding
measures were implemented in 2021. The coordination regard-
ing state aid law on compensation for losses in rail freight
transport was also completed. The coordination with the

EU Commission regarding additional compensation for losses

is still ongoing.

The Act on Accompanying Measures for the Implementa-
tion of the Economic Stimulus and Crisis Management Pack-
age (Gesetz liber begleitende MaRnahmen zur Umsetzung
des Konjunktur- und Krisenbewaéltigungspakets) provided
for an additional one-time increase of € 2.5 billion in region-
alization funds in 2020, with which the Federal Government
contributed half of the industry solution for local public
transport. For 2021, the Federal Government has also prom-
ised to contribute € 1 billion (half of the total amount) to
the continuation of the industry solution, provided that the
Federal states contribute the same amount as in 2020. The
industry solution for local public transport is also set to con-
tinue in 2022.

Further information on the economic stimulus package of the
Federal Government I>E] 62 (2020 Integrated Report).
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IMPLEMENTATION OF THE CLIMATE ACTION PROGRAM 2030
On the basis of the Federal Government’s Climate Action
Program 2030, additional Federal funds totaling € 11 billion
will be made available by 2030 to strengthen the rail system.
At the end of January 2020, the Federal Ministry of Finance
(Bundesministerium fir Finanzen; BMF) and the Federal
Ministry for Digital and Transport (Bundesministerium fir
Digitales und Verkehr; BMDV), and DB AG, DB Netz AG, DB
Station&Service AG and DB Energie GmbH, agreed on the
inflow and use of the funds in a joint letter of intent. The
funds will be used exclusively for infrastructure; half will be
paid as equity and half as grants to DB Netz AG and DB Sta-
tion&Service AG. In terms of content, the funds will be used
in the categories of a robust network, digital rail, attractive
railway stations and economically self-reliant infrastructure
measures. Following the completion of coordination with the
EU Commission, the equity increases set out in the 2021 Fed-
eral budget for 2020 and 2021, totaling € 2.125 billion, were
implemented in November 2021. For 2022 to 2024, further
equity measures of € 1.125 billion per year are scheduled as
part of the Climate Action Program 2030 and will also be used
entirely for infrastructure.

AMENDMENT TO THE GERMAN FEDERAL CLIMATE CHANGE ACT
AND IMMEDIATE CLIMATE-PROTECTION ACTION PROGRAM

On April 28, 2021, the Federal Constitutional Court published
a resolution on the Climate Change Act confirming the legit-
imacy of the admissibility of the fixing of targets for reduc-
ing greenhouse gas and emissions limits. At the same time,
it calls for the targets to be made more ambitious and the
requirements for the period after 2030 to be made more spe-
cific. In compliance with this requirement, the legislator has
passed an amendment to the law. The targets for national
greenhouse gas reduction for 2030 will be increased from
-55% to —65%. At —88% a specific target for 2040 was set
for the first time. Germany’s target year for climate neutral-
ity is being brought forward from 2050 to 2045. For the trans-
port sector, the annual maximum amount of greenhouse gas
emissions will be reduced from its previous level of 95 million
to 85 million tons of CO: equivalents in 2030. Emissions in
the transport sector must therefore fall by at least 48 % (pre-
viously: 42%).

In addition to amending the Climate Change Act, the
Federal Government also adopted an immediate action pro-
gram in June 2021 amounting to € 8 billion by 2025. The main
focus is on 2022 and 2023. For the rail system, a total of € 200
million has been earmarked for additional digitalization proj-
ects. These funds are subject to the final approval of the
2022 Federal budget, which is expected to take place at the
end of the second quarter of 2022.
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NATIONAL PLATFORM FOR THE FUTURE OF MOBILITY

In the Federal Government’s National Platform for the Future 102-13

of Mobility (NPM), DB Group is represented in the steering
committee, as well as in the working groups for climate pro-
tection in transport and digitalization for the mobility sector.
In June 2021, the working group for climate protection in
transport presented a report on how the measures already
taken under the Climate Protection Program 2030 can be
further accelerated and expanded in order to meet the re-
quirements for climate protection in transport. Measures to
strengthen and further electrify the rail system and public
transport will play a leading role. In the framework of other
working groups, in-depth elaborations were prepared on
electromobility and digitalization in transport, for example.
In this context, DB Group is part of the RealLab Hamburg
project which investigates the challenges and needs of inter-
modal and autonomous mobility. In October 2021, the NPM
submitted a report of its results for 2018 to 2021. The work
of the NPM has therefore ended for the time being.

MASTER PLAN FOR RAIL TRANSPORT AND GERMANY IN SYNC
As a result of the work of the Rail Future Alliance, the BMDV 10213

published the Master Plan for Rail Transport in June 2020,
which is broadly supported by the industry. The implemen-
tation of the plan as a whole and of key elements such as
Germany in sync is being handled by bodies that continue to
operate under the direction of the Federal Government with
the involvement of DB Group.

The Federal Government’s annual rail summits will pub-
licly discuss the current status and remaining challenges. On
May 17, 2021, the third rail summit focusing on European
transport took place. Several EU member states signed a let-
ter of intent to create TransEuropExpress (TEE) 2.0 for cross-
border, high-speed and night rail traffic. This is expected to
become part of a networked and synchronized European
schedule.

On August 18, 2021, the BMDV announced its positive eco-
nomic assessment of a range of measures for Germany in sync.
Some 180 measures have become urgent priorities in the rail
requirement plan. This is linked to a basic ability to finance
the measures under the requirement plan. The assessment is
based on the target schedule 2030+ drafted by independent
Federal Government experts, the final report for which was
submitted in September 2021.
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RAILWAY REGULATION LAW

The amendment to the Railway Regulation Act (Eisenbahn-
regulierungsgesetz; ERegG) which entered into force on
June 18, 2021, adapted the national legal framework to de-
velopments in EU law and provides the basis for new mod-
els for capacity allocation and schedule preparation, includ-
ing for Germany in sync. These models will be developed
further in a national legislative decree on the conducting
of pilot projects.

Infrastructure

RAILWAY LAW REFORM ACT

The Railway Law Reform Act (Eisenbahnrechtsbereinigungs-
gesetz; EbRbG) entered into force on July 1, 2021. 1. In addi-
tion to more editorial adjustments in various laws, the EbRbG
fundamentally reorganized the laws relating to sidings in the
General Railway Act (Allgemeinen Eisenbahngesetz; AEG),
and creation of new regulations on vegetation control, par-
ticularly with regard to threats to safe railway operations
originating from third-party land.

TELECOMMUNICATIONS SIGNAL SUPPLY

THROUGHOUT RAIL ROUTES

The focus in 2021 was on implementing the supply require-
ments from the 5G auction in 2019. These requirements in-
clude a better supply throughout rail routes. As per the auc-
tion conditions, the railways are asked to cooperate. To meet
this obligation to cooperate, DB Group has initiated the Rail
Connectivity Master Plan. In exchange with the mobile phone
companies, central cooperation requirements were disclosed
in the project and agreements were reached on the request
for cooperation services. DB broadband GmbH is also con-
tributing to the collaboration, with its extensive offer of fi-
ber-optic capacity along the rail routes. The amendment to
the Telecommunications Act (Telekommunikationsgesetz),
which was passed with the approval of the Upper House of
Parliament (Bundesrat) on May 7, 2021, which largely com-
plies with the previous regulations, contains regulations on
the shared use of rail infrastructure. A new addition is the
objective of frequency regulation to ensure uninterrupted
connectivity along transport routes by 2026, if possible. The
competencies of the Federal Network Agency (Bundesnetz-
agentur; BNetzA) to enforce the supply requirements were
also expanded.
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We have reached an agreement with Deutsche Telekom on
an overachievement of the 2019 supply requirements. It was
agreed that Deutsche Telekom would expand its mobile
network on DB rail routes as quickly as possible, close ex-
isting gaps and significantly increase the performance of
the network. By 2026 at the latest, there are to be no more
supply gaps along the long-distance and regional rail routes.
Together, both companies are investing a three-digit mil-
lion euro amount.

Freight transport

MASTER PLAN FOR RAIL FREIGHT TRANSPORT

The implementation of the Master Plan for Rail Freight Trans-
port will continue as per the procedure thus far in order to
supplement the work of the Rail Future Alliance. Important
issues from the Master Plan for Rail Freight Transport are
also included in the Master Plan for Rail Transport. The Future
Rail Freight Transport program of the Federal Government
provides the basis for pro rata funding of projects in the areas
of digitalization, automation and vehicle technology. Follow-
ing the initial funding of the program in the 2020 Federal
budget in the amount of € 30 million, the program will con-
tinue with the same financial backing in 2021. As a further
measure to strengthen rail freight transport, facility price
support has been assigned in the Federal budget since 2020;
the amount granted in 2021 was € 80 million. The funding
guidelines for sidings were evaluated and published with new
funding options in March 2021; € 34 million was allocated to
itin 2021. The evaluation of the combined transport funding
guidelines is currently taking place; the new directive is ex-
pected to be published in 2022.

IMPLEMENTATION OF THE NATIONAL RAIL NOISE
PROTECTION ACT

Since the schedule change in 2020/2021, the Rail Noise Pro-
tection Act has generally prohibited the use of noisy freight
cars on the German rail network. DB Netz AG has updated
the rail network terms and conditions of use to implement
the law. In a formal notice to the Federal Government, the
EU Commission expressed its opinion that the Rail Noise
Protection Act contradicts EU law and it considers the act to
be in breach of interoperability requirements. The process
has not yet been completed.
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EUROPEAN ENVIRONMENT

DB Group

RELAUNCH OF THE CONNECTING EUROPE FACILITY

The new Connecting Europe Facility (CEF) Regulation (EU)
2021/1153 entered into force on July 15, 2021. The € 33.7 bil-
lion facility for the period from 2021 to 2027 is the EU’s most
important rail funding program. The transport sector has
been allocated € 25.8 billion, of which € 11.2 billion may be
requested from non-cohesion countries such as Germany.
This can be used to fund infrastructure projects in order to
expand cross-border connections, increase capacity and per-
formance on existing lines and rail hubs, connect freight
terminals to the TEN-T network and electrify lines. It is also
used to support projects related to smart and sustainable
mobility such as the European Rail Traffic Management Sys-
tem (ERTMS), innovations in capacity or traffic management,
or the reduction of noise from rail freight transport. In addi-
tion, a further€1.7 billion is reserved for all 27 member states
to be used on projects relating to civil and military mobility
(“dual use”). The first call to apply for CEF funding was pub-
lished on September 16, 2021. On the DB side, a total portfo-
lio of 19 measures totaling about € 3.1 billion is planned for
application.Taking into account the different rates of funding
(ranging between 30% and 50 %), this means a potential
funding amount of up to about € 1.2 billion.

GERMAN EXPANSION AND RESILIENCE PLAN

To tackle the Covid-19 pandemic, the European institutions
have, in addition to the multi-year financial framework, also
agreed on a fixed-term crisis management instrument to-
taling € 750 billion (NextGenerationEU). As part of Next-
GenerationEU, an expansion and resilience facility has been
set up to provide member states with financial support be-
tween 2021 and 2026 totaling € 312.5 billion for reforms and
investments. To do this, member states must submit devel-
opment plans with projects to the European Commission
for assessment. Projects were selected for the German ex-
pansion and resilience plan (Aufbau- und Resilienzplan;
DARP) on the condition that the funds available to Germany
of about € 25.6 billion would be used for projects in the eco-
nomic stimulus and future readiness package. Grants have
been allocated for the rail system for capital expenditures
in digital signaling technology (€ 500 million) and for pro-
motion of alternative drives in rail transport (€ 227 million).
The EU Council gave the DARP its final approval on July 13,
2021. On August 26, 2021, € 2.3 billion of preliminary financ-
ing was paid out to Germany.
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THE EUROPEAN FIT FOR 55 PACKAGE

On July 14, 2021, the EU Commission presented a compre-
hensive package of legislation as part of its Green Deal. The
proposed regulations are intended to achieve a 55% reduc-
tion in net greenhouse gas emissions compared to 1990 across
the EU by 2030. This Fit for 55 package particularly concerns
energy and transport policy. It includes, among others, pro-
posals for a new EU emissions trading system for road traffic
and buildings, stricter rules on CO2 emissions for new ap-
proved cars and light commercial vehicles (with the result
that all new vehicles approved from 2035 will need to be
emissions-free), and a marginal CO2 tax. Furthermore, free
carbon trading certificates and the kerosene tax exemption
for air traffic are to be gradually abolished. The proposals
primarily provide opportunities for climate-friendly rail trans-
port. They are an important step toward uniform COz emis-
sions pricing in the transport sector and a standardized in-
ternalization of external costs. The next stage for the
legislative package is consultation in the Council and Euro-
pean Parliament. The whole Fit for 55 package is not expected
to be finalized before 2023.

TRADE AND COOPERATION AGREEMENT

The trade and cooperation agreement between the United
Kingdom and the EU entered into force with final effect on
May 1, 2021.The agreement does not provide for customs
duties or quotas for the trade in goods between the EU and
the United Kingdom, and instead contains far-reaching reg-
ulations to guarantee fair competition. With regard to trans-
port, the agreement provides for permanent networking in
the areas of air, road and maritime transport, although mar-
ket access is not at the same level as the domestic market.
Rail traffic through the Channel Tunnel is secured until March
31, 2022 in line with an extension of the EU’s contingency
measures which had already been approved. During that
time, France and the United Kingdom are to conclude a
cross-border agreement in order to secure tunnel traffic in
the long term.
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Infrastructure

REVISION OF THE REGULATION ON EU GUIDELINES

FOR THE EXPANSION OF THE TRANS-EUROPEAN

TRANSPORT NETWORK

On December 14, 2021, the EU Commission submitted a
proposal to revise the Trans-European Transport Network
(TEN-T) guidelines. The objective, as part of the European
Green Deal, is to set the course for faster completion of the
multimodal TEN-T core network by 2030 in particular, and the
TEN-T comprehensive network by 2050. The initiative intends
to achieve this by creating a multimodal, EU-wide TEN-T net-
work with high-quality standards. The focus is on setting up
nine European transport corridors which will include TEN-T
core network corridors, rail freight transport corridors and
passenger transport connections. At the same time, the ini-
tiative proposes a third TEN-T level: the “extended TEN-T core
network,” involving the implementation of two new technical
infrastructure parameters by 2040. In view of the announced
efficiency gains in links with the European rail freight trans-
port corridors, the draft’s proposals include adjustments for
more efficient governance. Following consultation by the Par-
liament and Council, the dossier is expected to be completed
in the first half of 2023. The revision of the TEN-T guidelines
is also relevant to Germany: almost one-third of the DB net-
work is part of the TEN-T core network.

Freight transport

REVISION OF THE REGULATION CONCERNING

THE CREATION OF A EUROPEAN RAIL NETWORK

FOR COMPETITIVE FREIGHT TRANSPORT

The regulation to create a European rail network for com-
petitive freight transport, adopted in 2010, was the first in-
strument to improve the operation of the most important
international railway routes for freight transport both within
the EU and with third countries. Nine European rail freight
corridors (RFC) were created to achieve this. Central sales
structures, products and committee structures were also
established to manage the corridors. A further two RFC were
added in 2017 and 2018. Six of the now 11 European RFC run
through Germany. The corridors are being developed further
in order to implement the European Green Deal and the EU
Commission’s Sustainable and Smart Mobility Strategy. An
initiative with proposals for operating the rail freight trans-
port corridors is planned for late 2022. The focus is in part
on increasing efficiency by means of a standardized inter-
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national approach to optimized capacity utilization and al-
location as part of digitalized processes. Cross-border oper-
ational processes are to be harmonized across Europe. The
mandatory application of scheduling standards, supported
by an integrated IT system to map international train routes,
is paramount.

Passenger transport

AGREEMENT ON THE REVISION OF THE EUROPEAN
PASSENGER RIGHTS REGULATION

The revised European Passenger Rights Regulation entered
into force on June 6, 2021 and will be applicable from June 7,
2023. The new version provides that the currently applicable
delay compensation levels remain unchanged (25% of the
fare after one hour delay, 50 % after two hours). In future, in
the event of exceptional circumstances (such as extreme
weather conditions, special circumstances like the Covid-19
pandemic, or for other force majeure reasons), a train oper-
ating company will be able to release itself from the obliga-
tion to pay compensation for delays.The strict obligation to
provide assistance to passengers with disabilities and pas-
sengers with limited mobility is generally restricted to staffed
stations. Four years after the effective date of the regulation,
train operating companies s will also have to provide a man-
datory number of bicycle stands when procuring new or sub-
stantially modernizing trains.

Legal topics

PROCEDURE REGARDING ADDITIONAL
FINANCING CONTRIBUTIONS FOR

STUTTGART 21

At the end of 2016, in order to avoid risks under the statute
of limitations, we initiated proceedings in the Stuttgart Ad-
ministrative Court against the project partners seeking ad-
ditional financing contributions on the basis of what is known
as the negotiation clause. We submitted our surrejoinder in
June 2021, to which the defendants responded in a timely
fashion in early 2022.
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CIVIL PROCEEDINGS ON INFRASTRUCTURE
UTILIZATION FEES

A large number of disputes relating to train-path and station
fees are still pending with the civil courts. This concerns the
question of whether, and according to which standards, the
civil courts may subject the regulated fees to a further civil
court assessment. According to a judgment by the German
Federal Supreme Court (Bundesgerichtshof; BGH) in 2011,
rail infrastructure usage fees could be reviewed by civil courts
for their equitableness using Section 315 of the German Civil
Code on the basis of the legal situation before the entry into
force of the ERegG, even if they were effective under regu-
latory law. The European Court of Justice (ECJ) ruled in 2017
that a review of the equitableness of infrastructure charges
by civil courts in accordance with Section 315 German Civil
Code (Birgerliches Gesetzbuch; BGB) is incompatible with
European railway law. However, the BGH continued to stip-
ulate an antitrust law review by the civil courts. On February
8, 2022, the BGH issued final rulings requiring DB Netz AG
to repay regional factor fees. At the same time, the question
of whether civil courts may conduct antitrust-law reviews of
regulated rail infrastructure charges in the absence of a final
decision by the regulatory body is still pending before the
ECJ. A decision by the EC] is likely to be made in 2022.

Antitrust topics

CLAIMS FOR COMPENSATION FOR

DAMAGES AGAINST AIRLINES

DB Group is pursuing compensation claims for damages
against the airlines that were part of the air freight cartel,
which, according to the findings of various competition au-
thorities around the world, agreed on kerosene and security
surcharges, among other things, from 1999 to at least 2006
at the expense of freight forwarders such as DB Schenker.
US actions filed by DB Schenker have now ended in out-
of-court settlements. Furthermore, DB Barnsdale AG, which
is pooling DB Group’s claims for compensation with those
of non-Group parties, has so far concluded out-of-court set-
tlements relating to proceedings pending in Germany with
nine airlines in proceedings before the District Court of
Cologne. Settlement negotiations are to be conducted with
the remaining airlines in the case in order to settle these
proceedings.
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CLAIM FOR DAMAGES AGAINST TRUCK MANUFACTURERS

In December 2017, DB Competition Claims GmbH filed an
action against DAF, Daimler, Iveco, MAN and Volvo/Renault
Groups in the District Court of Munich for the “truck cartel.”
In addition to its own claims, DB Competition Claims GmbH
is also asserting the claims of the German Armed Forces and
over 40 companies. The action is seeking compensation for
damages totaling about € 500 million. The claims of the Ger-
man Armed Forces have since been split off into separate
negotiations in order to address issues that are specific to
procurements by the German Armed Forces. Otherwise, the
proceedings are already in the evidence-taking stage so
that the experts appointed by the court can determine the
damage caused by the cartel.

ANTITRUST FINE IN RAIL FREIGHT TRANSPORT

On April 20, 2021, the EU Commission imposed a fine of about
€ 48 million on DB AG, DB Cargo AG and DB Cargo BTT GmbH
for agreements in breach of antitrust law in cross-border rail
freight transport between Germany, Austria and Belgium
during the period from late 2008 to mid-2014.

The agreements disputed by the EU Commission related
to transport operated jointly by the rail companies involved,
namely the Austrian OBB Group and the Belgian SNCB (now
Lineas). The DB companies affected have cooperated with
the EU Commission and supported it continuously in clarify-
ing the issue.
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ST RO N G RAI L senger numbers in rail passenger transport and thus five

million fewer car journeys and 14,000 fewer air journeys

Our inner ambition ——> 52 in Germany per day. The five million car trips a day cor-

Implementing Strong Rail S 52 respond to about half of all daily shopping trips made by

Strong Rail targets 56 car. In the case of air travel, every sixth domestic flight

would be replaced.

— Demand for freight transport is expected
to continue to grow steadily in the coming decades. At
the same time, commutes between metropolitan areas
and surrounding regions as well as increasing flexibility

Our inner ambition is to ensure that Germany has a strong in terms of workplaces and working hours will lead to

rail system. Building a strong rail system will help our coun- higher demand on work-related mobility. With a strong

try to overcome existential challenges: rail system, this rising volume of traffic can be overcome,

Our inner ambition

No other motorized transport today is as
climate-friendly as the rail system. In addition, no other
means of transport is as electromobile — and therefore
as low in greenhouse gases and pollutants - as rail, which
holds the largest market share of e-mobility in Germany.
No other mass transport can achieve a 100 % share of
renewable energies as quickly — by 2038, we will have
converted our traction current in Germany to 100 % eco-
power. A strong rail system is therefore an essential pre-
requisite for meeting the climate protection targets of
the Federal Government and the EU, because a reduction
in emissions in the transport sector cannot be achieved
without a massive shift in the mode of transport towards
the climate-friendly rail system. Strong Rail is a crucial
beacon of hope for our climate. In concrete terms, the
shift in the mode of transport and other climate protec-
tion measures through Strong Rail means: annual savings
of up to 10.5 million tons of CO: per year in the transport
sector in Germany.

By 2050, almost 85 % of the population of Ger-
many is expected to live in metropolitan areas, compared
to about 75 % in the early 2020s. A consequence: the grow-
ing amount of passenger and freight transport will pres-
ent our cities and metropolitan areas with even more
logistical, social and ecological challenges than they cur-
rently face. The situation is different in many rural areas.
Here, one of the key challenges is preserving individual
mobility. In the future, a strong rail system can continue
to enable vibrant, urban coexistence and the accessibility
of rural regions, because it will enable real mobility and
allow travel time to be used in a variety of ways, without
wasting valuable hours in our days. In concrete terms, a
strong rail system for people means a doubling of pas-

52

enabling environmentally friendly economic growth. A
strong rail system is therefore a crucial competitive factor
for Germany’s future economic success. It secures Germa-
ny’s position as a leading exporting nation. With it, we are
competing for the most modern transport logistics, and
developing decisive technological stimuli for the future.
In concrete terms, Strong Rail for the economy means:
growth in the modal share of rail freight transport from
18% in the early 2020s to 25%. This corresponds to about
13 million fewer truck journeys per year on German roads.
— For Europe. Germany has a special responsibility for the
future of Europe. As well as being the most populous
country, it is also the geographic and economic heart of
the continent. This role means Germany must be the pio-
neer and set the precedent for advancing European ob-
jectives. Climate protection, jobs, economic growth, so-
cial prosperity: much depends on Germany’s and Europe’s
transport routes remaining future-proof. Strong Rail is
the necessary link between East and West, and North
and South. It is not only an important instrument for cul-
tural understanding between the individual countries, it
is also a decisive factor for the joint achievement of the
set goals. In concrete terms, Strong Rail for Europe
means: working together to realize a European network.

Implementing Strong Rail

We have set ourselves the goal of harmonizing the economic,

and factors with our business goals. Sus-
tainability is anchored in our guiding principles and an inte-
gral part of our DNA. In response to the rapidly changing
environmental, social and political framework as well as
internal challenges, we have formulated a new structural
aspiration - our inner ambition - with the Strong Rail strat-
egy at its heart. With the Strong Rail strategy, we expressly
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acknowledge our social responsibility and define our concrete
contribution to achieving the Federal Government’s central
transport and climate policy objectives. We are also concen-
trating more on the core business of the railway in Germany
to address the internal challenges and growing expectations
of all stakeholders, from customers to politics to the citizens
in Germany, with regard to the particular responsibility of DB
Group. In order to live up to this responsibility, we will mea-
sure everything we do at DB Group on the value of its contri-
bution to a strong rail system. This also includes our subsid-
iaries. Subsidiaries with strategic significance for Strong Rail,
such as DB Schenker, will continue to be held as financial
investments. Joint operational initiatives will focus on achiev-
ing synergies within the integrated network. Subsidiaries
without strategic relevance for the Strong Rail will be placed
under scrutiny.

With the Strong Rail strategy, we have set the course for
a shift in the mode of transport and are creating additional
capacity, increasing product quality and improving customer
satisfaction. Our strategy is a framework with which we both
continuously create the internal prerequisites for shifting
traffic to the rails and ensure sustainable alignment with the
Green Transformation Y=] 66ff. of DB Group. In order to create
the necessary conditions for the shift in the mode of trans-
port, we have identified three strategic areas within the Strong
Rail framework:

— Morerobust: We are committed to the extensive expansion
of performance-critical capacities. With a long-term focus
on growth and technological innovations, we are creating
the necessary capacities in infrastructure, vehicles and
personnel. Among other things, together with the Fed-
eral Government, we are investing billions in the expan-
sion and construction of lines and hubs, additional ter-
minals for freight transport and the purchase of new
vehicles. We achieve more capacity through the digital-
ization of rail operations, better capacity management
and extensive and sustainable measures in recruiting and
qualification. More trains, more train-paths and more
employees will enable us to transport more people and
goods while offering a higher quality of service.

— More powerful: In order to be able to achieve a high and sus-
tainable performance level in the long term, we will also
carry out structural changes. We are simplifying the orga-
nization and aligning it systematically with the com-
mon goal of Strong Rail. In order to be more customer-
centric and respond more quickly to employees, we rely

Consolidated Notes to Additional
financial statements

sustainability information

on a strong line organization and functional organization,
the introduction of customer-oriented collaborative pro-
cesses to improve cross-business unit cooperation, and
an engaging process philosophy with common standards
and methods. With simple processes and clear responsi-
bilities, we achieve greater implementation discipline
and speed.

More modern: We will increase the pace of innovation for
our customers. By expanding our activities in the area
of new mobility =] 137f., we provide our customers with
an integrated offer that almost extends the rail line right
up to their doorstep and complements local public trans-
port in a meaningful way. By using digital technologies,
we will also facilitate the effortless switch between the

different means of transport. The integration of new and
innovative forms of mobility and the use of smart ser-
vices and digital platforms create clear added value for
our customers. In this way, we take into account rising
customer expectations and create an attractive offer
for sustainable mobility and logistics, both in cities and
rural areas.

THE BUILDING BLOCKS OF THE STRONG RAIL STRATEGY

BUILDING BLOCKS FOR BUILDING BLOCK
ORGANIZING THE SHIFT IN OF THE GREEN
THE MODE OF TRANSPORT TRANSFORMATION
MORE MORE MORE
ROBUST POWERFUL MODERN

rzz/

Strong line
organiza-
tion

Integrated Focus on
account- growth
ability segments

=

Strong Digital
admin platforms

New
forms of
mobility

Stable
processes

15em-

ployee Smart
building services
blocks
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We have identified five central topics for each of the three
strategic areas, which we call building blocks. The key cri-
terion for selecting the building blocks is their importance
across business units for our goal of a strong rail system in
Germany and therefore also for the Federal Government’s
transport and climate policy goals. This has resulted in a to-
tal of 15 building blocks to help us to organize the shift in
the mode of transport. They are supplemented by building
blocks specific to each business unit.

However, the shift in the mode of transport to rail can
only achieve its full potential if the railway also continues to
strengthen and expand its climate-friendly operations and
other environmentally friendly advantages. DB Group’s Green
Transformation is therefore a central requirement for the
effectiveness of the shift in the mode of transport. To live
up to the importance of this topic, we have defined another
overarching building block through which we aim to ensure
the effectiveness of the shift in the mode of transport. To-
gether, these 15 +1 building blocks form the strategic frame-
work of our business alignment.

MOBILIZATION OF EMPLOYEES
Our employees are involved in the implementation of the
strategy by means of the “15 employee building blocks.” The
goal is to develop additional building blocks that reflect the
key concerns of employees and support the implementation
of the strategy. The building blocks are developed in a six-
month participation process.

Once a building block has been selected, a “construction
manager,” together with a team, takes over its concrete de-
sign and implementation of this building block within DB
Group.

In addition to the huilding hlocks driven forward in 2020 (2020
Integrated Report ¥=] 70), there were three other employee build-
ing blocks in 2021:

“Knowing how railways run” aims to provide system and

Group knowledge for all executives and employees. A

cross-business unit curriculum on basic railway knowledge

has already been developed for this purpose.

— “Just ask me” was developed in various virtual formats
together with a total of 315 “developers.” The aim is to
further increase the involvement of employees in deci-
sion-making processes in order to make better use of their
practical knowledge and thus to make better decisions.

— In June 2021, the building wave Team DB started. By
December 2021, solutions were sought with 450 “devel-
opers” to strengthen (cross-business unit) cooperation
within DB Group.

financial statements

54

Additional
information

Notes to
sustainability

Consolidated

CAPACITY EXPANSION FOR

A STRONG RAIL SYSTEM

Expanding fleet and infrastructure capacity also significantly
impacts quality, and above all, our punctuality.

Infrastructure expansion
In order to implement the Federal Government’s policy ob-
jectives for the transport sector, network capacity must be
significantly increased. Strong Rail envisages an increase in
volume produced of about 350 million train-path km, and
thus by more than 30%, for passenger and freight transport
combined. According to available forecasts, growth will be
disproportionately realized on the existing rail network,
which is already highly utilized. At the same time as expand-
ing infrastructure, we also need to ensure a high level of
network reliability and capacity, even during the expansion
phase. We can only achieve a high level of performance and
growth in the network in cooperation with the Federal Gov-
ernment. The LuFVIII ¥=] 237 guarantees the financing of the
existing network. There are three main levers to help increase
the capacity of the network and the volume produced:

— New construction and expansion: The realization of
new construction and expansion measures S=] 119ff. is a key factor
for additional network capacity. We have the potential to
create an additional 180 million train-path km, laying the

groundwork for more traffic on corridors and for new ser-
vice concepts. Necessary projects for this are included in
the Federal Government’s priority requirement plan and
will be implemented successively. Additional measures
supplement these projects, such as further expansion
measures to enable Germany in sync or route extensions
as part of the Structural Development Act (Strukturstar-
kungsgesetz). Small and medium-sized measures are also
a key driver for robustness and growth.

— Digital Rail for Germany (Digitale Schiene Deutsch-
land; DSD): With the nationwide roll-out of the European
Train Control System (ETCS) in conjunction with digital
interlockings and digital rail operations, we are increas-
ing capacity by an additional 100 million train-path km -
without building new tracks. DSD =] 64f. includes the
completion of ongoing ETCS projects, the implementation
of the so-called starter package and the industrialized
comprehensive roll-out. In addition to capacity, the pro-
gram increases the reliability, productivity and inter-
operability of the railways in Germany and Europe.

— Capacity management and capacity-efficient con-
struction: With additional measures, we will be able to
increase the volume produced by another 70 million train-
path km. Improved capacity management is an important
component of this. This includes coordinating capacity
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increases, capacity-efficient construction, traffic optimi-
zation and disruption minimization. With LuFV 11, a bud-
get for capacity-efficient construction has been planned
for the first time since 2020 in order to ensure fewer re-
strictions for train operating companies in the future.

Fleet and depot expansion

We are expanding our maintenance depots and investing in
new trains to ensure we build a strong rail system. We are
also investing in the modernization of our vehicles. We want
to further increase our vehicle availability.

By the end of 2030, we will be investing just under € 2 bil-
lion in the maintenance depots of DB Long-Distance and thus
in improving the punctuality and quality of ICE and Intercity
trains. Larger halls, expanded workshops and warehouses,
as well as new maintenance depots, will ensure faster and
better train maintenance in the future.

Additional
information

Notes to
sustainability
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In order to further increase vehicle availability and to create
additional capacity in our depots, digitalization and automa-
tion are also being developed further. Innovative technolo-
gies are being piloted in individual depots and gradually
expanded to other sites. Our focus is on optimizing mainte-
nance for our largest fleet (ICE4), to increase vehicle avail-
ability through shorter downtime.

In addition to our depots, we also invest in our vehicles.
By the end of 2026, the long-distance transport fleet will
expand to over 420 ICE trains. This will include 137 ICE 4
trains. Our first sub-fleet of the 12-part ICE 4 trains has been
delivered in full. Our portfolio also comprises 19 seven-part
and 21 13-part ICE 4 trains. We receive a new 13-part ICE4
roughly every three weeks.

DB LONG-DISTANCE MAINTENANCE DEPOTS AND EXPANSION PLANNING

HAMBURG-EIDELSTEDT

HAMBURG-LANGENFELDE

& © € D&
2019 2027 187 144 2018 2028
HANOVER STRALSUND
& € o/ € &
2023 2024 136 Stralsund 23 2019 2020
DORTMUND Hamburg BERLIN
Planned @ ﬂbg
& € 403 2017 2026
2025 2027 402 B
Hanover COTTBUS ¥
COLOGNE :
ﬂ 2 Cottbus @ éﬂb@/
& € 1.000 2022 2027
2023 2024 34 Dortmund
FRANKFURT AM MAIN
DARMSTADT
Cologne A :
o ? € &
& € 62 2022 2030
2024 2026 46
. NUREMBERG
HALTINGEN Frankfurt am Main
) Darmstadt (=
& i
@ > C @ Nuremberg @ :ﬁ) > G/
2025 2026 35 418 2025 2028
BASEL MUNICH
e € . € e
2018 2020 13 LT i 23 2021 2023
Munich

Basel

@ Capital expenditures in € million g& Start of construction G/ Completion

1 DB Vehicle Maintenance facility for the
maintenance of high-speed trains.
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DEVELOPMENT OF THE LONG-DISTANCE TRANSPORT FLEET AS OF DECEMBER 31

ICE1

2026 58
2021 58
ICE 2

2026 J7A

2021
ICE 3
2026 79

2021 79

ICE4

2026

2021 90
ICET

2026 70

2021 70

ICE 3NEO

2026 30

2021 0

INTERCITY 2

2026 86
2021 71

INTERCITY 1

2026 0

2021
ICEL
2026 23
2021 0

137

100

From 2022, the first of the 73 new high-speed ICE 3neo trains =]
164 will be delivered. In addition, we will receive 23 ICE L,
which will gradually replace the existing Eurocity fleet, as well
as other Intercity 2 trains.

In the long-term, the vehicle fleet for DB Long-Distance
will be increased by about 25% to up to 600 trains. The in-
creasing number of new vehicles will create operational sched-
uling leeway to enable us to better react to unforeseen dis-
ruptions in rail operations.

More than 100 trains in the ICE1 and ICE 3 fleets are being
modernized to improve technical reliability and provide more
comfort on board. Several measures are being implemented
for the ICET to stabilize the technical facilities. These in-
clude, for example, improving drive components to increase
availability and refitting to ETCS Baseline 3 in order to enable
use on the corresponding line networks. A modernization
program begins in 2022, which also includes the moderniza-
tion of the ICE T interior. One element of the modernization
is the replacement of seat covers and restroom facilities.

The implementation of the Strong Rail transport targets
at DB Regional aims to deliver a significant increase in pas-
senger numbers. In this context, seat capacity must be in-
creased by up to 30% by 2030. We will meet this additional
demand both through increased capacity utilization of the
trains in the medium term and by increasing the capacity of
the vehicle fleet.

financial statements
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In regional transport, too, we continue to invest in our fleet
and depots. Over the next few years, vehicles on the Berlin,
Hamburg, Stuttgart and Munich S-Bahn (metro) lines will be
modernized extensively. In addition to improving the tech-
nical reliability and comfort of the vehicles, we are also work-
ing to increase utilization.

For transport contracts with the Berlin, Hamburg, Rhine-
Main and Stuttgart S-Bahn (metro) lines, the vehicle fleet
is scheduled to be expanded with contracting organizations
by the end of 2024. Additional single or multi-level multiple
units are being procured as part of the transport contracts
awarded to service the additional train kilometers. In order
to increase capacity on the existing rail network, vehicles
will be equipped with ETCS. From 2023, for example, the
vehicles of the Stuttgart S-Bahn (metro) will be equipped
with this technology. The vehicles of the Hamburg metro
(S-Bahn) will then be equipped from 2024.

Over the next few years, there will also be capital expen-
ditures in regional transport workshop infrastructure to
maintain and expand maintenance capacities. Up to 2025,
these measures will focus on workshops for the S-Bahn
(metro) networks in Berlin, Freiburg, Ludwigshafen, Munich
and Tlabingen.

Strong Rail targets

Concrete measures are at the basis of every building block of
the Strong Rail. A “construction manager” was named for the
operational management of each building block, who is ac-
countable to the Management Board for designing the mea-
sures and their operational implementation. The building
blocks were incorporated in DB Group’s mid-term plan. We
monitor contributions to targets with key performance indi-
cators. This measurement is ongoing, and is managed and
monitored within the Strong Rail Board, a specially created
body, supervised by the Management Board and the Chairs
of the business units of the Integrated Rail System.
The basis are the transport policy sector targets of the
Federal Government:
— doubling passenger numbers in rail passenger transport,
— increasing freight transport market share held by rail from
18 % to 25%, and
— generating traction current from 100 % renewable ener-
gies by 2038.
We aim to achieve the objectives of the Strong Rail strategy
through a total of ten DB-specific target figures. Our primary
objective is our contribution to the shift in the mode of trans-
port. To this end, we are focusing equally on growth in rail
passenger and rail freight transport.
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TOP TARGETS OF THE STRONG RAIL STRATEGY

WHAT DO WE WANT
TO ACHIEVE?

Consolidated
financial statements

HOW DO WE
MEASURE THIS?

SHIFT IN THE MODE OF TRANSPORT

Douhli h

9P 9

in long-distance transport

Increase in passenger
numbers in local transport

Increase in volume sold in
rail freight transport

Increasing the capacity
of the rail network

CUSTOMERS

Increase of customer
satisfaction

Improvement of
operational punctuality

EMPLOYEES

Improving employee
satisfaction

CLIMATE

Increasing the share of
renewable energies in

the DB traction current mix
in Germany

PROFITABILITY

Return above the
cost of capital

Ensuring
financial stability

260 million passengers at
DB Long-Distance (+100%
compared to 2015)

+1billion passengers in
local transport (compared
t02015), thereof 0.7 bil-
lion at DB Regional (rail)
and 0.3 billion in the

New Mobility

+70% volume sold at
DB Cargo (Germany)
(compared to 2015)

+>30% train kilometers
on track infrastructure
(compared to2015)

>80 Sl at DB Long-Distance
>75Sl at DB Regional
>70Sl at DB Cargo

>85% at DB Long-Distance
>95% at DB Regional
>77% at DB Cargo

3.8l

100 % green electricity
by 2038

ROCE 26.5%

Debt coverage 220%

WHAT ARE WE DOING
TO ACHIEVE THIS?

— Introduction of Germany in sync - more railway services for major cities and regions with reliable,
faster and more frequent connections.

— Shorter travel time between many major cities thanks to additional ICE Sprinter connections.

— More seats thanks to the conversion of existing trains and the procurement of new trains.

— Better door-to-door connections in close collaboration with our partners, by integrating new

forms of mobility.
— Expansion of stations.

Notes to
sustainability

— More reliable, faster and more frequent connections.

— More seats thanks to the conversion of existing trains and the procurement of new trains.
— Better door-to-door connections in close collaboration with our partners, by integrating

— Intuitive travel support for everyday travel needs, thanks to intermodal Mobimeo technology.

— Expansion of activities as rail logistics provider and operator, as well as rail logistics solutions.

— Further development of single wagon transport.

— Expansion of production capacities through capital expenditures in multi-system locomotives,

freight cars, automation and digitalization.

— Growth in top European corridors through cross-border management of traffic with coordinated schedules.

— Expansion of network capacity. This also includes measures in the 2030 Network Concept

— Advancing the digitalization of the network, for example through the comprehensive rollout of ETCS,
digitalinterlockings and digital rail operations.

— Make better use of existing capacities: fewer disruptions, capacity-saving driving and construction,
traffic optimization and better utilization of under-used infrastructure.

new forms of mobility.

Expansion of stations.

and Germany in sync.

Additional
information

— Improving the customer experience by expanding digital and personal services

— Increasing the quality of stay at stations by improving cleanliness and safety, expanding
the range of services offered and integrating new forms of mobility.

— Short-term alleviation of bottlenecks, among other things through upgrading heavily used
— Optimization of construction site management.

— Increasing vehicle availability and quality, among other things through expanding maintenance capacity.
— Introduction of supporting systems, among other things implementation of intelligent forecasting

— Anchoring of “compass for strong collaboration” (Kompasses fiir ein Starkes Miteinander).

and (passenger) information.

infrastructure with targeted maintenance measures.

systems (Big Data) for an early response to disruptions.

— Employee participation in the building block “15 employee building blocks.”

— Development of modern working and employment conditions, among other things the integration

— Continuation of the employee survey and the introduction of a culture barometer, as well as the
start of collaboration workshops.

— Replacement of expiring power plant contracts with renewable energies.
— Expansion and digitalization of the traction current grid to feed in increasingly volatile energy sources.

of Covid-19 research findings.

— Implementation of all the capital expenditures and expenses required to implement

— Countermeasures to compensate for a significant portion of the losses caused by Covid-19.
— Simplification and streamlining of structures and processes and (re)alignment with customer benefits.

— Improvement in the operating profit situation.
— Adjustments to the Group portfolio.

the Strong Rail strategy.
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PRODUCT QUALITY
AND DIGITALIZATION

Overview of key figures (rail in Germany) —> 59
The customer is at the center of our actions ——> 60
Digitalization —> 62

Rail &Fly

A Lufthansa and DB Group are optimizing their joint offers for
the Rail&Fly service. The Lufthansa Express Rail network is
being expanded by a further five cities. Since December 2021,
Sprinter trains have also been running to Frankfurt Airport.
With this product offensive, we and Lufthansa are setting a new
standard for the environmentally friendly networking of modes
of transport. The new Sprinter connections provide an even bet-
ter link between Germany’s largest airport and the rail network.
Travel by train is becoming faster and more comfortable.

New XXL ICE
inuse

V Since June 2021, in the event of a delay, customers
have been able to claim compensation digitally via
their customer account for tickets purchased online
or via mobile. Most of the data is prepopulated in
advance, so customers do not need to search for train
numbers or submit tickets.

A The new XXL ICE, which has space for more than 900
passengers, is in regular use for the first time. The XXL ICE Simplification
runs from Hamburg to Basel, Zurich and Chur in Switzer- through
land via Hanover and Frankfurt am Main. The 374-meter-long digitalization
trains are also operating on the Hamburg—Dortmund—
Cologne—Frankfurt Airport—Stuttgart—Munich route. The
ICE 4 fleet is also becoming faster. The first trains with
a maximum speed of 265 km/h have been in service since
August 2021. Previously, the maximum speed was 250 km/h.
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Overview of key figures (rail in Germany)
SHIFT IN THE MODE OF TRANSPORT

7" PASSENGERS LONG-DISTANCE TRANSPORT / million Target: 260 JM"‘ PASSENGERS LOCAL TRANSPORT / million Target: 2,500
2026 ~200 2026 >2,100
2021 —— 81.9 2021 1,121
2020 ———————————o 813 2020 1,215
2019 150.7 2019 1,972
2018 o 1479 2018 o 1,940
2017 o 1422 2017 e 1,933

s VOLUME SOLD RAIL FREIGHT TRANSPORT / million tkm Target: 120,000V Jlze TRAIN KILOMETERS ON TRACK INFRASTRUCTURE / million train-path km Target: 1,400 )
2026 >70,000 2026 >1,160
2021 60,324 2021 1,109
2020 o 56,224 2020 e 1,066
2019 60,702 2019 1,090
2018 64,169 2018 1,085
2017 ® 67,566 2017 o 1,073
1 +70% compared to 2015. D +>30% compared to 2015.

Short/mid-term target —— Long-term target

gZmove CUSTOMER SATISFACTION DB LONG-DISTANCE / SI Target: >80 J smove CUSTOMER SATISFACTION DB REGIONAL / SI Target:>75
2026 >81 2026 >74
2021 778 2021 71.6
2020 80.2 2020 69.0
2019 o 76.5 2019 0 66.1
2018 77.1 2018 66.3
2017 77.2 2017 68.1

5" CUSTOMER SATISFACTION DB CARGO / SI Target: >70
2026 >69
2021 70
2020 68
2019 61
2018 ° 60
2017 67

Short/mid-term target —— Long-term target
PUNCTUALITY

i PUNCTUALITY DB LONG-DISTANCE / % Target: >85 Jlzee PUNCTUALITY DB REGIONAL / % Target: >95
2026 >82 2026 >95
2021 75.2 2021 94.3
2020 o | 818 2020 95.6
2019 75.9 2019 94.3
2018 74.9 2018 94.0
2017 78.5 2017 94.4

Zeove PUNCTUALITY DB CARGO (GERMANY) / % Target: >77
2026 >74
2021 69.8
2020 77.6
2019 o 73.8
2018 72.9
2017 73.4

Short/mid-termtarget —— Long-term target
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The customer is at the center of our actions

MANAGEMENT APPROACH AND TARGETS

1031 For us, increasing punctuality is the most important lever

103
103

j for improving product quality. Internal punctuality manage-

ment is based on lost units (number of delays) and will be
expanded in future with additional key figures that take into
account network utilization. To measure punctuality, we
compare the target arrival time to the actual arrival time for
every train/bus journey. A stop is considered on time if the
scheduled arrival time is exceeded by less than six minutes
in passenger transport or less than 16 minutes in freight
transport. We use a punctuality rate to summarize the arrival
of trains/buses on schedule or up to a defined maximum
delay. In addition, DB Regional Bus also evaluates buses that
have departed more than one minute too early as not punc-
tual. The figures are recorded daily and are made available
to executives and employees online, together with the lost
units and other management key figures, allowing remedial
action to be taken. In addition, punctuality data, together
with the associated indicators, are prepared regularly and
used by the Management Board to determine current points
requiring action and where decisions are required. Punctu-
ality is the key indicator of product quality in terms of the
Strong Rail strategy [¥=] 52ff., and is a determining factor in cal-
culating the variable compensation amount for executives
at DB Group.

Other important levers for increasing product quality in-
clude the use of modern vehicles, reliable and comprehensive
customer and transport information, the quality and reliabil-
ity of services offered, as well as reasonable travel and trans-
port times. That is why we continually invest in our fleet and

financial statements
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target is to provide our products at a reasonable price-per-
formance ratio in order to meet the expectations of our cus-
tomers. The focus is on measures that increase the quality
of our services and the efficiency of our processes. In order
to assess the success of our measures from our customers’
perspective, we use direct indicators such as revenues and
the number of passengers. In addition to this, we use the
results of regular customer surveys to measure our success
and find potential areas for improvement.

CUSTOMER SATISFACTION
Development in the year under review

CUSTOMER SATISFACTION / SI 2021 2020 2019
DB Long-Distance 71.8 80.2 76.5
DB Regional (rail) 71.6 69.0 66.1
DB Regional (bus) ¥ 75 71 73
DB Cargo 70 68 61
DB Netze Stations (passengers/ visitors) 73 72 69
DB Arriva (bus and rail, United Kingdom) 77 80 78
DB Schenker 68 74 71

1 Change in method from 2020 onwards.

Regular evaluation of customer satisfaction is hugely import-
ant to us. The surveys are conducted anonymously and by
independent market research institutes. Details on develop-
ment in the individual business units can be found in the
chapter Business unit development =] 99f.

PUNCTUALITY
Development in the year under review

infrastructure = 54ff., and optimize cooperation with our sup-
pliers and sector partners. We also place a strong emphasis
on tapping into the opportunities of digitalization. Our ini-
tiatives for increasing product quality and improving cus-
tomer satisfaction are an important part of the plan to im-
plement our strategy.

In addition to the various aspects of product quality, the
continuous optimization of the price-performance ratio and
product innovations, especially in digitalization =] 62ff., are
key levers for increasing customer satisfaction. We work ex-
tremely hard on our basic service and focus on optimizing
product and service quality. We offer our customers a com-
prehensive range of services for their information needs. Our

60

PUNCTUALITY / % 2021 2020 2019
DB Group (rail) in Germany 93.7 95.1 93.7
DB rail passenger transport in Germany 93.8 95.2 93.9
DB Long-Distance 75.2 81.8 75.9
DB Regional 943 95.6 94.3
DB Cargo (Germany) 69.8 77.6 73.8

DB Arriva (rail: United Kingdom, Denmark, Sweden,
the Netherlands, Poland and the Czech Republic) 93.5 92.3 87.6
DB Regional (bus) 83.9 83.4 81.6
DB Cargo 69.5 76.9 74.0

To measure punctuality, we compare the target arrival time to the actual arrival time for

every train/bus run. We summarize the arrival of trains/buses on schedule or up to a defined

maximum delay using a degree of punctuality.

Y Change in method in UK Trains line of business in 2021, previous years’ figures
retroactively adjusted.
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In 2021, punctuality in German rail transport was below the
high level of the previous year. The main reason for this was
the reduction in positive effects in terms of capacity, which
therefore increased punctuality, due to the low volume pro-
duced in 2020 as a result of Covid-19.

— Positive effects resulted from a further reduction in pri-
mary disruptions thanks to improved system availability.

— Major structural and external challenges, in contrast, had
a strong negative impact on punctuality. Structurally,
strong traffic growth, primarily in existing bottlenecks
(top connection hubs and lines), together with an expan-
sion of construction volume in these areas, placed a sig-
nificant strain on capacity. To counteract this develop-
ment, measures have been adopted to contribute to an
increase in quality in the coming years.

— A large number of external special events also led to
temporary slumps in punctuality during the course of the
year: the severe cold spell in February 2021, high tem-
peratures in June 2021, the severe floods in July 2021 DE] 38 and
storms in October 2021.

— The GDLstrikes [¥=] 38 also had a negative effect.

Significant measures for improvement

In 2021, DB Group again implemented a large number of
measures to reduce the level of disruptions in vehicles and
network systems, which have a direct impact on punctuality.
This reduced the number of primary disruptions. The impact
of a primary disruption depends heavily on network utiliza-
tion. The greater the utilization of a particular network sec-
tion, the higher the probability that several trains will be
affected by a disruption. Due to the increase in train-path
demand and the extensive construction activities in infra-
structure, the capacity utilization of the network has in-
creased so sharply that, despite a lower level of disruption,
the effects of traffic jams have increased sharply. As a result,
punctuality targets were missed. Owing to this development,
in addition to continued improvement of disruption levels,
measures focusing on better capacity management are also
being developed and implemented.

MEASURES FOR RAIL FREIGHT TRANSPORT

Significant growth in rail freight transport is indispensable
for the success of Germany’s transition to more sustainable
mobility and transport. In 2021, measures were developed
designed to have short-term and medium-term effects on
quality and punctuality in rail freight transport. For exam-
ple, it was decided to pilot an additional plan corridor with
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control elements to increase punctuality on the important Rail
Freight Corridor (RFC) 1 between Rotterdam and Genoa. In
addition, since the second half of 2021, there has been in-
tensified international coordination of construction measures
in order to reduce negative effects on rail freight transport.
The implementation of the measures was started and has al-
ready been partially completed. The implementation and
effectiveness of the measures are reviewed regularly, and
countermeasures and further developments are formulated
if necessary. Additional priorities for rail freight transport,
both reactively (disruptions) and preventatively (impend-
ing risks), were examines (such as cross-border freight trans-
port, train preparation in shunting yards and schedules for
freight transport in construction projects), and recommen-
dations for action were created.

EXPANSION OF FORECASTING SKILLS

We are expanding our expertise in the area of forecasting
quality indicators with the aim of detecting punctuality-re-
lated developments at an early stage and taking measures.
The focus is on the medium-term planning horizon. This will
show to what extent the planned quality measures are suf-
ficient to achieve our punctuality targets. The models for
the punctuality forecast during the business year were con-
tinuously expanded in 2021, so that they better take into
account key drivers such as weather developments, the avail-
ability of vehicles, infrastructure issues and the utilization
of our products.

OPTIMIZATION OF S-BAHN (METRO) SYSTEMS

The S-Bahn (metro) systems in major cities play a key role
in Germany’s transition to more sustainable mobility. They
will have to cope with significant growth over the next few
years while also increasing the quality of service. In partic-
ular, punctuality must increase significantly over the next
five years, and train cancellations must be reduced. For this
purpose, the Strong S-Bahn (metro) program was launched
with the aim of developing and implementing the require-
ments for high-performance S-Bahn (metro) systems. As
part of this program, locally tested approaches, such as the
prevention of track crossings on the Munich S-Bahn (metro),
are being implemented as standards for the major cities.
The focus of the Strong S-Bahn (metro) program is on the
core resources of S-Bahn (metro) systems, in particular track

VOVY



To our
stakeholders

Our contribution to
climate protection

Group
management report

infrastructure, platforms, vehicles, system technologies and,
not least, our personnel. In order to improve operational
quality, the core processes of rail production are to be
strengthened, primarily planning and control, operating
and maintenance. The experience we gained in 2020, and
which contributed to an increase in punctuality, is also be-
ing incorporated into this. For example, findings from the
reduced number of passengers are being used to create
measures for the period following the Covid-19 pandemic,
such as adjusting platform design, timetable adjustments
and infrastructure improvements. These activities will help
to achieve the S-Bahn (metro) punctuality targets.

WORK OF THE MANAGEMENT CENTERS

— Construction management center: In 2021, cascading
performance dialogs were introduced, which facilitate
continuous control of issues such as construction-related
restrictions on infrastructure, and also enable cross-divi-
sional and cross-level control. The increased volume of
traffic in connection with impending supply and schedule
bottlenecks, as well as extreme weather events, placed
high demands on construction implementation in 2021.
The management center for construction and construction
operations technology now intervenes earlier in the over-
all optimization of construction activities, for example
through predictive optimization of required track closures
or early identification of critical constellations by analyz-
ing track-kilometer downtime. Joint regional and central
efforts have contributed to achieving the annual objec-
tives for construction-related restrictions in scheduled
long-distance rail passenger transport, despite additional
infrastructure measures.

— Punctuality management center: Its core tasks include
the analysis of punctuality discrepancies during the year,
the identification and management of measures and
monitoring the implementation of measures. The punc-
tuality management center relies on an established early-
warning system for punctuality-related (construction)
planning and (construction) operating processes: Plan-
Radar and the construction risk radar. In 2021, the early-
warning system was expanded to include rail freight
transport. Concrete measures for a sustainable improve-
ment in punctuality were derived and initiated. This in-
cludes the development of a four-month construction
preview for the Rail Freight Corridor 1 between Rotterdam
and Genoa.
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Digitalization

MANAGEMENT APPROACH AND TARGETS
Focus on digitalization and technology
Our digital and technical strategy is designed to develop an
ultra-smart mobility network by 2030 - connected, auto-
mated and customer-oriented. In the future, travel should
essentially “plan itself” and adapt to changing circumstances
in real time in the event of deviations. To this end, our dig-
italization processes must be understood and designed as
an intelligent overall system - a long-term development,
with three core tasks under the Strong Rail strategy:

— fully connected,

— self-organized development, and

— making it easier for customers to use mobility services.

In six strategic areas, digitalization and technology are the

key to success for the Strong Rail strategy [Y=] 52ff.:

— Digital rail operations are making us more robust, for
example by using automated timetable planning and
scheduling.

— Digital maintenance is making us more efficient, for ex-
ample as a result of real-time transparency and more
proactive planning.

— The digital customer experience is making us more mod-
ern, for example by using more efficient travel chains and
more intuitive booking options.

— The high availability of rail technology is making us more
robust — by increasing the availability of infrastructure
and vehicles.

— Flexible rail technology is making us more efficient, for
example through the comprehensive modernization of
the fleet and infrastructure.

— Green rail technology is making us more modern, for
example through emissions-free and environmentally
friendly rail operations.

All of these initiatives will help to steadily increase capacity,

efficiency and quality. Implementing the digital and technical

strategy also requires a culture that supports ideas and plans
for a new working environment, and inspires enthusiasm for
new technologies and new forms of working (together).

IT infrastructure is the basis for driving digitalization.

The digital infrastructure concept for a Strong Rail comprises

five components:
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— Connectivity: Connectivity is the most basic requirement
for data transfer and exchange, because a Strong Rail
needs high-speed communication.

— Cloud services: Cloud services help provide dynamic,
scalable and on-demand IT services, because a Strong
Rail needs resilient IT resources.

— Cybersecurity: The area of cybersecurity will also con-
tinue to be improved, because only a secure rail system
is a strong rail system. Cybersecurity means comprehen-
sive protection of all (digital) assets, systems, data and
processes.

— Development platforms: Our development platforms
offer modular services to help speed up the development
of software.

— Data management: The objective within data manage-
ment is to provide tools and standards for the general
use of all data within the Group.

By 2030, the goalis to have trained mobility systems to de-
tect, calculate and network automatically and hence, to
keep everything permanently up to date. Artificial Intelli-
gence (Al) determines the pace of this by facilitating new
ways of managing capacity, eliminating barriers and satis-
fying requirements before they are even identified and for-
mulated. The vehicles are highly automated, communicate
with each other, update themselves independently and
report potential defects even before they occur — with new
sensors, drones and robots.

DB Data Intelligence Center

Our Data Intelligence Center (DICe) is working on the imple-

mentation of Group-wide standardized data management

and the innovative use of this data by Al. To this end, DICe
leads the Data Council as a Group-wide body for data and Al.

It creates the general framework and conditions for making

data legally compliant, available and usable.

— The House of Data makes our data searchable through
the DB data catalog and also usable, thanks to a modern,
automated process. This is based on a standardized data
governance policy with clear roles and responsibilities.

— The House of Artificial Intelligence uses available data
for innovative projects in order to optimize our core com-
petencies, with a focus on customers and employees.

— The House of 3C (Communication, Community and
Change) is dedicated to communication and change man-
agement in order to anchor data and Al projects sustain-
ably in the organization and to support employees with
process integration.
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ECOSYSTEMS AND PARTNERSHIPS

Digitalization and global competition are fundamentally

changing market conditions. Due to much shorter innovation

cycles, new markets are created faster, and there is growing
pressure on established market players to innovate. We need
to transform into an ecosystem-focused company so that
we can tap into growth potential in this area and ensure DB

Group stays competitive in the long-term. DB Group is there-

fore using partnerships to drive greater innovation and is

systematically expanding collaboration. The first partner-
ships will be established in the following four areas:

— Production Tech: The digitalization of production pro-
cesses makes it possible to increase the efficiency and
effectiveness of operating processes. This means, among
other things, that capacity increases and an increase in
the availability of trains and cost savings can be achieved
in the Integrated Rail System. We are currently placing
particular focus on this ecosystem in line with the Strong
Rail strategy.

— Sustainability Tech: Partnerships for the development
of innovative, environmental and customer-oriented solu-
tions, particularly in the areas of climate protection and
greenhouse gas emissions.

— Logistics: Innovative, value-driven aspirations and com-
petitive value-added chains also require integrated trans-
port and logistics solutions with partners.

— New Mobility: NeMo =] 137f. is committed to providing
robust public transport which is climate-friendly, simple
and comprehensive. Together with traditional passenger
transport, the unit with its New Mobility companies of-
fers integrated mobility from a single source for contract-
ing organizations and municipalities.

DIGITAL TRANSFORMATION

The digital transformation is focused on the inclusion and

qualification of employees through training, new working

methods and agile structures. In 2021, the focus was on ex-
panding digital skills.

— We created the DB Digital Base in Berlin, a central loca-
tion for digitalization within DB Group. This provides
executives and employees with free access to a wide
range of events and workshops on digital topics.
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— In order to achieve the goals of the Strong Rail, we want
to implement digital business models for DB Group. In
2021, DB Intrapreneurs validated a product-market fit for
two project teams and transferred them to DB Bahnbau
as an internal foundation.

— In 2021, the Digital Transformation Academy was devel-
oped to foster employees’ digital skills. More than 80 par-
ticipants from seven business units were equipped with
skills in agile working and agile product development.

— Since the beginning of 2018, we have been promoting our
digital talent in the areas of digitalization and business
model development through our digitalization trainee
program, as well as building digital skills for the whole
DB Group.

— Deutsche Bahn Digital Ventures is our corporate venture
capital arm, which invests in innovative business models.
The research fields are based on our Strong Rail strategy
and our digital and technology strategy. The main focus
is on the power of start-ups and technology partnerships
to change the market and their ability to establish trend-
setting customer and industrial solutions.

— Asastart-up hub and innovation driver, DB mindbox works
closely with business units and start-ups to support inno-
vative technologies and digital applications within DB
Group. Innovative solutions from start-ups are adapted to
the needs of DB Group and live-tested through various
start-up programs and open data initiatives. More than
190 start-ups have already participated in the support
program. For about 60% of the start-ups, specific prod-
ucts and innovations were pursued as part of follow-up
partnerships after the DB mindbox process.

NEW DIGITALIZATION PROJECTS

AND CONCEPTS

Artificial intelligence in rail operations

— Al supports the dispatchers on the S-Bahn (metro) Stutt-
gart in controlling traffic as efficiently as possible in the
event of a disruption. This helps improve punctuality and
relieves the strain on busy routes. The Al tool was devel-
oped in-house and is being gradually rolled out on other
S-Bahn (metro) networks.

— In maintenance, we use Al to visually identify damage to
ICEs. This technology will be used in several ICE depots
in the future. The project has also been expanded to in-
clude regional transport and freight trains.
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Digital Rail for Germany
(Digitale Schiene Deutschland; DSD)
Our target is to offer more attractive rail transport with more
capacity of a higher quality, without the need for additional
tracks. We will do this with the creation of a digital platform
for the rail system, and by equipping the system with

and the European Train Control System
(ETCS). This platform will then be used to operate new tech-
nologies to enable the rail operations of the future.

After reaching a consensus on the implementation of the
Digital Rail for Germany program with the Federal Railway
Authority (Eisenbahn-Bundesamt; EBA) and the German
Railway Industry Association (Verband der Bahnindustrie;
VDB), followed by the signing of a letter of intent in Septem-
ber 2020, we are on the way to speeding up the rollout of
Digital Rail for Germany. As a result, the network can be fully
equipped with digital command and control technology by
2035. In addition to securing financing (for infrastructure
and vehicle equipment), this will require, among other things,
series-ready technology, optimized processes for planning,
implementation and commissioning, sufficient radio capac-
ity and the securing of personnel resources. Implementation
is discussed in five regular working groups together with
the Federal Government and the sector players, as part of
a Digital Rail for Germany project.

As part of the 2020 launch package, the concrete planning
and installation of ETCS and digital interlockings has begun
in the context of the Stuttgart Digital Hub (Digitaler Knoten
Stuttgart; DKS), the Cologne—Rhine/Main high-speed line
and the accessibility of the Trans-European Scandinavia—
Mediterranean corridor. Stuttgart will be the first region in
Germany to receive the digital train control and interlock-
ing technology. In early 2021, the BMDV published a vehicle
funding directive for the corresponding refitting of the rele-
vant vehicles in the Stuttgart Digital Hub, and made funds
available in the budget.

In order to accelerate the switch to digital interlockings,
the Federal Government provided additional funds for a
fast-track program, amounting to € 500 million by the end
of 2021. In a total of seven projects, the existing signaling
and level crossing security technology will be replaced by
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modern and digital interlocking elements. This program will

be used for developing and testing new processes and tech-

nologies together with the railway industry in order to equip
the network comprehensively with digital interlockings.

Key milestones have also been reached in the digitaliza-
tion of the rail system:

— As part of the “Digital S-Bahn (metro) Hamburg” pilot
project, highly automated rail operations based on Auto-
matic Train Operation (ATO) and ETCS were demonstrated
at the ITS World Congress in October 2021. Four existing
vehicles on the Hamburg S-Bahn (metro) network were
equipped with digital technology, and 23 km of track were
upgraded. In addition, the fully automated shunting pro-
cess was demonstrated at the ITS World Congress at
Bergedorf station in Hamburg. Training and qualifications
are also being run for additional train drivers. The ATO
and ETCS journeys are scheduled to start in daily passen-
ger operations from April 2022.

— Together with our project partners Siemens Mobility,
Bosch Engineering, ibeo automotive and HERE Technol-
ogies, we have equipped another S-Bahn (metro) Ham-
burg train with state-of-the-art sensors as part of our joint
project Sensors4Rail. The 14 sensors record information
about the train environment using the radar, lidar and
camera systems. The sensor information can be matched
with a digital map to precisely position the vehicle. In
future, based on this data, trains will be able to be con-
trolled optimally and run at shorter intervals. This should
allow an increase in network capacity. At the ITS World
Congress, the Sensors4Rail project was put to the test for
the first time on the S 21 S-Bahn (metro) line between
Bergedorf and Hamburg Dammtor stations. From 2022 to
2023, we will continue testing the technology in contin-
uous operations. Data will be collected and scenario tests
will be carried out to improve the (Al-based) functions.

— At the “Digital Rail Test Site” in the Erzgebirge region,
switches and signals for the Erzgebirgsbahn are already
being provided digitally in the Annaberg—Buchholz sec-
tion. This is complemented by the expansion of a 5G test
network along the Markersbach—Schlettau section. In
2021, the development of a research environment with
eight 5G radio masts along the line was completed and
commissioned. In addition, various innovative technolo-
gies relating to the new Future Railway Mobile Commu-
nication System (FRMCS)/5G standard were tested for
use in operation. For example, innovative antenna tech-
nologies for the railway network of the future were tested

financial statements

65

Additional
information

Notes to
sustainability

Consolidated

together with Ericsson and Rohde &Schwarz. Findings
from the tests serve to optimize radio network planning
with regard to future digital rail applications.

New agreement on digital cooperation

Four years after the start of the digitalization cooperation
program between the French state-owned railway SNCF and
DB Group, further steps were agreed to push ahead with the
automation of rail operations and to increase the quality,
performance and attractiveness of rail transport. The coop-
eration program also focuses on energy management and
reducing carbon emissions. The aim is to speed up the integra-
tion of new solutions and to meet the requirements of the
European Green Deal [¥=] 49.

WiFi@DB

We have launched a new WiFi@DB WiFi network as part our
free Internet service.Over 141 stations, all DB lounges, the
entire ICE fleet, and the first regional trains and buses are al-
ready connected. We are continuously expanding our WiFi
infrastructure.

High-speed Internet access for digital rail transport

We are working with partners to develop innovative cables
for expanding our fiber-optic network. These cables are resis-
tant to external influences, can be installed quickly and
easily and can be laid directly in the earth. This reduces the
number of construction sites and avoids additional line clo-
sures. The new fiber-optic cables will first be used on the
Odenwald railway.
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Climate change
impact study

A A study by the Potsdam Institute for Climate Impact Research
(Potsdam Institut fiir Klimafolgenforschung; PIK), which we
commissioned, showed that Germany can expect to experience
significantly more heatwaves and fewer cold winters, along
with more frequent extreme weather conditions such as torrential
rain and hail. The study examined how climate change will
affect the weather in Germany between now and 2060. We are
using this scientific forecast data to underpin the strategic
development of our climate-resilience management through
concrete measures to better shield against the impacts of
climate change, particularly in terms of rail infrastructure, vehi-
cles, energy facilities and stations.

<l By 2038 at the latest, we intend to source 100 % of our trac-
tion current from renewable energy sources in order to meet
our target of climate neutrality by 2040. The solar power park
at Gaarz near Plau am See went into operation in May 2021.

DB Netze Energy now receives about 80 GWh of eco-power
annually, thereby saving up to 40,000t of CO- per year in
comparison to gray energy from the 50 Hz markets, and up to
60,000 tons of CO2 when compared to sourcing power from

a coal-fired power plant.

SHARE OF RENEWABLE ENERGIES IN THE DB TRACTION CURRENT MIX? / % Target: 100 (2038)

2026 |-44.9 2026 >72

2021 -36.1 2021 62.4

2020 -34.4 2020 61.4

2019 -34.8 2019 60.1

2018 -33.2 2018 57.2

2017 -29.5 2017 44.0

RECYCLING RATE® / % TRACK KILOMETERS NOISE REMEDIATED IN TOTAL AS OF DEC31 / km Target: 3,250 (2030)
2026 >95 2026 2,670
2021 96.2 2021 2,110

2020 95.6 2020 2,039

2019 97.7 2019 1,844

2018 98.0 2018 1,758

2017 98.0 2017 1,701

1 2021 excluding DB Arriva.
Excluding fleet vehicles, DB Schenker stationary divisions,
DB Arriva and individual divisions of DB Cargo.

2 |n Germany.

3 Period: October 1to September 30.
DB Cargo AG is the only part of the DB Cargo business unit included.
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Green Transformation of DB Group

Achieving sustainability requires a holistic approach. We are
ensuring our sustainable ecological alignment for the DB
Group with the Green Transformation. That is why it is also
anchored in our Strong Rail strategy =] 52f. We are continuously
making all of our products, services and the way we work
greener. To help advance the Green Transformation, we have
defined four environmental areas of action: climate protec-

tion, nature conservation, re-
source conservation and noise
reduction. We at DB Group
also recognize our social re-
sponsibility and involve our
stakeholders in our actions.
We among other things ac-
tively focus on our responsibili-
ties relating to a solid cooper-
ative spirit, diversity along
with our responsibilities in
the historical realms. In par-
ticular, we focus on the people

who shape us and our core business on a daily basis: our

This is green.

The environmental brand “This is
green.” represents DB Group’s
environmental strategy, the Green
Transformation and more than
150 supporting measures in climate
protection, nature and resource
conservation, noise reduction,
and social responsibility. The indi-
vidual measures demonstrate

how DB Group firmly anchors sus-
tainability into its operational
value chain.

employees, customers, business partners and society.

Climate protection

MANAGEMENT APPROACH AND CLIMATE

PROTECTION TARGET

We are seeking to create incentives to shift traffic towards

rail. Achieving a shift in the
mode of transport is key to
meeting Germany’s climate
protection targets in the
transport sector. Even as the
transport sector moves to-
wards electrification, the low
levels of friction generated by
wheel-rail contact mean that
rail travel will continue to be
the most efficient form of en-
ergy use.

In 2020, the Science-Based
Targets Initiative (SBTi) pro-
vided us with scientific confir-
mation that: our targets for
reducing greenhouse gas emis-
sions contribute to achieving
the goals of the Paris Climate
Agreement.

Climate-neutral DB

In order to achieve our climate pro-
tection target, we are uniting the
related activities across the Group
under the umbrella of “Climate-
neutral DB.” The project is develop-
ing greenhouse gas reduction path-
ways (phase-out plans), improving
the transparency of planned mea-
sures and optimizing the solutions
to the overarching challenges of
greenhouse gas reduction. In addi-
tion to emissions from rail and

road transport operations, emissions
from buildings and stationary
facilities are also considered. New,
climate-friendly technologies

are being tested and piloted across
all business units. The imple-
mentation of our starter packages
for diesel phase-out and heat
transition are also managed by the
project team.
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In 2021, we made our climate protection target even more
ambitious, and want to become climate-neutral by 2040.
This means that we intend to achieve our climate protection
target ten years earlier than previously planned. Our target
year is therefore five years ahead of the Federal Govern-
ment’s target year for the climate neutrality of Germany =] 47. In
line with our strategic focus, the greenhouse gas emissions
from DB Arriva’s business operations are no longer factored
into DB Group’s climate protection target. Nevertheless, DB
Arriva has also set itself the target of becoming climate-
neutral by 2040.

In order to achieve our climate protection target, we have
laid out a number of ambitious milestones: by 2030, we will
have more than halved specific greenhouse gas emissions
(i.e. emissions in relation to performance figures such as
volume sold) worldwide compared to 2006. Within Germany,
the implementation of the Strong Rail strategy and transport
policy measures could help to achieve a noticeable shift in
the mode of transport by 2030. This and other measures in
rail transport could also save up to 10.5 million tons COz in
the transport sector in Germany per year.

We plan to increase the share of renewable energies in
the DB traction current mix in Germany to 80 % by 2030. By
2038 at the latest, we intend to have fully converted DB train
operating companies in Germany to eco-power. In our build-
ings and stationary facilities, we have also started to switch
the power supply to renewable energy sources. From 2025,
all of our depots, office buildings and stations [ no. 147 in Ger-
many will be fully eco-powered.

SHARE OF RENEWABLE ENERGIES
IN THE TRACTION CURRENT MIX

DB TRACTION CURRENT MIX IN GERMANY / % 2021 /2020

Nuclear energy 10.7 / 12.0

Renewable energies ¥

62.4 / 61.4 Black coal 13.9 / 11.2

Naturalgas 6.3 / 8.1

Lignite 6.4 / 7.0
Other 0.3 /0.3

Data are based on information and estimates available as of February of the respective year.

Y Including additionally procured electricity for all of DB Group’s green services with 100 %
eco-power (for example Hamburg S-Bahn (metro) or DBeco plus) and taking into account
aforecast based on the German Renewable Energy Sources Act (Erneuerbare-Energien-
Gesetz; EEG) subsidy.

In 2021, we also increased the share of renewable energies
in the traction current mix. We concluded additional electric-
ity purchase agreements M=] 134 for renewable energies.
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The expansion of renewable energies also entails challenges.
Instead of a small number of large fossil-fuel power plants
with a constant supply, we need to upgrade our infrastructure
to accommodate an increasingly decentralized energy supply
from smaller, renewable electricity producers with a variable
output. The LuFV =] 237 enables us to carry out necessary
infrastructure measures in the traction current grid. DB Netze
Energy, for example, will set up seven new converters by
2028. We also use sensors and Al so that we can continue to
manage the increased complexity of the traction current grid
in future with high supply reliability.

GREENHOUSE GAS INTENSITY

The share of renewable energies in the DB traction current
mix in Germany is not the only measure by which we manage
our progress in climate protection. We also track the devel-
opment of our specific greenhouse gas emissions in compar-
ison to 2006.

SPECIFIC COze EMISSIONS IN COMPARISON T 2006 / % 2021 2020 2019

DB Group -36.1 -34.4 -34.8

2021 excluding DB Arriva.
Excluding fleet vehicles, DB Schenker stationary divisions,
DB Arriva and individual divisions of DB Cargo.

As part of our Group climate protection target, we were able
to further reduce specific greenhouse gas emissions and are
therefore significantly ahead of our forecast from the 2020 Inte-
grated Report [f=] 182. Our absolute greenhouse gas emissions [{=] 261f.
have increased again following a sharp decline resulting from
Covid-19, but are still well below the level of 2019.

SPECIFIC C02e EMISSIONS FROM Change

JOURNEYS AND TRANSPORTS OF —

DB GROUP BY MODE OF TRANSPORT 2021 2020 absolute % 2019

Regionalrail passenger

transport (g /pkm) 76.5 72.6 +3.9 +5.4 48.9
in Germany 741 67.9 +6.2 9.1 47.6

Long-distance rail passenger

transport (g /pkm) 14 15 -0.1 -6.7 0.9

Bus transport (g /pkm) 100.4 105.6 -5.2 -49 73.8
in Germany 117.2 1231 -59 -4.8 90.9

Rail freight transport (g /tkm) 2 17.2 17.0 +0.2 +1.2 19.2

Road freight transport

(g/tkm)? 82.0 87.3 -53 -6.1 87.9

Air freight (g /tkm)? 657.3 669.5 -12.2 -18 723.7

Ocean freight (g /tkm) 55 5.6 -0.1 -18 6.2

Well-to-wheel (WTW); Scope 1-3; rail transport companies are included with their own energy
mix and/or European country mixes.
1 Up to and including 2020 excluding rail freight transport from /to China by DB Cargo

and DB Schenker.
2 Up to and including 2020 excluding pre-and onward carriage from land, air and ocean freight.
3) 2021 excluding pre- and onward carriage.
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In order to further reduce our greenhouse gas emissions, we
are focusing on phasing out fossil fuels. In addition to testing
new battery-operated vehicles and converting existing vehi-
cles to hydrogen drives, we are also pushing ahead with the
rollout of Under an overall strategy to
phase out diesel, we will be investing about € 40 million in
the use of alternative drives and fuels over the next five years
as part of a starter package. In terms of alternative fuels, we
are focusing on biofuels that are produced from biomass-
based residual and waste materials and are therefore not in
competition with food and feed production. In addition, it
is important to us that the fuel used is free from palm oil and
palm fatty acid distillates.

From May 2022, the Sylt Shuttle will run on climate-friendly
biofuel made from hydrogenated vegetable oil (HVO).
Conversion work on the associated tank infrastructure is
currently underway on the island of Sylt.

The “Alternative Fuels@DB Cargo” project will continue
to promote the use of alternative fuels at DB Cargo. The
project includes reviewing the technical and operational
feasibility of using HVO and eFuels (synthetic fuels) and
the expansion of the EcoSolutions portfolio (DBeco fuel)
for DB Cargo customers. The first motor bench tests took
place at the beginning of August 2021. In September 2021,
field trials of the shunting locomotives under real oper-
ating conditions began. The trials were expanded in De-
cember 2021 to include the diesel mainline locomotives
of the 266 series.

We are also speeding up the heat transition with a new
starter package. We intend to ensure our buildings are
heated in an environmentally friendly manner and are in-
vesting about € 12.5 million over the next five years to
achieve this. For example, from 2022 onwards, at the end
of their life cycles, oil heating systems will only be replaced
by environmentally friendly alternatives. In 2022, we will
develop supply concepts for climate-neutral heating of
our top 50 locations in Germany.

ENERGY EFFICIENCY

Increasing energy efficiency is another component of achiev-
ing our climate protection target. In the short and medium
term, we are also focusing on the use of hybrid drives in our
locomotives and multiple units. In addition, we are contin-
uously investing in the research and use of alternative drives
and fuels, following the principle of being open to new
technologies. Our measures to increase energy efficiency
include, in particular, further electrifying our track infra-
structure and reducing our energy consumption.

DOV

302-1
302-3
302-4
302-5



Our contribution to To our Group Consolidated Notes to Additional
climate protection stakeholders management report financial statements sustainability information ‘-) ‘-) ‘-) ‘-)
Stationary energy consumption
SPECIFIC PRIMARY ENERGY Change
CONSUMPTION BY DB GROUP —
JOURNEYS AND TRANSPORTS 2021 2020  absolute % 2019 ABSOLUTE PRIMARY ENERGY
" h CONSUMPTION OF DB GROUP Change

Regional rail passenger STATIONARY FACILITIES
transport (M}/ pkm) L2/ 125 +0.08 +6.2 084 [\ GERMANY / T) 2021 2020 absolute % 2019

in Germany 134 1.23 +0.11 +8.9 0.83
Long-distance rail passenger Rail network operation 5,600 6,086 - 486 -8.0 6,002
transport (M) /pkm) 0.35 0.40 -0.05 -12.5 0.23 Passenger stations 2,640 3,693 -1,053 -28.5 3,856
Bus transport (M) /pkm) 1.49 1.56 -0.07 -45 1.07 Maintenance of rolling

inGermany 1.66 174 20.08 “46 129 stock (depots) 2,539 3,007 -468 -15.6 2,978
Rail freight transport Other 4,157 4,145 +12 +0.3 2,854
(M) /tkm)® 0.30 0.29 +0.01 +3.4 0.33 Total 14,936 16,931 -1,995 -11.8 15,690
Road freight transport
(M)/tkm)? 123 126 -0.03 -24 12 By using primary energy as a reference, we also take into

ir frei 3) . . -

Airfreight (M}/ tkm) 929 906 +0.3 *25 979 account the upstream processes involved in providing energy,
Ocean freight (M) /tkm) 0.07 0.07 - - 0.08

Well-to-wheel (WTW); Scope 1-3; rail transport companies are included with
their own energy mix and/ or European country mixes.
1 Up to and including 2020 excluding rail freight transport from/to China
by DB Cargo and DB Schenker.
2 Up to and including 2020 excluding pre- and onward carriage from land, air, and ocean freight.
3) 2021 excluding pre- and onward carriage.
Due to the slump in train utilization caused by the Covid-19
pandemic, energy efficiency in passenger transport remained
below the 2019 level in 2021. Compared to 2020, however, it
has improved somewhat. We expect that as utilization in-
creases, the 2019 level will be reached again and the positive
effect of the fleets’ efficiency improvements will continue
into the next few years. Since rail passengers in DB Long-Dis-
tance travel on 100 % eco-power in Germany, DB long-distance
rail passenger transport remained the most climate-friendly
mode of transport in 2021. In addition, efficiency improve-
ments were achieved in logistics.
Main levers for reducing our energy consumption are
equipping our freight train locomotives with
such as LEADER at DB Cargo =] 115, RESY at DB
Regional =] 109 or the Eco app at DB Regional Bus =] 109. We are
modernizing our electric vehicle fleets by adding new series
that achieve greater energy efficiency. Our modern electric
locomotives and multiple units also make a significant con-
tribution to increasing energy efficiency by recovering
In 2021, the energy recovery rate increased
slightly to 16.7% (previous year: 16.5%). The fleet of vehicles
equipped with recovery technology is currently growing, for
example through the addition of ICE 4 trains to passenger
transport.
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such as the extraction, treatment and transport of fuels or
processes for generating electricity. Our about 5,400 stations,
interlockings and operating facilities, our depots and build-
ings in Germany, DB Schenker’s more than 2,100 locations
worldwide and the DB Arriva and DB Cargo locations in other
European countries account for 6.5 % of DB Group’s total pri-
mary energy consumption. In order to identify potential sav-
ings and measure energy consumption over the long term,
energy audits were carried out at the Group companies as
part of implementing the EU Energy Efficiency Directive. DB
Energie GmbH, DB Fernverkehr AG, DB Station&Service AG
and DB Regio AG as well as many of their subsidiaries oper-
ate a certified

with 1SO 50001.

in accordance

CLIMATE RESILIENCE

In the Global Climate Risk Index (Klima-Risiko-Index; KRI)
published annually by German Watch, Germany ranked 18th
worldwide. This relates to the period from 2000 to 2019,
during which Germany was much more affected by extreme
weather conditions than most other countries. As an infra-
structure operator, our core business - the railway in Ger-
many - is affected more than any other major company in
Germany by the impacts of climate change. This was demon-
strated by our first study commissioned from the Potsdam
Institute for Climate Impact Research (PIK) in 2018.

We were again confronted with several extreme weather
events in 2021. In addition to Storm Tristan in February, the
floods in summer ¥=] 38 in North Rhine-Westphalia and Rhine-
land-Palatinate highlighted how heavily affected rail trans-
port is by physical climate risks.

Analysis of climate scenarios

In 2021, we received the results of another study from the PIK 155,
that we had commissioned. This time, the Institute examined
climate changes between now and 2060 using two climate
scenarios developed by the Intergovernmental Panel on Cli-
mate Change (best and worst case). The results showed sig-
nificantly more heatwaves and fewer harsh winters along


https://ibir.deutschebahn.com/2021/en/other/link-collection
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with increasing extreme weather conditions such as torren-
tial rain and hail. For the first time, this study provides de-
tailed forecasts on specific climate-related characteristics for
34 individual DB Group transport regions in Germany. These
statements, which are based on climate science, form an im-
portant basis for the further strategic development of our
climate-resilience management, the purpose of which is to
further increase our resilience to extreme weather conditions.

Measures to adapt to climate change

In response to the expected future development of extreme

weather conditions and the simultaneous expansion of rail

transport in Germany, we are taking various measures to
mitigate the consequences of climate change:

— Newly purchased trains at DB Long-Distance are designed
to provide a stable indoor climate even in high tempera-
tures, with the ICE 4 air-conditioning systems capable of
coping with temperatures of up to 45°C, thus ensuring
sufficient cooling for comfortable travel. We test the sys-
tems at least every six months. We spend tens of millions
of euros per year in order to guarantee the stability of the
air-conditioning systems in our long-distance trains.

— At DB Netz AG, the natural hazard management-depart-
ment deals with extreme weather events and adapting
to climate impacts in order to reduce the negative effects
on the rail infrastructure to a minimum. Natural hazard
management has identified and integrated three core
tasks, namely winter management, vegetation manage-
ment for storm protection, and heat prevention. Timely
inspection of all 6,300 heating systems for the 49,000
switches with switch heaters and the early provision of
removal and safety personnel are important components
of the winter strategy. In response to Storm Tristan in
February 2021, additional potential for improvement
during extreme winter events was identified.

— In order to facilitate proactive heat prevention, new
air-conditioning systems will be installed to protect
the heat-sensitive command and control technology,
temperature sensors will be fitted at critical points,
and new construction components and buildings will
be designed to withstand higher temperatures. We
are also actively working on the existing network and
are additionally deploying new methods, materials
and knowledge - such as phase-change materials or
thermally optimized coatings developed in space tech-
nology research.

— Another focus is on storm protection and vegetation
management on the tracks. An average of € 150 mil-
lion per year has been made available for these tasks
from 2021 to 2025. Vegetation management is con-
stantly being improved.
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Nature conservation

MANAGEMENT APPROACH AND TARGETS

We consider protecting biodiversity to be an essential task
and integrate it at every stage from planning and construc-
tion through to operating our facilities. In our activities, for
example in the construction and expansion of the rail infra-
structure, wherever an intervention cannot be avoided, ade-
guate compensation areas are created to ensure we fulfill
all of our legal obligations under nature protection law. We
use to help generate the spe-
cies mapping of a construction site and in order to detect
sand lizards, grass snakes or other protected animal species.
We also set ourselves ambitious targets on protecting biodi-
versity in our operations: we are planning to operate our rail
transport glyphosate-free from 2023 onwards. To achieve this,
we are developing the existing vegetation control measures
for tracks into a sustainable vegetation management.

PROJECT TO PHASE OUT GLYPHOSATE

Safe rail operations and climate and environmental protec-
tion are our highest priorities. This is why we plan to phase
out the use of glyphosate. We have reduced the use of gly-
phosate by more than half compared to 2018. From 2023
onwards, we plan to make our rail transport operate entirely
glyphosate-free.

We have been working to develop alternative methods,
products and application strategies for vegetation control
for several years. We are pursuing a holistic approach and
investigating active procedures for controlling existing veg-
etation, preventive measures to avoid vegetation in the
tracks, and approaches to dramatically reduce the amount
of vegetation control required. In order to optimize planning
and implementation, a digital vegetation management is
being developed that will help to identify necessary actions,
plan processes and monitor vegetation. In addition, we are
pushing forward with the technological enhancement of
mechanical methods such as semi-autonomous mowers and
robotics. The use of alternative herbicides is also being
tested. As things currently stand, innovative procedures will
not yet be available or will only be available to a limited
extent by 2023.

BALIN RESEARCH PROJECT
The BALIN research project investigates the effects of station
nocturnal lighting on insects in the Westhavelland Naturpark,
and potential countermeasures. The effects on insect fauna
are being investigated at six stations by switching to

The project started in January 2021.

VOVY

103-1
103-2
103-3



To our
stakeholders

Our contribution to
climate protection

Group
management report

Resource conservation

MANAGEMENT APPROACH AND TARGETS
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Circular economy principles frame our thinking about how
we deploy, use and dispose of resources. Recycled materials
are used and our material cycles are being optimized. Using
our internal waste management system, we collect and dis-
pose of almost every type of waste separately by individual
fractions on the output side. For our other waste, in partic-
ular municipal waste, we will increase the recycling rate over
the next few years by developing an improved waste man-
agement. In order to support the tasks necessary to the cir-
cular economy, we use a central IT tool called ZEDAL for
hazardous and non-hazardous waste. A core principle of DB
Schenker’s extensive global environmental management
system is that the relevant locally applicable legal regula-
tions for waste disposal are complied with as a minimum
requirement. Corresponding contractual provisions are made
and monitored at a local level.

our production resources, es-
pecially our rolling stock, thereby extending their life cycle.
Through the use of innovative

we are contributing to efficient and resource-saving compo-
nent production. In particular, this means that components
that in the worst case could result in train downtimes can be
manufactured at the touch of a button. We have now printed
over 25,000 (replacement) parts in more than 300 different
applications. At our maintenance depots, we are currently
testing a new 3D printing material, known as a filament, that
is made of 100 % recycled plastic and is intended to be used
in future to print tools and other implements.

We are looking at our entire value-creation chain - from
procurement and operational use through to disposal. We
are currently examining our resource flows in both procure-
ment and waste management from a circular economy per-
spective. As part of this, in 2021, we conducted an extensive
material flow analysis to identify the quantities and recircu-
lation potential of DB Group’s main resources. We are also
a member of the World Business Council for Sustainable
Development (WBCSD) and apply its Circular Transition Indi-
cators initiative, which is a framework for determining com-
pany-specific circular economy indicators.

As part of our environmental management system in ac-
cordance with DIN ISO 14001, clear rules regarding the circu-
lar economy have been laid out. For example, when materials
and substances are no longer needed, we check whether they
can be recycled and how they leave DB Group. For the Inte-
grated Rail System in Germany, we are fundamentally a waste
producer, which means that we manage and take active re-
sponsibility for implementing legally compliant and environ-
mentally friendly waste disposal via third parties all the way

We are
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through to final disposal. The contractual terms and man-
agement of external disposal services is carried out centrally
by the Group function procurement I3=| 70. Fundamentally, spe-
cialist waste disposal companies are appointed that have the
appropriate waste-related management and economic com-
petences in accordance with section 56 (2) of the Circular
Economy Act (Kreislaufwirtschaftsgesetz; KrwG).

Our target is to keep the recycling rate for our total waste
steady at over 95%. Valuable resources such as metals and
mineral construction materials are used in the construction
and maintenance of our track infrastructure and vehicle fleet
in particular, and waste is produced in the course of our busi-
ness operations, such as used ballast and concrete from
demolished structures. The majority of these resources are
already recycled.

RECYCLING RATE

By accounting and collecting certain types of waste sepa-
rately, we can recycle them and generate revenues for spe-
cific waste.

VOLUME OF WASTE ACCORDING TO TYPE OF WASTE

AND DISPOSAL PROCEDURE / thousand t 2021 2020 2019
Construction waste 8,342 7,656 10,838
Recycling 8,069 - -
Thermal utilization and disposal 273 - -
Scrap 327 331 309
Recycling 327 - -
Thermal utilization and disposal 0.1 - -
Electronic scrap 3.8 18 0.9
Recycling 33 - -
Thermal utilization and disposal 0.5 - -
Municipal waste 55.3 53.6 57.6
Recycling 237 - -
Thermal utilization and disposal 31.6 - -
Paper 37.9 3L4 25.4
Recycling 37.2 - -
Thermal utilization and disposal 0.7 - -
Waste oil 17 1.8 17
Recycling 14 - -
Thermal utilization and disposal 0.2 - -
Other? 61.7 58.1 55.6
Recycling 325 - -
Thermal utilization and disposal 29.2 - -
Total waste 8,830 8,134 11,288
Recycling 8,495 7,771 11,025
Thermal utilization and disposal 335 - -

Recorded for the first time in 2021 according to the new GRI Standard 306:

Waste, thus only limited previous year’s figures available.

Period: October1to September 30.

Individual values do not add up due to rounding differences.

Excluding DB Arriva. DB Cargo AG is the only part of the DB Cargo business unit included.
Y For example paint, varnish, sludge and other maintenance-related waste.

In 2021, about 0.7 million tons more waste was generated.
The main driver was the construction waste, which increased
by about 9%. At 96 %, the recycling rate remains at the pre-
vious year’s level. By using targeted measures, such as selec-
tive decommissioning and contractual binding of sorting and
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recycling facilities, we kept the share of recyclable waste high
and the share of waste destined for disposal or incineration
at a very low level.

The new strategy for disposing of mixed municipal waste,
which aims to recycle as much of the recyclable material
contained therein as possible, is showing signs of success.
For example, the amount of municipal waste recycled in-
creased significantly. Municipal waste only accounts for a
small share of our total waste generation, but it is the most
visible fraction in our trains and stations. Since the beginning
of 2019, we have been reassigning contracts for waste dis-
posal nationwide, with contracts mainly being awarded for
sorting services at pretreatment plants. Qualified waste dis-
posal companies sort the mixed waste in state-of-the-art
sorting facilities, thereby increasing the amount of reusable
materials to be sent for high-grade recycling. Thanks to
state-of-the-art sorting methods, at least 85 % of recyclable
material contained in all the waste delivered to the facilities
can now be clearly separated for recycling.

USE OF MATERIALS IN TRACK INFRASTRUCTURE 2021 2020 2019
Ballast (thousand t) 3,638 3,186 2,782
Share of recycling (%) 10.7 16.2 133
Machine ballast processing (million t) 13 15 14
thereof directly recycled 0.7 0.7 0.7
Concrete ties (thousand) 2,590 2,400 2,143
Share of recycling (%) 10.4 10.0 5.7

Period: October1to September 30.

We have established a material cycle for the ballast and con-

crete ties used in the maintenance of the track network.

— In 2021, about 2.8 million tons of worn-out ballast from
the track network was removed and processed into

in certified disposal facilities for us

to use or as grit or crushed sand for road construction.
As part of our maintenance measures, some of the ballast
was processed in machines on-site by track-bound ballast
cleaning machines or mobile processing plants and im-
mediately reused. This significantly reduces the amount
of new ballast required and the associated transport-re-
lated greenhouse gas emissions.

— 1n 2021, about 1.8 million concrete ties that could no lon-
ger be used were removed. The are,

where feasible, reused in the track network. Concrete ties

that are not suitable for reuse in the track network are

recycled by certified disposal companies and used for

other applications, such as road or path construction.

First recorded in 2021 according to the new GRI Standard 306:

Waste, hence no previous year’s figures available.

Period: October1to September 30.

Individual values may not add up due to rounding differences.

Excluding DB Arriva. DB Cargo AG is the only part of the DB Cargo business unit included.

Of the waste generated in 2021, about 95 % was classified as
non-hazardous. This includes, for example, municipal waste
and the majority of construction waste. The remainder, about
5%, includes waste that presents a risk to health or the en-
vironment - for example waste oil or contaminated waste
wood. Special procedures ensure that this waste is disposed
of safely. Here, too, we consider the conservation of resources
and look at opportunities for recycling or thermal utilization

of waste.
Noise reduction

MANAGEMENT APPROACH AND NOISE

REDUCTION TARGET

Further reducing the impacts of rail transport noise on local

residents is an essential prerequisite for the further shift in

the mode of transport towards rail. We are therefore continu-
ing to work on implementing our 2030/2050 noise reduc-
tion target:

— In continuing the Federal Government’s noise remedia-
tion program, we will reduce rail transport noise on a
total of 3,250 km of existing lines by 2030. By 2020, we
had already completed about 2,000 km, and over the next
ten years, about 1,250 km of existing line will also be
added. This means that the impact of the noise pollution
caused by rail transport on about 800,000 people, i.e.
half of the residents living near lines affected by rail
transport noise, will be remedied by 2030.

— By 2050, we will have completely remedied the noise pol-
lution caused by rail transport on the total of about
6,500 km of existing lines. This means that we will have
remedied the noise pollution for all of the about 1.6 mil-
lion people affected.

A prerequisite for achieving these targets is the adequate

provision of funds by the Federal Government in the noise

reduction item of the Federal budget. We are improving pub-

lic acceptance of the shiftin the mode of transport towards rail =] 52

through our two-pillar noise reduction strategy, which focuses

firstly on on-site measures (infrastructure) and secondly on

at-source measures (vehicles).

Consolidated Notes to Additional
financial statements sustainability information J J J \)
VOLUME OF HAZARDOUS AND NON-HAZARDOUS WASTE / thousand t 2021
Hazardous waste 477
Share of recycling (%) 67.9
Share of thermal utilization and disposal (%) 321
Non-hazardous waste 8,352
Share of recycling (%) 97.8
Share of thermal utilization and disposal (%) 2.2
Total waste 8,830
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— Since 2001, DB Cargo has been procuring new freight cars
that are exclusively fitted with
and completed the conversion of the existing German
freight cars to quiet brakes in 2020.

— By 2025, our electric track locomotives on DB Cargo freight
trains in Germany will also be running with quiet brake
systems.

— DB Cargo will retire the 232 /233 series diesel locomotives
by 2030. After that, only class77 series locomotives with
block brakes will be in use.

— DB Long-Distance will replace all diesel-powered shunting
locomotives with particularly quiet and climate-friendly

by 2025.

Together with the German Center for Rail Traffic Research

(Deutsches Zentrum fiir Schienenverkehrsforschung; DZSF)

and our industry partners, we aim to continue advancing re-

search and development in noise reduction measures for
track infrastructure and vehicles so that we can implement
more effective noise reduction measures.

NOISE REMEDIATION AND PREVENTION

NOISE REMEDIATION AND PREVENTION IN GERMANY 2021 2020 2019

NOISE REMEDIATION (EXISTING NETWORK)

Noise barriers completed (km) 44.2 75.1 53.4
Homes with passive measures 1,820 1,485 1,628
Track kilometers noise-remediated in total

as of Dec 31 (km) 2,110 2,039 1,844
Noise remediation areas relieved

by noise prevention (km) 52.1 49.9 49.9

NOISE PREVENTION (NEW CONSTRUCTION AND
EXPANSION/UPGRADE PROJECTS)

Noise barriers completed (km) 41.2 18.4 59.7
Homes with passive measures 590 1173 2,261

Since 1999, we have reduced noise pollution for residents
living near rail lines through the voluntary noise remedia-
tion program for existing Federal rail lines. We are renovat-
ing particularly heavily affected lines by means of fixed

such as noise barriers, sound-
proof windows or noise-proof ventilators in residential build-
ings. Progress on implementing these measures on affected
lines was slightly above our forecast from the 2020 Integrated
Report MZ] 182.

Federal budget utilization

In 2021, about € 150 million of Federal budget funds were
spent on active and passive noise remediation measures as
part of the noise reduction program, with additional noise
barriers being installed and additional apartments being fit-
ted with passive measures. In addition, Federal Government
funding is being used to finance other special issues in noise
reduction, such as the implementation of the measures fea-
tured in the feasibility study in the Middle Rhine Valley =] 32.
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Reduction of trigger values

In 2020, the BMDV announced that the trigger values for
noise remediation on existing Federal rail tracks would be
reduced by a further 3 dB(A) to 54 dB(A). The corresponding
reduction was set out in the 2021 Federal budget. The BMDV
announced the publication of the new funding guidelines
and the overall noise remediation program for 2022.

INNOVATIVE FREIGHT CARS

As part of the “innovative freight cars” research project ini-
tiated by the BMDV, DB Cargo and the railway freight car
lessor VTG tested technologies for a quieter, more energy-
efficient, smart freight car. The BMDV provided funds amount-
ing to € 21.5 million. The project was completed in April 2019.
Various innovative components were combined and installed.
For instance, the effects of noise skirts, innovative brake sys-
tems, and wheel dampers were tested on selected freight car
types. The results from testing and practical trials show that
the use between 2% and 3 % less
energy. These results have also been incorporated into DB
Cargo’s fleet strategy and have resulted, among other things,
in the procurement of an innovative automobile transport
car. There were very promising results in noise reduction,
particularly where wheel-mounted noise absorbers and ring
elements were concerned. However, it was also determined
that the relevant products are still not sufficiently mature to
make them suitable for use in real operations. For this rea-
son, DB Cargo, together with the manufacturer - separately
from the research project - has further developed the prod-
uct and has now started the corresponding field testing.

INNOVATIVE NOISE REDUCTION
PROJECT I-LENA
In order to expand the portfolio for

on infrastructure, the BMDV and DB Netz AG launched
the initiative “Innovative and application-oriented noise
reduction testing” (Initiative Larmschutz-Erprobung neu
und anwendungsorientiert; I-LENA) in April 2016, which was
completed in 2020. The project gave manufacturers of
noise reduction technologies the opportunity to have their
innovations tested under real operating conditions on test
lines in order to examine the acoustic effectiveness of their
solutions. In 2021, the last reports on the acoustic measure-
ments were completed. Given the project’s positive experi-
ence with an established measurement concept and suitable
test sections, we welcome the activities currently being
planned by the German Center for Rail Transport Research
(Deutsches Zentrum fiir Schienenverkehrsforschung; DZSF)
as part of LarmLab 21.

DOV
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Overview of key figures

EMPLOYEES

ﬂﬁ"m EMPLOYEE SATISFACTION / SI Target: 3.8 EXTERNAL NEW HIRES IN GERMANY (EXCLUDING YOUNG PROFESSIONALS) / NP

2026 3.8

2020 21,700

2020 39 2019 22,758
2019 - 2018 20,815
2018 37 2017 16,064

2017 -

Short/mid-term target ——  Long-term target
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Management approach and targets

With the Strong Rail Strategy =] 52ff., we intend to create the

103-1
103-2
103-3

conditions for a sustainable change in the mobility sector.
Only by pooling our expertise, sharing new ideas and having
motivated employees can we overcome the challenges
of tomorrow. Our Human Resources (HR) strategy provides
us with an important framework for this and is an integral
part of the Strong Rail system.

We are sticking to our strategic goal of recruiting, qual-
ifying, integrating and retaining for long-term employment
“100,000 employees.” This approach is still the appropri-
ate response to the challenges faced by DB Group - demo-
graphic change, a shortage of skilled employees and digital
transformation.

We focus our actions on four strategic areas, which are
derived from our HR strategy:
forward-looking personnel planning,
innovative recruiting,

a holistic approach to management, qualification and
transformation,

actively designing the work of the future, and diversity.
These targets are a core component of the “100,000 employ-
ees” goal from the Strong Rail strategy, and are also inter-
connected with the 15 employee building blocks =] 54.

Making DB Group fit for the future means proactively
managing human resources. It is the responsibility of our per-
sonnel planning systems to have employees at the right time
in the right place and to identify potential capacity bottle-
necks at an early stage. This is something we are developing
further and anchoring in DB Group.

In order to inspire potential employees for our diverse job
profiles and entry opportunities in the competitive labor
market, we are further improving our employment conditions,
which we advertise to the target groups with our innovative
recruitment approaches. This enables us to meet our existing
personnel needs despite the tense labor market.

The professional qualifications of our employees are an
important success factor. We use our onboarding processes
to prepare new employees for their role, ensuring they are
orientated and can act with confidence. We promote the ex-
pansion of knowledge and knowledge transfer through our
modern qualification architecture, which we systematically
develop and which set up on a modern, digital foundation.

A culture of appreciative, results-oriented cooperation is
critical to success in our dynamic market environment and
with the complex challenges facing us. As a cultural element,
the “compass for strong teamwork” gives managers and em-
ployees direction and promotes the assumption of responsi-
bility, cooperation and knowledge transfer.
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Findings on employee satisfaction and cultural development
in the sense of the “compass for strong teamwork” are gained
through the Group-wide employee survey (MAB) and the
Culture Barometer for the Integrated Rail System in Germany.
In 2021, we ran “cooperation workshops” to identify changes
and improvement measures Group-wide, across all teams.

Diversity and open-mindedness are immutable values in
our corporate culture. We want to be an exemplary employer
who values the different perspectives, values and experi-
ences of its diverse workforce and uses them for innovation
and customer orientation. For this purpose, we have an ac-
tive diversity management. Appropriate measures and ac-
tivities are implemented under the framework of the Group
initiative “Uniquely different” (“Einziganders”) and promoted
within DB Group.

Our work on tackling important topics of the future today
means that we will continue to be an attractive employer in
the future. We are concerned with the impact of digital
change, the implications of the Covid-19 pandemic and key
HR trends. The Group initiative “People. Make. The Future.”
serves as a framework for this, with its future labs, dialogs
and partnerships.

Personnel planning

In order to ensure that DB Group is robustly positioned, we
need effective and efficient personnel planning and manage-
ment throughout the entire HR value chain, from differenti-
ated planning to recruitment, qualification and functional
training, right through to considering actual performance
effectiveness. As a key part of holistic resource management,
we work to close capacity and skills gaps and optimize the
efficiency of our workforce.

We have implemented the 18-month rolling forecast for
key operational functions as part of regular reporting in the
context of high-performing personnel management.

Strategic Workforce Planning (SWP) is an instrument for
analyzing our longer-term personnel policy challenges. This
gives us a uniform and systematic view of strategically rele-
vant activities over the next decade.

We are currently working on further developing our SWP.
The aim is to create a robust and future-proof SWP. The Strong
Rail strategy is an important building block for future SWP
and provides an analytical basis for our HR strategy. We cre-
ate synergies between a wide range of forward-looking fur-
ther development projects.
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Recruiting

EMPLOYER ATTRACTIVENESS
In 2021, we continued our major recruitment campaign. Due
to the Covid-19 pandemic, job interviews and events predom-
inantly took place online (virtually).

The Covid-19 pandemic has forced companies to partially
restructure and reduce their personnel. We offer affected
people prospects, and fill positions using both direct hiring
and lateral entry. As part of our recruiting strategy, a process
standard and procedure was established and an end-to-end
approach was enabled in business partnerships, covering the
entire process from identifying potential candidates to hir-
ing. DB Group cooperated with a total of 56 companies in
2021, including eight from the aviation industry. Since the
end of 2020, about 1,250 applications have been received
from the cooperating air carriers, which led to about 200 hir-
ing commitments. Most of the hires were on-board train at-
tendants, followed by lateral entries (such as drivers, traffic
controllers or car inspectors). Positions were also filled in
the vehicle maintenance division (for example electronics
technicians, mechatronics technicians).

We have once again carried out numerous image and re-
cruitment campaigns. The ongoing employer branding cam-
paign “Welcome, you are one of us.” was further developed.
The image campaign for students “No stress. Do something.
At DB.” won a trendence Award in the category “Best Em-
ployer Brand Campaign for Students,” the German Prize for
Online Communication in the “Employer Branding Campaign”
category and the HR Excellence Award in the “Em-
ployer Branding” category. In addition, our “Jobs for Germany”
image campaign for skilled employees received the Bronze
award in the “Employer Branding & Recruiting” category at
the Effie Germany Awards.

We further developed our women’s recruitment strategy
to improve our visibility as a leading employer for women
and achieve the target of 30 % women in leadership by 2024.
One of the 30 measures is to celebrate World Women’s Day
in the form of a DB World Women’s Month. With over 200
digital campaigns and events, 474 recruitments of female
candidates were made in March 2021. In addition, two Guin-
ness World Records™ titles on equal opportunities were cre-
ated, in which more than 6,200 people participated. The world
women’s month was awarded by trendence as the best dig-
ital recruiting campaign/event, and also received an HR Ex-
cellence Award in the “Recruiting campaign” category.
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We have improved our employer rankings:

In the trendence Expert Barometer, we improved by 15
places to 7th place.

For academic professionals, we moved up the rankings to
9th place on the trendence Professional Barometer.

In the trendence Student Barometer, we were able to im-
prove our ranking to 15th place.

NEW HIRES

In 2021, in spite of the Covid-19 pandemic, about 23,000 new
employees (including vocational trainees and dual-degree
students) in Germany completed their first working day at
DB Group (previous year: about 26,300). These new hires
include about 3,600 maintenance technicians, more than
2,000 mainline locomotive drivers and about 1,600 signal
station employees.

EXTERNAL NEW HIRES IN GERMANY (EXCLUDING YOUNG PROFESSIONALS) / NP

Other Construction supervisors

Service ontrain/

station and safety

Shunting service/train preparation
IT specialists

Signal station employees

Bus drivers
Mainline locomotive drivers

Cleaning personnel
Maintenance technicians

In 2021, we had 18,450 external new hires, excluding young
professionals (previous year: 21,700). This is an important
contribution to the implementation of our central strategic
HR objective and to the robustness of DB Group.

Management, qualification
and transformation

QUALIFICATION AND TRAINING

We are one of the largest companies providing education
and training in Germany, and offer training in 50 apprentice-
ship professions. Even in uncertain times, we provide young
people with secure career prospects, and typically offer a
permanent contract to vocational trainees and dual-degree
students after successfully passing the final examination.
The Covid-19 pandemic does not change this, because com-
mitted young professionals continue to be needed for a
Strong Rail system and a successful transition to more sus-
tainble mobility and transport. In light of this need, the
number of trainees and dual-degree students increased by
over 10 % from 2019 to 2021.
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YOUNG PROFESSIONALS IN GERMANY AS OF DEC 31 / NP 2021 2020 2019
Vocational trainees 11,668 11,356 10,676
Dual-degree students? 1,316 1,237 1,081
Graduate trainees? 128 151 146
Interns? 667 683 664
“Chance plus” participants® 184 211 195
Total® 13,963 13,638 12,762

Y Includes all class years of vocational training (usually three class years
for both vocational trainees and dual-degree students).

2 Companies with about 98 % of domestic employees.

3) Previous years’ figures adjusted.

We are continuously increasing our capacity so that we can
qualify additional personnel professionally and quickly.

EXTERNAL NEW HIRES, VOCATIONAL TRAINEES AND DUAL-DEGREE STUDENTS
IN GERMANY / NP

Other Mainline locomotive drivers

Signal station employees

Service on train/station and safety Maintenance technicians

Figures correspond to respective career objective.

In 2021, about 4,500 vocational trainees and dual-degree stu-
dents started their apprenticeships or studies at DB Group
(previous year: about 4,600). In 2021, we received about
103,000 applications for training places in the Integrated Rail
System (previous year: about 94,000). This shows that we
are an attractive employer, especially among young people,
in times of discussions about climate change, sustainability
and environmental protection. As before, most vocational
trainees started their career as railway employees in opera-
tional services, or as electronics engineers.

We are involved in the reorganization of the most impor-
tant apprenticeships in rail transport with social partners.
For example, in 2021, the focus was on the restructuring of
the apprenticeship for railway employees in operational ser-
vices. From August 2022, it is expected that new railway em-
ployees in operational services will be trained with the new
content.

All young professionals in the first year of teaching /study
received a mobile end device in 2021. The provision of mobile
end devices was a key factor for the successful continuation
of the young talent programs during the Covid-19 pandemic.

Further information can be found in the section Securing
young talent =] 264.
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EMPLOYEE LOYALTY AND DEVELOPMENT

New approaches and efficient processes for employee reten-
tion and development are crucial to the assumption of greater
responsibility, cooperation and performance at DB Group.
We support employees in several key areas:

— Perform: “My Performance Management” focuses on
honest dialog about performance with the objective of
continuously encouraging better performance. Based on
the experience in the area of executives, the instruments
“My performance” and “My incentive feedback” were in-
troduced in 2021 for more than 200,000 employees. This
was the first time that all employees had the opportunity,
among other things, to collect feedback about their work
from colleagues and business partners and to provide
their executives with feedback. With the introduction of
a mandatory contribution to performance in the “Women
in leadership” dimension for all executives from the level
of the leading executive, “My performance” is also an
important tool for achieving our target of 30 % women in
leadership by 2024 (Second Act on Equal Participation of
Men and Women in Management Positions; (Gesetz fiir
die gleichberechtigte Teilhabe von Frauen und Mannern
an Flhrungspositionen; FiiPoG I1)).

Learning: In 2021, we expanded the Group-wide offer
of DB Academy and DB Training. DB Learning World has
further established itself as a central learning platform.
In addition to business unit-specific content, more than
230,000 registered users can access over 500 learning units
on strategy, digitalization, lean management/DB excel-
lence, and environment and sustainability. DB Learning
World enables employees to learn autonomously and in-
dependently, and to develop further. The newly integrated
“Employees for employees” unit offers employees the
opportunity to prepare and present their own knowledge
and make it available to everyone.

Developing and appointing: The purpose of strategic
succession planning is to identify succession risks at an
early stage, plan succession scenarios and speed up
appointments. The aim is to increase the quality and di-
versity of appointments and to orientate employees
towards Group-wide professional development. In 2021,
succession planning related to over 1,000 management
roles. With our three career pathways - leadership, ex-
pert and project careers — we are committed to the future
and offer attractive alternatives to traditional manage-
ment careers. The DB “specialists” career path is currently
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being implemented and will be introduced to DB Group
in all business units by the end of 2022. In addition, in
2021, we realigned our talent management with DB
Careers Lab (DB Karriere Lab) in order to better reward
initiative and individuality and make talent more visible
across all career paths.
Onboarding and transfers: Once an appointment deci-
sion has been made, a structured onboarding manage-
ment helps the starter prepare for their new role and
ensure that they feel comfortable on arrival in the new
department or company. With our onboarding platform,
we provide relevant information about how to get started.
Structured and integrated knowledge transfer processes
help new recruits to familiarize themselves with their
tasks, processes and the Integrated Rail System. Personal
support from executives and colleagues plays an impor-
tant role in social integration. Our Group-wide mentoring
program and intergenerational management promotes
integration and mutual learning for experienced and new
employees. In addition to the entry of new employees, a
reentry management supports colleagues in ensuring the
successful reentry into work after temporary absences.
In doing so, we promote women in leadership and/or
women with leadership ambitions, and make an impor-
tant contribution to achieving the target of 30 % women
in leadership by 2024.
Employees are responsible for all of these areas and are sup-
ported by their executives. The “compass for strong team-
work” is a common benchmark for these topics. It is intended
to lay the path for changes in leadership, cooperation and
culture within DB Group under the framework of the Strong
Rail strategy. The compass is based on the five most impor-
tant principles that everyone in DB Group can use in their
day-to-day roles to make Strong Rail a success. The compass
principles have been systematically anchored in diagnostics,
entry management, performance assessment, career devel-
opment and qualifications. For example, the “compass for
strong teamwork” was integrated into all executive training
courses and the initial selection process for executives was
aligned accordingly.

Further information is available in the section Personnel
development DE 263f.

15 EMPLOYEE BUILDING BLOCKS

In 2021, additional employee building blocks =] 54 were identified
and expanded upon. Within this framework, the most impor-
tant concerns of employees are prioritized and implemented
with Management Board support.
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EMPLOYEE SATISFACTION AND
CORPORATE CULTURE

EMPLOYEE SATISFACTION 2021 2020 2019

Employee satisfaction® (SI) = 3.9 -
49 - -

Compassindex? (%)

Y The employee satisfaction survey is conducted every two yearson ascale of 1to 5
(with 5 being the highest value).

2 |n the interim years of the employee survey, the compass index is determined
for the Integrated Rail System in Germany, on a scale of 0 % to 100 %, as part of the
culture barometer sample survey.

Group-wide employee satisfaction is determined every two
years as part of the employee survey. Since 2021, the compass
index for the Integrated Rail System in Germany has been
calculated in the interim years as part of the culture barom-
eter sample survey. From 2021, the compass index will replace
the key figure “Follow-up workshop implementation rate.”

We conduct the Group-wide employee survey every two
years in accordance with the new motto “Participate - be
involved.” It was most recently conducted in 2020. The em-
ployee survey has established itself as an instrument in DB
Group and provides concrete indications of improvement at
all levels. In addition to transparently sharing the results with
all employees, working with the results in the subsequent
process is an essential part of our handling of employee sur-
vey results. At the beginning of 2021, all executives across
the Group had access to their aggregated employee survey
results and shared them with their employees. The cross-
team “collaboration workshops” then started as a central
element of the employee survey follow-up process. Despite
difficult conditions caused by the Covid-19 pandemic, more
than 3,000 “collaboration workshops” were held in 2021.

In September 2021, in addition to the employee survey,
the culture barometer was conducted for the first time-a
sample survey in the Integrated Rail System in Germany. It
measures the Group culture in the sense of the “compass for
strong teamwork” and covers employee satisfaction and the
success of the Strong Rail strategy in view of a strong DB
team. A total of 16,500 employees were randomly selected
and invited to participate. In line with the motto “One for
many - your voice for the culture barometer,” they were able
to provide feedback on the topics of cooperation, satisfaction,
Team DB and the Strong Rail System on behalf of themselves
and their colleagues.
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The representative results of the culture barometer enable
a reassessment of our situation in the interim years of the
employee survey, with a focus on the corporate culture. The
culture barometer focuses on the compass index.

The results still reflect the support for a Strong Rail Sys-
tem, and employee satisfaction fell only slightly. Overall,
however, Team DB experienced a setback in contrast to the
results of the 2020 employee survey and the optimism there.
The compass index, which we first collected with the 2020
employee survey, measures how cooperation and corporate
culture have developed. After the results of the 2020 em-
ployee survey, where the index was 57 %, in 2021 it fell to 49 %.
The results of the culture barometer were used as an oppor-
tunity, particularly at strategic levels, to analyze in more de-
tail the reasons behind the low scores given to certain topics.
The results are designed to provide a guide for further action
in DB Group with regard to a strong Team DB.

Work of the future

In order to strengthen our ability to innovate and prepare
ourselves for the future, we intend to actively shape the work
of the future in DB Group. Here, it is important to us to involve
allemployees, especially those who contribute to success in
operating activities and in direct customer contact.

EMPLOYMENT CONDITIONS

We are continuing to improve employment conditions within
the framework of the Strong Rail strategy, based on current
and future social developments, as well as employees’ and
applicants’ expectations of a modern employer. Issues such
as flexibility, participation and individualization are highly
important.

Collective bargaining process 2020/2021 completed

In May 2020, DB Group signed the Alliance for Our Railway = 93
(2020 Integrated Report) together with the Federal Transport
Minister, the EVG, the Group Works Council and the German
Mobility and Transport Services Association (Arbeitgeber-
und Wirtschaftsverband der Mobilitats- und Verkehrsdienst-
leister e.V.; AGV MOVE). Against this backdrop, we reached
an agreement with the EVG on a comprehensive collective
bargaining package in September 2020. In addition to regu-
lations for moderate wage increases in 2022 and a period up
to February 2023, the overall package includes numerous
agreements on relevant topics for the future. After further
negotiations, we reached an agreement with the EVG in Oc-
tober 2021 on additional obligations arising from collective
bargaining agreements that supplement the agreements
on the Alliance for Our Railway:
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— In 2021, employees will receive € 600 and a further € 500
in March 2022 as a Covid-19 bonus. Solutions have been
found in the areas of extra pay, education, housing and
mobility. For example, additional funds have been made
available for employee mobility.

The regulations apply in DB Group operations in which
the EVG organizes the majority of employees in accor-
dance with the German Collective Bargaining Agreement
Act (Tarifeinheitsgesetz, TEG).

The collective wage agreements concluded by DB Group
and EVG in September 2020 will continue to apply those
operations. In addition to an increase in remuneration of
1.5% as of January 1, 2022, these also include extended
protection against dismissal for employees. The agree-
ments have a total term of 24 months to February 2023.
After several rounds of negotiations, we reached a wage agree-
ment with the GDL in September 2021:

Remuneration will increase by 1.5% as of December 1,
2021, and by a further 1.8 % on March 1, 2023. A total
term of 32 months was agreed between March 2021 and
October 2023.

As of December 1, 2021, employees will receive a Covid-19
bonus of € 600, € 400 or € 300 depending on the pay cat-
egory. A second Covid-19 bonus of € 400 was agreed for
March 1, 2022.

DB Group and GDL have concluded collective bargaining
agreements for train staff and for the first time also for
employees in the workshops and administration of the
six train operating companies DB Fernverkehr AG, DB
Cargo AG, DB Regio AG, DB RegioNetz Verkehrs GmbH,
S-Bahn Berlin GmbH and S-Bahn Hamburg GmbH.

DB Group and GDL agree that the TEG is the basis for the
application of collective bargaining agreements within
DB Group. Accordingly, in companies where different
collective labor agreements overlap in their scope, the
collective labor agreement of the trade union that orga-
nizes the most members in an employment relationship

in the relevant company (majority collective bargaining

agreement) shall apply.
The conclusions take into account the interests of passen-
gers, employees and DB Group in equal measure. They in-
clude, among other things, a wage agreement that takes
the damaging effects of the Covid-19 pandemic into account
and acknowledges the commitment of our employees, espe-
cially during the pandemic.
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Flexible design of working hours

We acknowledge social changes and the wishes of employees
when organizing working hours. Our efforts to continuously
improve flexibility in working hours help to increase our at-
tractiveness as an employer and are therefore of great impor-
tance for employee loyalty and recruitment. In this context
we offer, for example, the elective working hours model. Em-
ployees can decide whether to reduce their working hours by
one or two hours per week, take six or 12 additional vacation
days per year or receive an increased salary. In 2021, about
two-thirds of the employees covered collective bargaining
agreements opted for a model with additional vacation within
the scope of the regulation.

There are also several options for our employees when
using overtime. In addition to the classic options of leave or
remuneration, employees covered by collective bargaining
agreements can add time credit from overtime, as well as va-
cation days and remuneration, to an individual long-term
account and take paid leave at a later date. At the end of 2021,
more than 60,000 employees were using a credit account.

With employer-financed contributions to the DEVK pen-
sion fund, DB Group offers an attractive retirement pension
to supplement the statutory pension.

Employees covered by collective bargaining agreements
are also able to convert time credits from overtime or addi-
tional vacation for rotating shift work, shift work and night
work, into the company pension plan (CPPs) in full or in part,
allowing them to save for their retirement. Both models (con-
tribution to a long-term account and conversion to the CPP)
are additionally supported by DB Group.

In the companies with shift and rotating shift work, we
are strengthening the participation of employees in the plan-
ning and individualization of working hours within the frame-
work of operational working hours projects. As part of a
standardized project approach and a project template agreed
with the collective bargaining parties and business units,
employees are actively involved in the search for suitable,
feasible, customer-oriented and sustainable solutions - al-
ways in line with employees’ wishes and operational and
economic requirements. In 2021, for example, solutions for
individual shift planning for on-board staff were introduced
at DB Long-Distance with the apps “My time” and “My ex-
change.” They make it possible to align shift plans as closely
as possible to employees’ individual wishes.

Further information can be found in the section Social and
fringe benefits I=] 265f.
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Mobility services and supported living space

With our digital housing exchange, we are making it easier
for our employees to access affordable housing. At the same
time, we have intensified our cooperation with housing com-
panies and updated contractual terms. In 2020, we concluded
cooperation agreements with six housing companies that
provide our employees with access to a pool of about 600,000
apartments. When selecting cooperation partners, we pay
attention to the average rent levels as well as the location
of the apartments. In addition, we analyze the needs of our
employees in order to be able to plan specific housing proj-
ects in the future and implement them if necessary.

We aim to offer our employees a varied, green, flexible
and simple mobility portfolio that consists primarily of DB’s
own and digitally manageable services. DB company bikes
and fare reductions, especially in DB Long-Distance Transport,
are the foundations we have laid for employees in this regard.
Employees not subject to collective wage agreements and
executive employees can also use our bike-sharing service
Call a Bike and our Flinkster car-sharing service, with special
conditions, and choose BahnCard 100 instead of a company
car. We also provide our employees with access to favorable
offers for the monthly transport association job ticket for their
commute to work. To this end, we are concluding successive
cooperation agreements with transport associations.

Modern health management

We were able to guarantee important mobility services
throughout the Covid-19 pandemic. Our crisis management
team in the area of occupational health management in par-
ticular has played an important role in this regard. With its
activities and protective measures, our occupational health
management follows the German National Pandemic Plan,
the occupational health and safety regulations of the Federal
Ministry of Labor and Social Affairs (Bundesministerium fir
Arbeit und Soziales; BMAS), and the precautionary recom-
mendations of the Robert Koch Institute. The objectives of
the crisis management team include minimizing the risk of
infection at the workplace, maintaining operational pro-
cesses, maintaining operational infrastructure and ensuring
basic supply. The health management team is in constant
communication with the health authorities of the Federal
Government and the Federal states, the German Federal
Ministry of the Interior and Community (Bundesministerium
des Innern und fiir Heimat; BMI) and the BMDV. Health
management offers employees and executives assistance,
information and support services in order to cope with the
Covid-19 pandemic together. The digitalization of health
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services also makes a contribution to the design of modern
employment conditions in this context. In addition, we are
focusing particularly on the side effects of the Covid-19 pan-
demic, such as “long- or post-Covid,” and also how to deal
with mental stress during the pandemic. To address this and
for ergonomic advice, offers were developed with the help
of the social partnership with the BSW & EWH Foundation
Family (Stiftungsfamilie BSW & EWH), the Association of
German Railway Sports Associations (Verband Deutscher
Eisenbahner-Sportvereine; VDES), BAHN-BKK and Knapp-
schaft-Bahn-See (KBS Social insurance for railway employees
and seafarers).

Further information can be found in the section Occupa-
tional safety and health management [3=] 266f.

DB internal vaccine offer
We offer our employees vaccines to support the Covid-19 vac-
cination campaign in Germany. To this end, we have set up
our own vaccine centers at ten central locations (Hamburg,
Hanover, Berlin, Leipzig, Frankfurt am Main, Cologne, Duis-
burg, Karlsruhe, Nuremberg and Munich) and operate these
independently with the support of the company medical ser-
vice providers PIMA and ASAM prevent. DB’s in-house vaccine
centers were initially open from June 2021 until the end of
August 2021. As we had sufficient resources of vaccines and
medical staff available, the vaccine offer was also expanded
to include family members of DB employees and employees
of the social partners. A total of about 32,000 vaccines were
administered.

DB’s in-house vaccine centers opened again on December
6, 2021. In addition to basic immunization, it is also possible
to receive a booster vaccine. The service was again aimed at
employees, but was expanded to include family members and
employees of social partners as early as mid-December 2021.

Mobile working

We are consistently taking further steps towards establishing
new and flexible forms of collaboration. In summer 2021, the
fundamental decision was made to anchor mobile working
into our everyday work for employees and executives with
office activities. In addition, desk sharing and an activity-ori-
ented office concept are being gradually introduced at all
office locations throughout Germany.
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We are building on the positive experiences of intensive dig-
ital collaboration due to the Covid-19 pandemic, the diverse
and many years of experience in designing more modern of-
fice structures, and the needs of employees for flexible work-
ing conditions.

THE WORK OF THE FUTURE, AND DIVERSITY
Part of the Group initiative “People. Make. The Future.” in-
volves systematic discussion of innovations and visions of
the work of the future with the goal of addressing important
strategic issues in good time, exchanging knowledge and
testing new ideas. To this end, we regularly develop an over-
view of the relevant HR future trends with the HR trend map,
which we discuss at various levels in DB Group in order to
derive measures, projects and initiatives.

In 2021, we organized our innovative digital conference
“Week of new work.” An interactive program was organized
with over 70 virtual program topics from all over DB Group,
with the motto “By employees, for employees.” It offered
the opportunity to exchange ideas across the Group on top-
ics such as new forms of collaboration, modern leadership,
agile working and independent organization, as well as
future job profiles.

Two H-FutureLabs work under the umbrella of the initia-
tive “People. Make. The Future.” and their experts make it
their task to find new answers to important questions con-
cerning the future.

— H-FutureLab 1 (“Future prospects for professions in the
rail industry”) is developing a method of identifying fu-
ture changes in DB professions and initiating timely mea-
sures to track and train employees. In 2021, numerous
professional profiles were reviewed and recommenda-
tions made.

— In H-FutureLab 2 (“New forms of collaboration”), experts
demonstrate how agile working and self-organization
can create more scope for action and decision-making.
More than 7,000 employees work in agile organizational
units or are in transformation. In 2021, this expertise was
incorporated into a management guide and a Group-wide
commitment to new forms of collaboration in the admin-
istrative and operating division.

The Group-wide Diversity Week — under the banner “#Unique-

lyDifferent ways of thinking, feeling, working and living.” -

revolved around the topic of diverse perspectives. The aim
of the digital event was to show and discuss diversity within

DB Group, and to network. Various Group-specific products,

such as the diversity podcast “May | do that?” (“Darf ich das?”)

shared specific opportunities for promoting diversity in every-
day working life.
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30% women in leadership

In October 2021, the FiiPoG Il was used as an opportunity to
adopt a new management practice with corresponding tar-
gets to increase the proportion of women in leadership. The
proportion of women in management-level roles in compa-
nies subject to FliPoG Il is expected to increase to a total of
30% at the Supervisory Board, Management Board and first
and second management levels by the end of 2024. The pro-
portion of women in management positions in the companies
concerned is 25.4% across all levels based on the organiza-
tional structure valid as of December 31, 2021. External recruit-
ment of all target groups, attractive working conditions and
internal measures to ensure employee retention and devel-
opment are also intended to increase the proportion of women
in the overall workforce.

SMART HR TRANSFORMATION PROJECT

We are pursuing the replacement of our current HR manage-
ment system with a cloud-based solution, Smart HR, in which
employees can use HR products any time and anywhere. We
are currently in the design phase. The implementation will
run until 2024 and will take place in two waves. The first go-
live should take place in mid-2023.

Employee numbers and structure
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Schenker, mainly as a result of the positive business develop-
ment and a slightly higher number of employees in the Inte-
grated Rail System. Measures to increase capacity and quality
at DB Netze Track and DB Netze Stations was the main factor
here. In the Other area, the number of employees also in-
creased due, among other things, to expanded digitalization
and quality measures, additional hygiene and safety require-
ments as a result of the Covid-19 pandemic, and the increase
in in-house production.

Change

EMPLOYEES BY REGIONS
ASOF DEC31 / FTE 2021 2020 absolute % 2019
Germany 209,763 207,996 +1,767 +0.8 202,328
Europe (excluding Germany) 84,260 85,699 -1,439 -17 92,106
Asia/ Pacific 16,985 16,764 +221 +1.3 16,890
North America 9,256 9,027 +229 2.5 9,285
Rest of world 3,452 3,282 +170 +5.2 3,335
DB Group 323,716 322,768 +948 +0.3 323,944
EMPLOYEE LOYALTY / years 2021 2020 2019
Average length of service 16 17 17
Average age 45 45 45
Germany (companies with about 98 % of domestic employees).
SHARE OF WOMEN AS OF DEC31 / % 2021 2020 2019
DB Group 24.4 243 243

in Germany 23.4 233 233

Change

EMPLOYEES AS OF DEC31 / FTE 2021 2020 absolute % 2019
DB Long-Distance 18,790 18,794 -4 - 17,289
DB Regional 37,220 37,159 +61 +0.2 36,374
DB Cargo 30,057 30,052 +5 - 29,525
DB Netze Track 51,290 50,330 +960 +1.9 48,787
DB Netze Stations 6,811 6,525 +286 +4.4 6,216
DB Netze Energy 1,900 1,861 +39 +2.1 1,772
Other 58,345 57,878 +467 +0.8 55,497
Integrated Rail System 204,413 202,599 +1,814 +0.9 195,460
DB Arriva 43,189 46,008 -2,819 -6.1 52,331
DB Schenker 76,114 74,161 +1,953 2.6 76,153
DB Group 323,716 322,768 +948 +0.3 323,944
+ Changesin the scope

of consolidation -605 - -605 - -
DB Group - comparable 323,111 322,768 +343 +0.1 323,944

To guarantee better comparability, the number of employees is converted into full-time

employees (FTE). Figures for part-time employees are measured in accordance with their

share of the regular annual working time.

As of December 31, 2021, the number of employees was at
the same level as at the end of the previous year. Declines
at DB Arriva, mainly due to the Covid-19-related decline in
demand for UK Bus, were fully offset by an increase at DB
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Further information can be found in the section Number of em-
ployees and employee structure DE| 267.
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EBIT ADJUSTED / € million

2021 473 2021 1,552 ——

2020 39.9 2020 -2,903

2019 444 2019 — 1,837

2018 440 2018 ———— 211

2017 o 427 2017 — e 2122

Lz gocen / % Target: 26.5 Lz pesr coverace / % Target: 220
2026 -5.0 2026 >15

2020 -7.0 2020 —» 0.8

2019 — 43 2019 15.3

2018 e (58 2018 17.6
2017 6.1 2017 18.
GROSS CAPITAL EXPENDITURES » / € billion NET CAPITAL EXPENDITURES ¥ / € billion

2021 154 202 6.3
2020 o 144 2020 s 59
2019 13.1 2019 5.6

2018 11.2 2018 40

2017 o 105 2017 e 37

NET FINANCIAL DEBT ) AS OF DEC 31 / € billion EQUITY RATIO AS OF DEC31Y / %

2021 291 2021 148

2020 s 293 2020 o 111

2019 24.2 2019 22.7

2018 19.5 2018 232
2017 o 186 2017 o 252

b Beginning in 2019, limited comparability to previous year figures due
to the IFRS 16 effect (2019 Integrated Report bZ] 101).

Short/mid-termtarget —— Long-term target
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OVERVIEW
Total revenues External revenues @
Change Change
REVENUES ADJUSTED / € million 2021 2020 absolute % 2019 2021 2020 absolute % 2019
DB Long-Distance 2,911 2,879 +32 +11 4,985 2,792 2,753 +39 +1.4 4,824
DB Regional 8,043 7,662 +381 +5.0 8,945 7,929 7,553 +376 +5.0 8,830
DB Cargo 4,487 4,119 +368 +8.9 4,449 4,195 3,854 +341 +8.8 4,188
DB Netze Track 5,984 5,660 +324 +57 5,652 1,975 1,808 +167 +9.2 1,687
DB Netze Stations 1,285 1,258 +27 +21 1,339 520 525 -5 -1.0 590
DB Netze Energy 3,366 2,724 +642 +23.6 2,812 1,808 1,297 +511 +39.4 1,308
Other 5,685 5,375 +310 +5.8 5,192 593 523 +70 +13.4 581
Consolidation Integrated Rail System -11,741 -11,166 =55 +51  -11,154 = = = = =
Integrated Rail System 20,020 18,511  +1,509 +8.2 22,220 19,812 18,313  +1,499 +8.2 22,008
DB Arriva 4,069 3,990 +79 +2.0 5,410 4,067 3,988 +79 +2.0 5,405
DB Schenker 23,443 17,671 +5,772 +32.7 17,091 23,371 17,601 +5,770 +32.8 17,018
Consolidation other -282 -270 -12 +4.4 -290 = = = = =
DB Group 47,250 39,902 +7,348 +18.4 44,431 47,250 39,902 +7,348 +18.4 44,431
EBITDA adjusted EBIT adjusted @
Change Change
OPERATING PROFIT FIGURES / € million 2021 2020 absolute % 2019 2021 2020 absolute % 2019
DB Long-Distance -1,434 -1,337 -97 +73 789  -1,790 -1,681 -109 +6.5 485
DB Regional 218 184 +34 +18.5 1,056 -417 -451 +34 -7.5 408
DB Cargo -100 -321 +221 -68.8 13 -481 -728 +247 -339 -308
DB Netze Track 1,010 1,086 -76 -7.0 1,443 334 409 =75 -18.3 807
DB Netze Stations 160 171 -1 -6.4 349 1 24 -23 -95.8 210
DB Netze Energy 254 91 +163 = 128 169 5 +164 = 43
Other/consolidation Integrated Rail System -25 -220 +195 -88.6 -162 - 545 =753 +208 -27.6 -622
Integrated Rail System 83 -346 +429 - 3,616 -2,729 -3,175 +446 -14.0 1,023
DB Arriva 359 51 +308 - 752 -73 -431 +358 -831 289
DB Schenker 1,845 1,307 +538 +41.2 1,082 1,248 711 +537 +75.5 538
Consolidation other -0 -10 +10 -100 -14 2 -8 +10 = -13
DB Group 2,287 1,002 +1,285 +128 5,436 -1552 -2,903 +1,351 -46.5 1,837
Margin (%) 4.8 2.5 = = 12.2 =313 -7.3 = = 41
Gross capital expenditures Net capital expenditures @
Change Change
CAPITAL EXPENDITURES / € million 2021 2020 absolute % 2019 2021 2020 absolute % 2019
DB Long-Distance 1,507 1,290 +217 +16.8 1,241 1,507 1,250 +257 +20.6 1,241
DB Regional 480 434 +46 +10.6 560 455 418 +37 +8.9 548
DB Cargo 525 452 +73 +16.2 570 497 438 +59 +13.5 523
DB Netze Track 9,349 8,480 +869 +10.2 7,441 1,738 1,363 +375 +27.5 1,055
DB Netze Stations 1,380 1,338 +42 +3.1 1,096 297 253 +44 +17.4 262
DB Netze Energy 340 273 +67 +245 193 66 51 +15 +29.4 61
Other/consolidation Integrated Rail System 695 861 -166 -19.3 612 689 861 -172 -20.0 611
Integrated Rail System 14,276 13,128 +1,148 +8.7 11,713 5,249 4,634 +615 +13.3 4,301
DB Arriva 267 457 -190 -416 718 249 435 -186 -42.8 683
DB Schenker 844 817 +27 +33 662 844 817 +27 +33 662
Consolidation other = = = = = = = = = =
DB Group 15,387 14,402 +985 +6.8 13,093 6,342 5,886 +456 +7.7 5,646
thereof investment grants 9,045 8,516 +529 +6.2 7,447 - - - - -
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Business environment
ECONOMIC FRAMEWORK
DEVELOPMENT OF IMPORTANT MACROECONOMIC
INDICATORS COMPARED TO THE PREVIOUS YEAR / % 2021 2020 2019
GLOBAL TRADE (IN REAL TERMS)
Tradein goods +11.7 -56 +0.5
GDP
World +5.8 -35 +2.6
USA +57 -3.4 +23
China +8.1 +2.2 +6.0
Japan +1.6 -45 -0.2
Europe +57 -5.8 +1.7
Eurozone +5.2 -6.5 +1.6
Germany +2.8 -4.9 +11

The data for 2019 to 2021, adjusted for price and calendar effects,
are based on information and estimates available as of February 2022.
Source: Oxford Economics

The global economy recorded strong growth in 2021. From
a global point of view, the Covid-19-related slump has already
been more than compensated for, meaning that economic
performance is only slightly below the growth trajectory it
was on before the Covid-19 pandemic. However, the recov-
ery has varied in strength between regions and has in some
cases been delayed. This has reinforced asymmetries that
existed even before the Covid-19 pandemic. For example,
China and other Far East economies, which had already been
growing strongly before the Covid-19 pandemic, were less
severely impaired, or began to recover more rapidly. The same
applies to other emerging markets around the world, where-
as developing countries were generally hit harder by the
pandemic and began to recover later. Among industrialized
countries, countries such as the USA recovered very quickly
from the slump.

By comparison, European economies were hit relatively
hard by the Covid-19 pandemic. The major industrialized
countries of Western Europe in particular experienced very
severe slumps. Although it began at the end of 2020, the re-
covery was not as strong as expected. In Germany, the Fed-
eral Government implemented greater measures to stimulate
the economy than in many other countries, which softened
both the recession in 2020 and the subsequent recovery in
2021. Germany also benefited from the renewed increase in
global demand for consumer and capital goods.

While Covid-19-related restrictions affected industrial
production to a comparatively limited extent, some service
sectors, in particular tourism, were very severely restricted.
This also had a strong impact in 2021 as passengers avoided
booking journeys due to the pandemic restrictions and the
pervading uncertainties.

financial statements
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Trade recovered very quickly in comparison to total global
economic output, managing to significantly exceed the
pre-pandemic level in 2021. As a result, some transport capa-
cities became scarce, leading to significant increases in freight
rates. There was also strong demand for many raw materials
and other intermediate goods, pushing up prices. This also
applied to the price of oil. In some intermediate goods such
as semiconductors, the shortages were so severe that growth
in other sectors, such as automobile production, was re-
stricted. Rising inflation is restricting the ability of the Euro-
pean Central Bank (ECB) to further stimulate the European
economy through an expansionary monetary policy.

ENERGY MARKETS

The central hedging policy of DB Group aims to reduce
energy price fluctuations. Our activities are therefore not
exposed to the full impact of changes in market prices, at
least not in the short term.

Brent oil

Change
BRENT CRUDE / USD/bbl 2021 2020 absolute %
Average price 71.0 43.2 +27.8 +64.4
Highest price 86.7 71.8 - -
Lowest price 50.5 16.0 - -
Year-end price 77.8 51.8 +26.0 +50.2

Source: Thomson Reuters

The price of oil increased significantly in 2021 due to the rapid
recovery of the global economy and the growing demand
this entailed, all whilst production volumes were limited. This
development was somewhat weakened for the Eurozone
by exchange rate effects.

Apart from the increase in the price of oil, fuel prices in
Germany were pushed up by the introduction of the CO: tax
and the reversal of the temporary reduction in value-added
tax at the beginning of 2021. In 2021, fuel prices were about
22% higher than in the previous year.

Rising fuel prices usually strengthen the competitiveness
of the railways in comparison to cars. However, given the
Covid-19-related restrictions that continued to apply in 2021
and the associated preference for more individual means of
transport (due to the smaller amount of contact involved),
the development of fuel prices in 2021 was of minor im-
portance for passengers choosing their mode of transport.

VOYY
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Electricity and emissions certificates REVENUES
Change Change

2021 2020 absolute % REVENUES / € million 2021 2020 absolute % 2019
BASE LOAD POWER Revenues 47,075 39,901 +7,174 +18.0 44,430
(FOLLOWING YEAR) (€/MWH) + Specialitems 175 1 4174 - 1
Average price B0 405 +485  +10 adjusted 47250 39,002 +7348 +184 44431
Highest price 352 50.0 - - thereof Integrated Rail System 20,020 18511 +1509  +82 22,220
Lowest price 5y 3.9 - - + Changes in the scope of consolidation -39 -6 -33 - -
Year-end price 120.5 50.0 +70.5 +141 ® Exchange rate changes 36 - 36 - -
EMISSIONS CERTIFICATES (€71 €02) . Re comparable 47,175 39,896 +7,279 +18.2 44431
Average price = 248 +289 1w thereof Integrated Rail System 19,988 18,505 +1483 +8.0 22,220
Highest price 90.8 335 - -
Lowest price 313 14.3 - -
Year-end price 80.7 327 +48.0 +147

Source: Thomson Reuters

Prices on the futures market for electricity rose very sharply
in 2021. The most important price drivers were the prices for
emissions allowances (European allowances as part of the
European Emissions Trading System) and the price increase
for natural gas. Our hedging activities in DB Group’s operat-
ing business curbed this development.

Income situation

——> Economic development still under pressure
due to the effects of the Covid-19 pandemic on
passenger transport.

——> Continuing very positive development
of DB Schenker.

—> Revenues above pre-Covid-19 level, operating profit
figures improve significantly compared to 2020.

COMPARABILITY WITH THE PREVIOUS YEAR
2021 again saw the income, financial and net assets situation
of DB Group significantly impacted by measures to contain
the Covid-19 pandemic. Pandemic-related restrictions at the
beginning of 2021 resulted in a sharp drop in passenger num-
bers in comparison with the corresponding months of the
previous year, which had not yet been affected by the Covid-19
pandemic. A significant recovery in demand for passenger
transport began in March 2021, resulting among other things
from the progress made in the vaccination campaign.
Changes in the scope of consolidation =] 194f. did not signifi-
cantly affect income and expense development in 2021.
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Revenues increased mainly as a result of the development
of freight rates at DB Schenker. With the exception of DB
Netze Stations (renting business declined due to the Covid-19
pandemic), the business units in the Integrated Rail System =] 99ff.
also recorded increasing revenues. The main drivers were
the recovery in demand at DB Cargo, market-related price
effects at DB Netze Energy and higher concession fees at DB
Regional. Covid-19-related passenger declines in the first
quarter of 2021 and the wage dispute with the GDL [3=] 38 curbed
this development. However, the fact that the first quarter of
2020 was still largely unaffected by Covid-19 should also
be taken into account when comparing.

Revenues at DB Arriva increased slightly, mainly as a
result of recovery effects, greater government support mea-
sures and exchange rate effects. The cessation of the Rail North
(ARN) Franchise (2020 Integrated Report =] 157) in 2020 curbed
this development.

The special items remained irrelevant to the revenue de-
velopment and in 2021 resulted mainly from revenue discounts
in connection with court proceedings in the infrastructure =] 51.

Changes in the scope of consolidation =] 194f. and exchange rate
changes also had no material impact:

— The effects from changes to the scope of consolidation
related to the Other area (€+21 million), DB Schenker
(€+12 million) and DB Netze Track (€+6 million) in 2021,
and to DB Long-Distance (€ —4 million) and DB Netze
Stations (€-2 million) in 2020.

The effects of exchange rate changes applied primarily
to DB Arriva (€+82 million), DB Cargo (€+6 million) and
DB Schenker (€-51 million).

POV
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Revenue structure
EXTERNAL REVENUE STRUCTURE ADJUSTED / % 2021 2020 2019
DB Long-Distance 5.9 6.9 10.9
DB Regional 16.8 18.9 19.9
DB Cargo 8.9 9.7 9.4
DB Netze Track 4.2 4.5 3.8
DB Netze Stations 11 13 13
DB Netze Energy 3.8 33 2.9
Other 12 13 13
Integrated Rail System 41.9 45.9 49.5
DB Arriva 8.6 10.0 12.2
DB Schenker 49.5 44.1 383
DB Group 100 100 100

As a result of the very strong increase in revenues, the reve-
nue structure has shifted noticeably in favor of DB Schenker.
Its share increased to just under half of consolidated revenues.

EXTERNAL REVENUES ADJUSTED BY REGIONS / % 2021 / 2020

Europe (excluding Germany) 30 / 30
Germany 51 / 54 Asia/Pacific 10 / 9

North America 7 / 6
Restofworld 2 / 1

Change

EXTERNAL REVENUES ADJUSTED

BY REGIONS / € million 2021 2020 absolute % 2019
Germany 24,055 21,568 +2,487 +11.5 25165
Europe (excluding Germany) 14,278 12,031 +2,247 +18.7 13,653
Asia/ Pacific 4,957 3,519 +1,438 +40.9 3,121
North America 3,180 2,236 +944  +422 1,924
Rest of world 780 548  +232 +423 568
DB Group 47,250 39,902 +7,348 +18.4 44,431

Overall, regional revenue development was positive:

— In Germany, in addition to the development in the Inte-
grated Rail System, significant revenue growth at DB
Schenker also had an impact.

— The positive revenue development in the other regions
was driven by the development of DB Schenker.

financial statements
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INCOME DEVELOPMENT

The economic development of DB Group continued to be

shaped by the impact of the Covid-19 pandemic on passenger

transport and the strong development of our transport and

logistics activities. Operating profit figures again recorded a

noticeable improvement. In passenger and rail freight trans-

port, however, the situation remained under pressure:

— In the Integrated Rail System, revenue growth exceeded
additional expenses from higher personnel expenses (ca-
pacity expansion and wage increases) and cost of mate-
rials (including higher energy expenses due to volume-
and tariff-related increases), owing mainly to the recovery
of demand in passenger and rail freight transport as well
as the effects of countermeasures. The wage dispute with the
GDL =] 38 and the consequences of the floods =] 38 also
curbed this development.

— The operating profit development at DB Schenker was
once again very strong, driven primarily by the develop-
ment in air and ocean freight.

— DB Arriva also recorded a significant recovery in its oper-
ating profit figures.

Additional information is available in the section Development

of business units [{=] 99ff.

Transition to the adjusted statement of income

— @ — Special issues are eliminated in the adjusted statement

of income. The transition to the adjusted statement is a

two-step process: firstly, standard reclassifications are

carried out, then the figures are adjusted for individual
special items.
— The reclassifications essentially relate to two issues.

— The first issue is the reclassification of net interest
income components not related to net financial debt
and pension provisions: predominantly the compound-
ing and discounting effects of non-current provisions
(excluding pension obligations) and non-current liabili-
ties (excluding financial debt). The non-operational
character of these components can also be seen in
the fact that their influence on net interest income
very much depends on the interest rates as of the bal-
ance sheet date.

— The second significant reclassification relates to the
amortization of intangible assets capitalized in the
course of purchase price allocation (PPA) of acquisi-
tions conducted during the assessment of long-term
customer contracts. Existing transport contracts are
an essential component of the purchase price valua-
tion, in passenger transport in particular. In order to
safeguard the operating assessment and to prevent

VOO
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Change
Adjust- thereof thereof
ment for scope of dueto
Reclassi- special 2021 2020 consolida-  exchange 2019
TRANSITION TO THE ADJUSTED STATEMENT OF INCOME / € million 2021 fications items  adjusted adjusted  absolute tioneffects rate effects % adjusted
Revenues 47,075 = 175 47,250 39,902 +7,348 +33 +36 +18.4 44,431
Inventory changes and other internally produced and capitalized assets 3,884 = = 3,884 3,564 +320 +7 +0 +9.0 3,166
Other operating income 5,901 = -2,179 3,722 3,391 +331 -4 +9 +9.8 3,008
Cost of materials -28,419 = 20 -28399 -22,683 -5,716 -5 +13 +252 -22,259
Personnel expenses -19,219 = 93 -19,126 -18,167 -959 -33 -36 +53 -18,011
Other operating expenses -5,716 = 672 -5,044 -5,005 -39 +2 -19 +0.8 -4,899
EBITDA 3,506 = -1,219 2,287 1,002 +1,285 +0 +3 +128 5,436
Depreciation -3,804 39 -74  -3,839 -3,905 +66 -6 -6 -17 -3,599
Operating profit/loss (EBIT) | EBIT adjusted -298 39 -1,293 -1,552 -2,903 +1,351 -6 -3 -46.5 1,837
Net interest income | Operating interest balance -528 22 42 - 464 -541 +77 +0 -1 -14.2 -620
Operating income after interest -826 61 -1,251 -2,016 - 3,444 +1,428 -6 -4 -41.5 1,217
Result from investments accounted for using the equity method |
Netinvestmentincome -10 2 = -8 -20 +12 - +0 -60.0 -9
Other financial result 48 -24 = 24 -165 +189 -0 -2 - -72
PPA amortization customer contracts o -39 = -39 -55 +16 - +0 -29.1 -62
Extraordinary result = = 1,251 1,251 -1,800 +3,051 - +2 - -393
Profit/loss before taxes onincome -788 = = -788 -5,484  +4,696 -6 -4 -85.6 681
Taxesonincome -123 = = -123 -223 +100 +0 +2 -44.8 -1
Actual taxes onincome -302 = = -302 -180 -122 - - +67.8 -137
Deferred tax expense (-)/income (+) 179 = = 179 -43 +222 - - - 136
Net profit/loss for the year -911 - - -911 -5,707 +4,796 -6 -2 -84.0 680
DB AG shareholders -946 = = -946 -5,710 +4,764 - - -83.4 662
Hybrid capitalinvestors 26 = = 26 26 - - - - 5
Other shareholders (non-controlling interests) 9 = = 9 -23 +32 - - - 13
Earnings per share (€ per share)
Undiluted -2.20 = = -2.20 -13.28 +11.08 - - -83.4 1.54
Diluted -2.20 = = -2.20 -13.28 +11.08 - - -83.4 1.54

these contracts from being treated differently from
other contracts, these amortization components are
eliminated from the operating profit. The amount re-
classified resulted mostly from acquisitions in the DB
Arriva business unit.

— Adjustments for special items involve issues which are
extraordinary based on the reasons for them and/or the
amounts involved, and which would effect a material
change on operating development over time. Book profits
and losses from transactions with subsidiaries/financial
assets are adjusted regardless of their amounts. Individ-
ual items are adjusted if they are extraordinary in charac-
ter, can be accounted for and assessed precisely, and are
significant in volume.

— Other operating income also increased. This was mainly
due to changes in provisions (including for impending
losses), increased subsidies, including at DB Netze Stations

from the economic stimulus package =] 46 and DB Cargo primar-
nues at DB Netze Track. In contrast, the Covid-19-related
support services received from the industry solution for region-
altransport =] 46 at DB Regional decreased somewhat.
Expenses also increased significantly, due in particular to the
business development at DB Schenker and higher personnel
expenses in the Integrated Rail System, though overall this in-
crease was disproportionately small compared to income:
— Cost of materials increased noticeably, primarily driven
by an increase in purchased transport services and higher
freight rates at DB Schenker. In the Integrated Rail Sys-
tem, the main factors were a price- and volume-related

Development in the year under review
Overall, income development was very positive:
— The significant increase in revenues =] 86f. was primarily

increase in expenses for energy, maintenance and winter
services, and a volume-related increase in purchased trans-

driven by the development of DB Schenker. Overall, a
growth in revenues was again recorded in the Integrated
Rail System.
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port services at DB Cargo. At DB Arriva, higher expenses
for energy, among other things, were almost completely
offset by cost-reducing effects from the cessation of the
Rail North franchise (ARN franchise).
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Personnel expenses also increased. In addition to wage
effects, the higher number of employees also impacted
the Integrated Rail System. There were additional effects
at DB Schenker from the positive development of busi-
ness operations. At DB Arriva, expense-reducing effects
from the cessation of the ARN franchise were more than
compensated by negative exchange rate effects, among
other things.
Other operating expenses were close to the previous year’s
level. Higher expenses for purchased services resulting
from volume development at DB Schenker and expenses
related to flood damage at DB Netze Track were almost
completely offset by, among other things, the effects of
the cessation of the ARN franchise at DB Arriva. Lower
additions to provisions for impending losses at DB Region-
al and DB Arriva also had a cost-reducing effect.
Depreciation fell slightly. At DB Arriva, the cessation of
the ARN franchise had an expense-reducing effect. In the
Integrated Rail System, higher depreciation resulting from
capital expenditures was more than offset by the counter-
effects of vehicles reaching the end of their useful life,
among other things.
Adjusted EBIT and adjusted EBITDA improved noticeably as
a result.
— The development of interest rates supported the positive
development of the operating interest balance.
Operating income after interest also improved, but remained
negative.
Net investment income remained at a very low level, and
the change was mainly driven by lower losses at GHT Mo-
bility GmbH.
The increase in the other financial result was mainly due
to the net positive sum from hedging transactions and
the increase in value of other investments from fair value
assessment.
Extraordinary result improved significantly, driven by the
implementation of Covid-19-related train-path price support =]
46, particularly at DB Long-Distance, and had a strong over-
all positive effect. This was curbed by the effects from
the adjustment of provisions (in particular for ecological
burdens ¥=] 226f. and in connection with civil proceedings
oninfrastructure fees ¥=] 51). In 2020, significant extraordinary
charges, particularly for impairments at DB Arriva were
recorded.

Consolidated Notes to Additional
financial statements sustainability information
thereof thereof
affecting affecting
EXTRAORDINARY RESULT / € million 2021 EBIT 2020 EBIT
DB Long-Distance 1,826 1,826 1 1
DB Regional 2 2 -4 -4
DB Cargo 237 237 -13 -13
DB Netze Track -243 -201 -142 -141
DB Netze Stations = = 3 3
DB Netze Energy -19 -19 -72 -72
Other/consolidation
Integrated Rail System -639 -639 -193 -193
Integrated Rail System 1,164 1,206 -420 -419
DB Arriva 1 1 -1,380 -1,380
DB Schenker 75 75 0 0
Consolidation other 11 11 0 0
DB Group 1,251 1,293 -1,800 -1,799
thereof reimbursements
for train-path prices 2,098 2,098 - -
thereof additions to provisions
for environmental burdens -515 -515 - -
thereof impairment of goodwill = = -1,411 -1,411
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Despite the growth, profit before taxes on income remained
negative, but again increased significantly. The income tax
position improved:

Actual income taxes rose due to higher results for some
foreign Group companies.

The significant increase in deferred tax income (previous
year: deferred tax expense), which more than compen-
sated for this, resulted primarily from changes to estimates
with regard to the future use of loss carry-forwards.
The net loss for the year (loss after income taxes) also re-
covered noticeably, but remained negative.

DEVIATIONS FROM THE FORECAST

2021 2021
OUTLOOK FOR THE (Mar 2021 (Jul2021
2021 FINANCIAL YEAR 2020 forecast) forecast) 2021
Revenues adjusted (€ billion) 39.9 >41 >42 47.3
EBIT adjusted (€ billion) -29 ~2 ~2 -1.6
ROCE (%) -7.0 2 2 -3.6
Debt coverage (%) 0.8 2 2 43

~ above previous year’s figure
- at previous year’s level
N below previous year’s figure

Overall, the development of the income situation was some-
what better than we had forecast in the Integrated Interim
Report January-June 2021. The business development of DB
Schenker in particular was even better than expected, as a
result, among other things, of the development of the mar-
ket environment. As a result, revenues and operating profit
rose more strongly than assumed.
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Financial position

——> Atotal of ten bond transactions
(total volume about € 4.9 billion).

——> Credit rating assessments from S& P and
Moody’s remain unchanged.

INTEREST RATE ENVIRONMENT

Change

(percentage

YIELD ON TEN-YEAR GERMAN FEDERAL BONDS / % 2021 2020 points)
Average yield -031 -0.48 +0.17
Highest yield -0.06 -0.14 +0.08
Lowest yield -0.62 -0.91 +0.29
Year-end yield -0.18 -0.58 +0.40

Source: Thomson Reuters

Yields in the Eurozone were no longer at the historical lows
they had reached in 2020, but still remained very low. High
inflation rates in the second half of 2021 raised the interest
rate somewhat. However, the bond purchasing programs of
central banks significantly curbed the impact of this.

FINANCIAL MANAGEMENT SYSTEM

FINANCIAL INSTRUMENTS Volume thereof Volume thereof
AS OF DEC 31 / € billion 2021 utilized 2020 utilized
European debt

issuance program 35.0 26.4 30.0 233
Australian debt issuance

program (AUD 5 billion) 3.2 0.9 31 0.9
Multi-currency commercial

paper program 3.0 = 3.0 -
Guaranteed credit facilities 2.6 0.5 5.0 2.9

In addition to aiming for a sustained rise in enterprise value,
DB Group’s financial management focuses on maintaining a
capital structure that will ensure excellent credit ratings.

DB AG contains DB Group’s Treasury center. Before ob-
taining funds from external sources, we first conduct in-
tra-Group financing transactions. When borrowing external
funds, DB AG takes out short-term loans in its own name,
whereas long-term capital is generally obtained through the
Group’s financing company, Deutsche Bahn Finance GmbH
(DB Finance).

financial statements
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The funds are passed on to the Group companies as short-
term credit lines, which can be utilized as part of cash pool-
ing on internal current accounts and/or through fixed short-
term credit, or in the form of long-term loans at risk-adjusted
conditions. Further advantages of this concept arise from
the consolidation of our know-how, realized synergy effects
and minimized refinancing costs.

— DB Group has access to a European debt issuance program
(EDIP) for long-term debt financing, the volume of which
increased in 2021. Ten senior bonds were issued under the
EDIP in 2021 (total volume: € 4.9 billion) and five senior
bonds were redeemed (total volume € 1.8 billion). As of
December 31, 2021, the utilization rate decreased slightly
to about 75% (as of December 31, 2020: about 78%) as a
result of the program volume increasing.

— An Australian debt issuance program (Kangaroo Program)
is also available, but was not used for new issues in 2021.
As no senior bonds were due for redemption, the utiliza-
tion rate as of December 31, 2021 remained unchanged at
about 28 %.

— In the area of short-term debt financing, we still have a
multi-currency commercial paper program available to
us. As of December 31, 2021, the program was not in use
(utilization rate as of December 31, 2020: - %).

— As of December 31, 2021, we also had guaranteed credit
facilities with a residual term of up to two years (unchanged
at€ 2.0 billion). In the previous year, we had agreed short-
term credit lines for the interim financing of the measures
planned by the Federal Government to partially offset
losses associated with the Covid-19 pandemic, of which
€ 0.5 billion was still pending as of December 31, 2021 (as
of December 31, 2020: € 2.9 billion). As of December 31,
2021, we continued to have an additional guaranteed un-
utilized credit facility (€ 0.1 billion).

— In addition, as of December 31, 2021, we were able to rely
on credit lines of € 2.5 billion for the operating business
(as of December 31, 2020: € 2.6 billion). These credit lines
are made available to our subsidiaries around the world
and include provisions for financing working capital as
well as sureties for payment.
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CREDIT RATINGS
Ratings
Last
First publica- Short- Long-
CREDIT RATINGS DB AG issued tion term term Outlook
May 16, Jun1l,
S&P Global Ratings 2000 2020 A-1+ AA-  Negative
May 16, Oct19,
Moody’s 2000 2021 P-1 Aal  Negative

The creditworthiness of DB Group is constantly monitored
and assessed by the rating agencies S&P Global Ratings (S&P)
and Moody’s. Credit ratings provide an independent, up-to-
date assessment of a company’s creditworthiness. Due to the
ownership structure of DB AG, the approaches of the rating
agencies take into account not only the quantitative and qual-
itative analysis of DB Group, but also an assessment of the
relationship with our owner, the Federal Government, and
the potential support possibilities for DB AG by the Federal
Government. This means that the ratings given to the Federal
Government are also significant for the ratings given to DB AG.

In 2021, S&P and Moody’s left their ratings and rating out-
look unchanged.

Additional information on the subject of ratings D@ and
the rating agencies’ full analyses of DB AG are available on
our Investor Relations website.

BONDS ISSUES

Volume  Volume

Cur- (mil-  (€mil- Coupon Term

ISIN Issuer rency lion) lion) (%) Maturity (years)
DB Jan

CHO0581947808 Finance CHF 400 370 0.100 2036 15.0
DB Dec

X$2295280411 Finance GBP 300 339 0.375 2026 5.8
DB Feb

X$2299091186 Finance SEK 5,000 494 0.478 2026 5.0
DB Apr

XS2331271242 Finance EUR 1,000 1,000 0.625 2036 15.0
DB May

CHO0522158887 Finance CHF 325 296  0.200 2033 12.0
DB May

XS$2343565698 Finance AUD 260 168 3.100 2041 20.0
DB May

XS2357951164 Finance EUR 1,000 1,000 1125 2051 29.9
DB Jul

XS$2362566932Y Finance NOK 2,000 196 2.215 2036 15.0
DB Sep

XS$2391406530 Finance EUR 750 750 0.350 2031 10.0
DB Oct

CH1137122797 Finance CHF 300 279 0.250 2031 10.0

1 Private placement.
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We issued ten new senior bonds through DB Finance in 2021
(total volume of about € 4.9 billion). The funds were raised
to refinance liabilities falling due and for ongoing general
Group financing. All revenues from senior bonds not issued
in euros were converted into euros. In 2021, demand for our
bonds came primarily from institutional investors in Europe
and Asia.

Key economic performance indicators

——> ROCE and debt coverage improved, but continued to
be negatively impacted by the effects of Covid-19.

Freight
trans- Integrated
DB Passenger  portand Infra- Rail
VALUE MANAGEMENT TARGETS / % Group transport logistics structure System
ROCE 26.5 29.0 >11.0 5.5 26.0
Debt coverage 220 250 250 220 220

At DB Group, profitability is a material requirement for financ-
ing capital expenditures in our core business, further devel-
oping our businesses and seizing opportunities for future
growth. Entrepreneurial management is crucial for improving
profitability.

In the context of our value management, we intend to
manage DB Group’s enterprise value over the long term such
that we can finance capital expenditure in our core business.
DB Group’s financial leadership and management - and there-
fore also monitoring the success of our economic targets - is
carried out via a value management system based on key
performance indicators. The results are an important factor
for our strategic approach, our capital expenditure decisions
and employee and management remuneration.

Profitability as an overarching target in value manage-
ment aims to ensure a long-term reasonable rate of return
over several economic cycles. On the basis of market values,
we calculate the annual cost of capital {=] 92ff. as a weighted
average from risk-adequate market returns on equity and
debt capital. The actual yield, the return on capital employed
(ROCE) is calculated as the ratio of operating profit before
interest and taxes (EBIT adjusted) to capital employed. The
ROCE target is set higher than the cost of capital. The long-
term objective is to achieve an ROCE whose multi-year
average reaches the target value, ensuring that the cost of
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capital is covered. This ROCE target corresponds to the min-
imum required rate of return (MRR). The different business
characteristics result in different target values for our activ-
ities in passenger transport, in logistics and in rail freight
transport as well as in infrastructure. The cost of capital and
thus the expected returns from the infrastructure business
units are lower than in passenger transport, logistics and rail
freight transport owing to our projection of continuing lower
profit volatility. The derived target value of the Integrated
Rail System is based on the value-weighted return expec-
tations for the allocated business units. The operating busi-
ness is always controlled before taxes and, accordingly, the
reporting of key figures is based mainly on pre-tax figures.

Financial stability is an essential component for sustain-
able economic activity. For DB Group as an asset-intensive
company, it is essential that we have access to the capital
market at all times under favorable conditions. A major ob-
jective is therefore to achieve adequate key debt ratios. Our
key figure for managing indebtedness is debt coverage =] 94.
The target value is derived from key credit rating figures
and annual benchmarking with companies with a strong
creditworthiness.

Consolidated Notes to Additional
financial statements sustainability information
CAPITAL EMPLOYED
Change

CAPITAL EMPLOYED AS OF DEC 31 / € million 2021 2020 absolute % 2019
BASED ON ASSETS
Property, plant and equipment 50,100 47,704 +2,396 +5.0 46,591
+ Intangible assets/goodwill 2,387 2,290 +97 +42 3,89
+ Inventories 2,155 1,937 +218  +113 1,520
+ Trade receivables 6,476 4,849 +1627 +33.6 4,871
+ Receivables and other assets 3,799 3,345 +454  +13.6 2,792
= Receivables from plan assets? -101 - -101 - -
= Financial receivables and earmarked

bank deposits (notincluding receivables

from finance leases) -541 -625 +84 -13.4 - 404
+ Income tax receivables 63 55 +8  +145 60
+ Assets held for sale 0 0 - - 0
= Trade liabilities -8,097 -6312 -1785 +283 -5789
= Miscellaneous and other liabilities 4224 -4,042 -182 +45 -3,770
= Income tax liabilities -252 -191 -6l  +319 -190
= Other provisions -7,496 -6,041 -1455 +241 -5,098
= Deferred income -1,249 -1,205 -44 +3.7  -1478
Capital employed 43,020 41,764 +1,256 +3.0 42,999

ROCE

Change
ROCE 2021 2020 absolute % 2019
EBIT adjusted (€ million) -1552 -2903 +1,351 -46.5 1,837
/ Capitalemployed as of Dec 31 (€million) 43,020 41,764 +1,256 +3.0 42,999
ROCE (%) -3.6 -7.0 +3.4 - 43

ROCE increased noticeably again as a result of the improve-
ment in adjusted EBIT. Capital employed also increased as
of December 31, 2021, though less markedly.

YIELD SPREAD / % 2022 2021 2020 2019 2018
ROCE - -3.6 -7.0 43 5.8
= Cost of capital (pre-tax WACC?) 6.2 6.2 59 6.4 7.0
Spread (percentage points) = -9.8 -129 -21 -1.2

Y Each value taken at the beginning of the year.

In 2021, the negative spread between ROCE and the cost of
capital decreased again. This shortfall is mainly due to pan-
demic-related effects.

92

Y Change in definition from 2021: Receivables from plan assets
are no longer allocated to capital employed.

Capital employed equates to the assets deemed necessary
for business and subject to the cost of capital, as derived from
the balance sheet. The growth in capital employed resulted
mainly from a capital expenditure-related increase in property,
plant and equipment in the Integrated Rail System. In contrast,
higher other provisions [¥=] 226ff. had a compensating effect.

COST OF CAPITAL

The cost of capital is updated annually to take account of
changes in market parameters. We take the long-term focus
of the controlling concept into consideration and balance
out short-term fluctuations.

In 2021, the pre-tax cost of capital for DB Group remained
the same. After taxes, the cost of capital remained at 4.3 %.

We calculate DB Group’s cost of capital as a weighted
average interest rate of equity, hybrid capital, net financial
debt and pension obligations. Determined annually, this re-
flects current capital market parameters, the prevailing tax
framework and the value share of methods used to finance
capital employed.

When determining the company-independent capital
market parameters, market risk premium and risk-free inter-
est rate, short-term fluctuations in debt and equity market
returns are smoothed out in line with the long-term focus of
our value management concept. The parameters are deter-
mined on the basis of the yields on long-term German Federal
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bonds as well as the long-term average returns of the German
DAX equity index. The parameters used are also validated
on the basis of up-to-date recommendations of recognized
valuation experts. The company-dependent capital market
parameters, beta and credit spread, measure the risk of our
debt and equity financing in comparison with alternative
forms of investment. Beta reflects the risk of equity capital
relative to the risks of the equity markets. The determination
is based on comparable international companies at business
unit level. The credit spread corresponds to DB Group’s cur-
rent issue costs relative to Federal Government bonds with
an imputed term of 12 years. The credit spread for transport
and logistics is determined in line with market conditions,
using the current capital market data of companies with
comparable creditworthiness.

DETERMINING COST OF CAPITAL

CAPITAL MARKET COST OF CAPITAL TAX FACTO
PARAMETERS
Unlevered Levered 93
0.59 1.26 -
6 057 12 poe byt
e 079 168 T
0.50 1.06 8.4
0.53 113 :
[e
Market risk premium 6.8 ©
2.0
23 ©
Hybrid capital 23 —
2.0
2.0
Risk-free interest 0.70 ::
(+)
0.80 15
110 18 g
Credit spread 1.10 —— Debtcapital 1.8 —1—
0.80 1.5
0.80 15
DB Group
Passenger transport
Freight transport and logistics
Infrastructure L4
Integrated Rail System e
Y |mpact of capital structure is reflected only in

the tax shield; because DB Group is a consolidated
tax group, the capital structure of DB Group is
used. Individual figures are rounded and therefore
may not add up.

As of December 31,2021 (%).
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Tax factors are calculated using a taxation rate of 30.5%. The
tax factor for net financial debt reflects the trade tax applied
to fixed debt interest to be credited. The taxes remaining
after this are fully allocated to cost of equity. The weighting
of forms of financing is based on market values. Net financial
debt and pension obligations are valued at their carrying
amounts. Equity weighting is based on recognized business
valuation methods.

The weighting of forms of financing for passenger trans-
port, rail freight transport, logistics, infrastructure and the
Integrated Rail System corresponds to that of DB Group, as
the tax shield resulting from the tax-deductible status of
debt interest arises, in general, from the fact that DB Group
is a consolidated tax group.

COST OF CAPITAL

(WACC)
133
) 1238
——> Equity 175 —
11.4
12.0
[e
Weighting ¥ 39.1
2.0 6.2
2.4 o. 6.2
+——> Hybrid capital 23 H—> Pre-tax WACC 8.0
2.0 5.4
2.0 57
[o [o
Weighting ? 33 Tax shield 100-30.5
1.6 43
19 43
——> Netfinancial debt 1.9 H WACC after taxes 5.5
1.6 3.8
1.6 3.9
[o
Weighting » 49.4
15
Pension 18
— obligations 18 =
15
15
[o
Weighting ¥ 83
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DEBT COVERAGE

Change

DEBT COVERAGE / € million 2021 2020 absolute % 2019
EBITDA adjusted 2,287 1,002 +1,285 +128 5436
+ Operating interest balance - 464 -541 +77  -142 -620
+ Original tax expenses -302 -180 -122  +67.8 -137
Operating cash flow after taxes 1,521 281 +1,240 - 4,679
Net financial debt as of Dec 31 29,107 29,345  -238 -0.8 24,175
+ Pension obligations as of Dec 31 5,031 6,517 -1486 -22.8 5,354
+ Hybrid capital® as of Dec 31 1,001 1,001 - - 999
/ Netdebt as of Dec31 35139 36,863 -1724 -47 30,528
Debt coverage (%) 4.3 0.8 +3.5 - 15.3

1 Asassessed by the credit rating agencies, half of the hybrid capital shown on the balance sheet
is taken into account in the calculation of the adjusted net debt.

Debt coverage increased as of December 31, 2021, but re-
mained at a very low level:

The operating cash flow after taxes increased, mainly as
a result of improved operating profit.

Net debt fell, due in part to lower pension liabilities. The
slight decline in net financial debt [3=] 94f. also had support-
ing effect.

Asset situation

Net financial debt declined slightly.

Additional
information

Notes to
sustainability

Consolidated

— Cash outflow from investing activities increased further,
due primarily to higher net capital expenditures =] 95ff. In
addition, higher payments for investments in financial
assets, primarily for the leasing of rolling stock from
contracting organizations as part of service concession
agreements, had an effect.

— Cash inflow from financing activities decreased:

— The higher redemption of financial loans led to a
net outflow of cash (€ -2,015 million; previous year:
net inflow of cash amounting to € 1,286 million). The
redemption of interim financing for the Covid-19 support
measures of the Federal Government =] 46 issued in 2020
had a notable effect. In addition, the decline in net
inflow of cash from senior honds =] 91 (€ —221 million)
and the increase in cash outflows for lease redemp-
tions (€ —194 million) reduced the inflow.

This was offset by the equity measures of the Federal Govern-

ment =] 46f. (€ +2,675 million) as part of the Climate

Action Program and to partially offset losses resulting

from Covid-19, as well as the cessation of the dividend

payments to the Federal Government (€ +650 million).

— On balance, as of December 31, 2021, cash and cash
equivalents had increased significantly.

NET FINANCIAL DEBT

——> Infrastructure and vehicle capital expenditures in @
ange
Germany drove an increase in capital expenditures. NET FINANCIAL DEBT
AS OF DEC 31 / € million 2021 2020 absolute % 2019
——> Th ity ratio improv vid-1
eequ ty atio pro ed due to Covid-19 Senior bonds 27,403 24,021 +3,382 +14.1 20,966
support measures. Leasing liabilities 5,059 4,931 +128 +2.6 5,015
Commercial paper = - - - 890
Interest-free loans 446 580 -134  -231 707
STATEMENT OF CASH FLOWS Other financial debt 1,578 3,792 -2,214 -58.4 1,115
— (1) Financialdebt 34,486 33,324 +1162  +35 28,693
Change = Cashand cash equivalents and
SUMMARY STATEMENT receivables from financing -5132 -4,036 -109 +27.2 -4,397
OF CASH FLOWS / € million 2021 2020 absolute % 2019 + Effects from currency hedges ~247 57 -304 _ 121
Cash flow from operating activities 3,900 1,420 +2,480 +175 3,278 Net financial debt 29,107 29,345 -238 -0.8 24,175
Cash flow from investing activities -5116 -4,649 -467 +10.0 -3,853
Cash flow from fi i tiviti 2,30 2,706 - -14. . . .
ash Fowlrom financing activities 209 27 397 793 Net financial debt fell slightly as of December 31, 2021. The
Net change in cash and cash equivalents 1,180 -582 +1,762 - 449 . .
Cash and cash equivalents as of Dec 31 4501 341 +1180 +346 3993  Profit development at DB Schenker, the cessation of the

— The significant increase in cash flow from operating ac-
tivities was mainly due to the improved profit develop-
ment 3= 871f. This was countered by working capital effects
resulting in particular from business development at DB
Schenker.

9%

dividend payment to the Federal Government and the Federal
Government’s measures to partially offset losses resulting from Covid-
19 M¥=] 46 were largely offset by a funding need, mainly in the
Integrated Rail System, resulting primarily from the contin-
ued Covid-19-related strain on profit development =]
87ff.,coupled with a simultaneously high funding need for
capital expenditures.
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— Financial debt increased:

— The euro value of the outstanding senior honds =] 91
was significantly higher due to the new issues. Ex-
change rate effects did not play a key role here as a
result of closed hedging transactions.

— Leasing liabilities increased slightly. The conclusion
of new leasing contracts and the extension of existing
leasing contracts exceeded redemptions.

— Interest-free loans fell as a result of redemption.

— Otbher financial debt fell sharply, primarily as a result
of the redemption of interim financing for the Covid-19
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— The composition of the financial debt has shifted signifi-
cantly toward senior bonds. The share of bank debts in
particular was down as a result of redemptions. The share
of interest-free loans also declined further.

CAPITAL EXPENDITURES

support measures of the Federal Government DE 46in the pre-

vious year.

— The foreign currency senior bonds are almost entirely
hedged by corresponding derivatives against exchange
rate fluctuations, so that exchange rate effects are mainly
compensated through the offsetting position of the hedg-
ing transaction.

— Net financial debt fell slightly, as the increase in financial
debt was lower than the significant increase in cash and
cash equivalents.

MATURITY OF FINANCIAL DEBT AS OF DEC31 / % 2021 / 2020

Uptolyear 12 /19

1to2years 8 /9

.,
Nd

2to3years 8 /8

3to4years 7 /7

Over 5years 57 / 50 4to5years 8 /7

COMPOSITION OF FINANCIAL DEBT AS OF DEC31 / % 2021 / 2020

Leasing liabilities 15 / 15
Bank borrowings/other 5 / 11
Interest-freeloans 1 / 2

A

Senior bonds 79 / 72

Change
CAPITAL EXPENDITURES / € million 2021 2020 absolute % 2019
Gross capital expenditures 15387 14,402  +985 +6.8 13,093
thereof Integrated Rail System 14,276 13,128 +1,148 +87 11,713
= Investment grants 9,045 8,516 +529 +6.2 7,447
thereof Integrated Rail System 9,027 8,494 +533 +6.3 7,412
Net capital expenditures 6,342 5,886 +456 +7.7 5,646
thereof Integrated Rail System 5,249 4,634 +615  +13.3 4,301

The increase in gross capital expenditures was driven by
the Integrated Rail System and resulted mainly from higher
capital expenditure in the infrastructure and vehicle fleet.
The decline in capital expenditure activities at DB Arriva
(mainly completed vehicle projects for new transport con-
tracts and the cessation of the ARN franchise) partially coun-
tered this impact.

Investment grants, which are almost exclusively allo-
cated to the Integrated Rail System, also increased sig-
nificantly. They accounted for about 59 % of the gross capital
expenditures.

Net capital expenditures were also significantly higher.
The effects on the Integrated Rail System included the in-
crease in capital expenditures in the existing network at DB
Netze Track and in vehicles, particularly at DB Long-Distance.

GROSS CAPITAL EXPENDITURES BY DIVISION / % 2021 / 2020

DBArriva 2 / 3
DB Schenker 5 / 6

Integrated Rail System 93 / 91

The maturity structure and the composition of financial debt

has changed:

— Current financial debt (up to one year) fell significantly
as a result of the almost complete redemption of the in-
terim financing for the measures planned by the Federal
Government to partially offset losses resulting from
Covid-19. In contrast, the share of financial debt with a
maturity of one to five years increased.

95

The focus of our capital expenditure activities continues to
center on the Integrated Rail System for measures to improve
performance and efficiency in the track infrastructure sector
as well as measures to develop our vehicle fleet.
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ange
N @ NET CAPITAL EXPENDITURES
Change BY REGIONS / € million 2021 2020 absolute % 2019
GROSS CAPITAL EXPENDITURES
BY REGIONS / € million 2021 2020 absolute % 2019  CemaY 5338 4788  +550 -5 441
Europe (excluding Germany) 813 990 -177  -179 1,151
Germany 14363 13,282 +1,081 +8.1 11,826 Asia/Pacific 258 182 +76  +418 133
Europe (excluding Germany) 833 1,012 -179  -177 1,186 North America 40 38 +2 453 37
AS|a/PaC|ﬁc. 258 182 +76  +41.8 133 Rest of world 3 8 5 +625 3
North America 40 38 +2 453 37 Consolidation -0 -120 - -
Rest of world B 8 _ +5 _+625 B bBGroup 6,342 5886 +456 +7.7 5,646
Consolidation -120 -120 - - -102
DB Group 15,387 14,402 +985 +6.8 13,093  |n the regional breakdown of gross capital expenditures, the

focus remained on Germany. The increase is due primarily to
infrastructure measures and vehicle purchases.

INFRASTRUCTURE GRANTS AND CAPITAL EXPENDITURES (€ BILLION)

2021 / 2020 Grants recognized as income 05/03
— Levelcrossings 0.1/0.1
Grants 9.5/87 — FABBY 0.1/0.1
— Floods (2021 Reconstruction Fund) 01/-
— Other 0.2/0.1
DB funds 21/17 Investment grants 9.0 / 8.4
— DB Netze Track 17 /14 — DB Netze Track 7.6/7.1
— DB Netze Stations 03/03 — DB Netze Stations 11/11
— DB Netze Energy 0.1/<0.1 — DB Netze Energy 03/0.2
88% | 84% 1% | 14% 1% | 2% <1% | <1%
Federal Government 7.9 /7.1 Federalstates/ EU 0.1/0.2 Other <0.1/<0.1
— LuFv 52/52 municipalities 10/12 — CEF 0.1/0.2 — Other <0.1/<0.1
— BSWAG 2.0/ 14 — GVFG 0.4/0.5 — Other <0.1/<0.1
— ERTMS 0.4/0.2 — Other 0.6/0.7
— Noise remediation 0.2 /0.2
— GVFG 0.1/0.1
— Other <0.1/<0.1
0.2 \L 03 24 01 <01 \L 16 55 0.9 <01 | <01
Other 0.2/0.2 Expansion/new construction lines 29/21 Existing network? 8.0/78
— Vehicles, works infrastructure, etc. 0.2/0.2 —Stuttgart — Augsburg 0.5 — Superstructure 2.0/19
—High-speed program initiative 0.3 — Stations 13/12
—0Oldenburg — Wilhelmshaven 0.2 — Tunnels 11/11
—Karlsruhe — Basel 0.2 — Bridges 1.0/11
—Other projects 17 — Command and control technology 0.8/0.8
— Other 1.8 /17

Individual figures are rounded and therefore may not add up.
Y Funding Initiative to Increase the Attractiveness and Accessibility of Stations (Forderinitiative zur Attraktivitdtssteigerung und Barrierefreiheit von Bahnhofen; FABB).
2 Includes projects under the requirement plan.
3) New and expansion projects may also include replacement capital expenditures within the framework of existing network measures.

Infrastructure capital expenditures 11.1 / 10.1
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Capital expenditures have decreased in Europe (excluding
Germany). This was mainly due to lower capital expenditures
at DB Arriva, particularly in the Czech Republic and Denmark.

In the Asia/Pacific region, DB Schenker invested more
heavily in logistics facilities in China (including Hong Kong)
and Japan.

GROSS CAPITAL EXPENDITURES BY REGIONS / % 2021 / 2020

Other 7 / 8

Germany 93 / 92

Investment grants

The most important funding sources for capital expenditures

on infrastructure are grants, mostly from the Federal Gov-

ernment and from Federal states and local authorities. Of
the investment grants received by DB Group in 2021, the vast
majority related to infrastructure.

— The main bases for these grants are the LuFV =] 237 and
the Federal Rail Infrastructure Extension Act (Bundesschie-
nenwegeausbaugesetz; BSWAG).

— Additional investment grants are received in accordance
with the Municipal Transport Financing Act (Gemeinde-
verkehrsfinanzierungsgesetz; GVFG),

— the Federal Government’s noise remediation program [¥=] 72f., and

— to equip the infrastructure with the European Rail Traffic
Management System (ERTMS).

— Funds are also available from the 2021 Reconstruction

Fund to remedy flood-related infrastructure damage.

— The European Union allocates grants (Connecting Europe
Facility; CEF) for infrastructure capital expenditures on
Trans-European Networks (TEN).

In addition to investment grants, DB Group also receives (sig-

nificantly lower) grants recognized as income, also mainly

in respect of infrastructure.

On the balance sheet, investment grants are directly de-
ducted from the purchase and manufacturing costs =] 2051. of the
assets to which they relate. All grants are reported in such a
way that the competent Federal agencies can conduct com-

prehensive checks to ensure that they are spent in accordance
with their purpose and the law.

A description of the various forms of grants ¥5) is available
online.

Consolidated Notes to

Additional
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BALANCE SHEET
Change

BALANCE SHEET AS OF DEC 31 / € million 2021 2020 absolute % 2019
Total assets 71,843 65,435 +6,408 +9.8 65828
ASSETS
Non-current assets 56,149 52,964 +3,185 +6.0 53,213
Current assets 15,694 12,471 +3,223 +258 12,615
EQUITY AND LIABILITIES
Equity 10,621 7,270 +3,351 +46.1 14,927
Non-current liabilities 39,631 37,686 +1,945 +52 32,820
Current liabilities 21,591 20,479 +1,112 +5.4 18,081
BALANCE SHEET STRUCTURE AS OF DEC31 / % 2021 / 2020

ASSETS

EQUITY AND LIABILITIES

Non-current assets Current liabilities

78.2 / 80.9 30.0 /31.3
Equity

14.8 / 11.1

Current assets Non-current liabilities
21.8 /19.1 55.2 /57.6

In 2021, there were no material changes to the International

Financial Reporting Standards (IFRS) regulations for DB

Group’s consolidation and accounting principles that would

result in any changes to the consolidated financial statements.

Total assets were significantly above the level at the end
of the previous year:

— Non-current assets increased significantly, driven primarily
by higher property, plant and equipment (€ +2,396 mil-
lion). This was due to a persistently high level of net cap-
ital expenditures, particularly in the Integrated Rail Sys-
tem. The increase in receivables and other assets (€ +301
million) also had a supporting effect, due in part to the
increase in receivables from transport concessions per
IFRIC 12 at DB Regional, as well as derivative financial
instruments in connection with hedging transactions for
foreign currencies and energy (€ +205 million).

— Current assets increased somewhat more sharply. In par-
ticular, higher trade receivables (€ +1,627 million) mainly
resulting from the positive business development at DB
Schenker, as well as an increase in cash and cash equiva-
lents (€ +1,180 million) and inventories (€ +218 million),
mainly at DB Regional, were critical here.

On the assets side, this resulted in a slight structural shift in

favor of current assets.

On the equity and liabilities side, equity increased signifi-
cantly as a result of the Federal Government’s equity mea-
sures in connection with the Climate Action Program =] 47
(€ +2,125 million) and the partial offsetting of losses resulting from
Covid-19 [¥=] 46 (€ +550 million). The increase from the changes
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recorded in the reserves in connection with the revaluation
of pensions (€ +1,431 million) also increased equity. The
net loss for the year (€ - 946 million) had a counterbalanc-
ing effect.

The more significant increase in equity in comparison to

total assets led to an improvement in the equity ratio.
— Non-current liabilities also increased. In essence, this de-
velopment was characterized by:

— higher non-current financial debt [Y=] 94f. (€ +3,252 mil-
lion) and

— anincrease in other long-term reserves (€ +587 mil-
lion) primarily associated with the revaluation of remedial
action obligations (ecological burdens) DE] 228.

— This was counteracted by a decline in pension obliga-
tions (€ -1,486 million), mainly as a result of an in-
creased interest rate following the revaluation, and

— lower other liabilities (€ —393 million).

— Current liabilities also increased. In essence, this develop-
ment was characterized by:

— higher trade liabilities (€ +1,785 million) mainly at DB
Schenker as a result of the positive business develop-
ment,

— increased other provisions (€ +868 million), mainly
due to allocations for revenue discounts at DB Regional,
a possible repayment of infrastructure fees, and

— theincrease in other liabilities (€ +575 million), due
in part to the redemption of defined benefit pension
obligations at DB Schenker in Sweden and an increase
in customs liabilities at DB Schenker.

— In contrast, current financial debt fell significantly
(€ -2,090 million). The main driver was the decline in
bank loans due in the short term (€ —1,585 million) and
bonds (€ -234 million) as well as the redemption of
the last outstanding EUROFIMA loan (€ —200 million).

In terms of the structure of the equity and liabilities side, the
increase in equity resulted in a shift that reduced the share
of non-current and current liabilities.
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OFF-BALANCE-SHEET FINANCING INSTRUMENTS
AND NON-RECOGNIZED ASSETS

In addition to the assets shown in the consolidated balance
sheet, DB Group also uses off-balance-sheet financial instru-
ments and assets that are not recognized in the balance sheet.

To a small extent, we lease assets of low value or on a
short-term basis for which no right of use or leasing liability
must be taken into account under IFRS 16.

We also sell smaller volumes of trade receivables, in which
case the main opportunities and risks are split between DB
Group and the purchasing bank. Under such factoring agree-
ments, as of December 31, 2021, receivables amounting to
€ 260 million (as of December 31, 2020: € 224 million) had
been completely derecognized, and € 443 million (as of
December 31, 2020: € 388 million) partially derecognized.

With regard to the company pension scheme for employ-
ees, the obligations under each retirement scheme are, to
some extent, covered and netted by plan assets which are
eligible for netting out. As of December 31, 2021, total obli-
gations amounted to € 11,530 million (as of December 31,
2020: € 12,518 million) and the fair value of plan assets was
€5,575 million (as of December 31, 2020: € 4,854 million). The
balancing process leads to a reduction in total assets. The
net obligation recognized as of December 31, 2021 on the
balance sheet was € 5,031 million (as of December 31, 2020:
€ 6,517 million).

Additional information is available in the section Basic
principles and methods C¥=] 1921f.

DEVIATIONS FROM THE FORECAST

2021 2021

OUTLOOK FOR 2021 FINANCIAL YEAR (Mar 2021 (Jul2021

/ €billion 2020 forecast) forecast) 2021
Gross capital expenditures 14.4 >15 >15 15.4
Net capital expenditures 5.9 >6 >6 6.3
Maturities 23 2.2 2.2 2.2
Bond issues (senior) 5.4 >5 >5 4.9
Net financial debt as of Dec 31 29.3 <30 ~31 29.1

The development of capital expenditures and maturities was
in line with our expectations.

Indebtedness developed better than expected as a result
of better operating profit development and due to reporting
date effects. Bond issues were also slightly below our ex-
pectations.
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DEVELOPMENT OF
BUSINESS UNITS

Business units in the Integrated Rail System ——— 99
DB Arriva business unit —> 139
DB Schenker business unit ———> 147

Business units in the Integrated Rail System

DEVELOPMENT IN THE RELEVANT MARKETS
German passenger transport market

In passenger transport, our objective is to maintain our strong
market position in the rail and bus transport market in Ger-
many in the long term and to take advantage of market op-
portunities in Europe.

Growthrate Market share

PASSENGER TRANSPORT MARKET IN GERMANY

/ %based on volume sold 2021 2020 2021 2020

Motorized private transport +5.0 -9.0 89.4 89.0
Rail passenger transport +1.4 -447 5.8 6.0
DB Group -27 -44.6 47 5.0
Non-Group railways +23.1 -451 11 1.0
Public road passenger transport -0.8 -37.6 45 47
DB Group +8.8 -35.7 0.5 0.4
Air transport (domestic) -20.3 -73.9 0.2 0.3
Overall market +4.4 -14.8 = -

Figures are based on information and estimates available as of February 2022.

In 2021, the Covid-19 pandemic had again a serious impact
on the German passenger transport market: ongoing contact
and travel restrictions in the first half of 2021 led to a reduc-
tion in demand for transport compared to the first half of
2020. The trend finally reversed later in 2021, leading to
growth for the entire passenger transport market on an an-
nual basis. However, volume sold remained significantly
lower than pre-Covid-19 levels. During the two years of the
Covid-19 pandemic, people tended to prefer individual rather
than public modes of transport. Mobility providers therefore
reduced their services or suspended them altogether. The
extent to which this happened differed across individual
market segments.
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Motorized individual transport increased markedly in
2021 after a sharp decline in the previous year. While vol-
ume sold on long-distance routes fell in 2020, pre-Covid-19
levels were significantly exceeded during the summer
months of 2021. During the course of 2021, motorized
individual transport continued to benefit from the pref-
erence for individual modes of transport to protect against
infection. The trend towards vacation within Germany
also had a positive effect.

Domestic German air transport remained on a subdued
recovery path. Even in August, which was a strong month
for travel, it only reached about 30% of its pre-Covid-19
levels. Supply and demand recovered extremely slowly,
keeping the market share at a very low level.

Rail passenger transport declined by up to 90% in some
weeks of 2021 due to a lack of demand for commuter,
private and business travel. The floods and the wage
dispute with the German Train Drivers’ Union (Gewerk-
schaft Deutscher Lokomotivfiihrer; GDL) also had a neg-
ative impact on volume sold. The market share held by
rail passenger transport declined slightly.

Regional rail passenger transport recorded noticeable
losses due to a lack of private and commuter travel.
Long-distance rail passenger transport was also char-
acterized by the lack of demand for private and busi-
ness journeys in 2021 due to the Covid-19 pandemic.
The trend in 2021 was supported by gains in air and
bus long-distance transport and the expansion of
available rail offers. FlixTrain suspended its service
for several months until May 2021.

Public road passenger transport continued to suffer from
the lack of private and commuter journeys and from
school closures, which resulted in the loss of many school
journeys.

— With the support of the contracting organizations,
however, a reliable basic service was provided at all
times.

Long-distance bus services came to a standstill for
several months in 2021. FlixBus, BlaBlaBus and Pink-
bus resumed a limited service, and Roadjet started
as a new supplier with luxury buses.

The market share of public road passenger transport
fell slightly.
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German freight transport market
Growthrate Market share
FREIGHT TRANSPORT MARKET IN GERMANY
/ % based on volume sold 2021 2020 2021 2020
Rail freight transport +83 -7.3 18.5 17.9
DB Group +8.1 -7.1 8.0 7.7
Non-Group railways +8.5 -7.4 10.5 10.1
Road freight transport +4.0 =22 72.4 72.7
Inland waterways transport +37 -9.0 6.9 6.9
Long-distance pipelines -57 -55 2.2 25
Overall market +4.5 -37 = -

Figures are based on information and estimates available as of February 2022.
Volume sold in rail freight transport according to the Destatis definition of transport
services that are primary freight carriers.

As expected, the overall strong development of freight trans-
port lost momentum in the second half of 2021 as a result of
decreasing baseline effects following the start of the recov-
ery in late summer 2020. The demand for transport was
stimulated by strong momentum from trading and industries
such as steel and construction. Coal transport, which is im-
portant for rail and inland waterway transport, also recorded
strong growth as a result of the increased use of coal in power
generation. On the other hand, problems with the procure-
ment of intermediate products and raw materials in the sec-
ond half of 2021 had a detrimental effect. This was felt par-
ticularly strongly in the automotive industry. There were also
downturns in mineral oil transport. Negative preemptive
responses triggered by the introduction of the carbon tax
at the start of the year and the expiration of the value-
added tax (VAT) reduction at the end of 2020 were among
the most noticeable effects. In addition, numerous extraor-
dinary factors not associated with the macroeconomic en-
vironment also had a dampening effect. These included
Storm Tristan in February 2021, disruptions to maritime
transport, restrictions on freight train lines in the Middle
Rhine Valley following a rockslide, and the GDL strikes.
Nevertheless, freight transport performance in Germany
recorded a strong rise for the year as a whole and exceeded
its pre-Covid-19 level.

RAIL FREIGHT TRANSPORT

The weak performance of rail freight transport in the previ-
ous year was primarily driven by sharp declines in the iron,
coal and steel, bulk cargo and automotive sectors. In 2021,
however, there was an above-average increase in volumes.
This dynamic development is mainly attributable to the re-
covery in the iron, coal and steel industry. There was strong
growth in the transport of iron ore, steel and secondary raw
material (such as scrap). Combined transport also contrib-
uted strongly to growth following the decline in the previous
year. The coal/coke, chemicals and timber sectors also saw
positive development. On the other hand, automotive trans-
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port again performed weakly, recording double-digit declines
due in large part to the shortage of chips. Mineral oil transport
also fell markedly, as in the sector as a whole. Based on the
information available at the time of reporting, however, it can
be assumed that the freight railways have already reached
pre-Covid-19 levels and that above-average performance has
allowed them to increase their market share following the
losses in the previous year.

The development of non-Group railways lagged behind
the intra-Group companies until autumn 2021. This is be-
cause iron, coal and steel transport, which are of much lesser
importance for non-Group railways, recorded double-digit
growth in some cases. Based on the currently available in-
formation, development across the entire year was some-
what stronger. According to our calculations on the basis
of currently published figures, this is mainly attributable to
combined transport.

ROAD FREIGHT TRANSPORT

Road freight transport recorded a weak start to 2021. In ad-
dition to the effects of the Covid-19 pandemic, this was also
due in part to negative weather effects on the construction
industry, which is of significant importance for the road
transport sector.

As the economy recovered over the course of the year,
however, growth gained noticeable momentum. Growth was
boosted primarily by dynamic foreign trade and sustained
positive effects from the consumer goods industry and e-com-
merce. Above-average growth was recorded for trucks reg-
istered abroad. Positive baseline effects also made a contri-
bution, following the strict Covid-19 restrictions at borders
in the previous year. Overall, road freight transport in 2021
exceeded pre-Covid-19 levels. The market share fell slightly
compared to 2020.

INLAND WATERWAYS

After a weak start to the year, the development of inland
waterway transport gained noticeable momentum overall
from May 2021 onward. In industries that had declined se-
verely in the previous year, such as coal, iron ore and stone/
earth, the data published at the time of reporting for the
period up to November 2021 showed strong growth. Al-
though container transport tonnage increased slightly, vol-
umes remained below the previous year’s level. However,
its share of the total volume is too low to have a noticeable
effect. Sharp declines in foodstuffs, drinks and tobacco, and
in particular in coke/mineral oil products, one of the most
important types of goods for inland waterway transport,
had a negative effect. Development was also slowed by
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several weeks of low water on the Rhine in the autumn, which
meant that ships were only able to sail with partial loads or
were unable to sail at all. The sector has not yet returned to
pre-Covid-19 levels.

Europeanrail freight transport market

The effects of the Covid-19 pandemic caused volume sold
in European rail freight transport (EU 27, Switzerland, Nor-
way and the United Kingdom) to decline sharply in the pre-
vious year. In contrast, the European rail freight transport
market saw very positive development in 2021, almost re-
turning to pre-Covid-19 levels. This positive development
was caused by the recovery of industrial production and
trade as well as baseline effects following the sharp declines
in the previous year. In 2021, strong momentum was recorded
in the iron, coal and steel sector and the combined transport
sector in particular, which was severely impacted in 2020.
The recovery in international trade was mainly supported
by growth on the European corridors to the North Sea ports
of Antwerp, Rotterdam and Hamburg, the southern ports,
and on the Eurasian axis.

Growthrate

INTERNATIONAL FREIGHT TRANSPORT AND LOGISTICS MARKETS / % 2021 2020

European rail freight transport (based on tkm) +7.2 -6.9

Figures are based on information and estimates available as of February 2022.

The positive development is also reflected in Germany, France,
the United Kingdom and Poland, all of which are key markets
for DB Cargo. Like DB Cargo, all other major railways in Eu-
rope significantly increased their volume sold.

DB LONG-DISTANCE BUSINESS UNIT

Business model

DB Long-Distance offers customers comfortable and environ-
mentally friendly travel within Germany and into neighboring
countries. Regularly scheduled daily services with the ICE/
Intercity/EC fleet form the backbone of long-distance trans-
port. Offerings are being expanded by island routes to Sylt
and Wangerooge.

The most important target figures are number of passen-
gers, passenger satisfaction, operational punctuality, em-
ployee satisfaction and operating profit (EBIT). The steering
focuses in particular on the performance indicators volume
sold, volume produced and load factor. Costs largely correlate
with the planned volume produced, which is derived from
the services offered. Some of the costs, such as for train-
paths, station stops and energy, depend on the actual volume
produced. Resource assignments of personnel and facilities
are aligned with the annual schedule in order to optimize the
unit cost per train kilometer traveled. The key drivers are
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personnel, maintenance and infrastructure expenses, mean-
ing the business is very fixed-cost intensive. Only a small
portion of expenses vary with train capacity utilization.

The most important sources of income for long-distance
transport operated on a purely commercial basis are reve-
nues from the sale of tickets and BahnCards.

Our employees, a modern vehicle fleet and a high-quali-
ty infrastructure are decisive for success. This is why intra-
Group infrastructure companies and service providers as well
as the vehicle industry are important partners. Furthermore,
cooperation with partner railways is very important for
cross-border connections and night train services.

Markets and strategy
According to forecasts, the long-distance transport market
will continue on its growth path in the aftermath of the
Covid-19 pandemic. This assumption has been confirmed by
the rapid recovery of demand as soon as the Covid-19 restric-
tions were loosened and by the Glasgow commitment ) to
climate-friendly mobility on the part of many companies.
Despite the intense intramodal as well as intermodal com-
petition, DB Long-Distance intends to use attractive services
to further expand the market share of rail. The proportion of
the population living in urban metropolitan areas in Germany
will have increased by 2050, making fast and direct connec-
tions between major cities ever more important. At the same
time, the connection of people in rural regions to long-dis-
tance transport must be ensured.

As an integral component of the Strong Rail strategy =] 521f.,
DB Long-Distance makes an important social contribution.
In 2021 we continued to pursue our activities in this field. By
adapting the project portfolio along the strategic areas of
the Strong Rail strategy, we have continued to drive the im-
plementation of our strategic targets. DB Long-Distance’s
core identity — “Our drive: Connecting people, overcoming
distances,” “Our mission: Best possible journey - together
with passion and excellence,” “Our promise: Arriving by the
time of boarding” - continues to be of central importance.

The central objective is to double the number of passen-
gers to 260 million per year compared to 2015. This requires
the expansion and stabilization of production, as well as the
further development of attractive travel services. Through
this objective, DB Long-Distance is making a significant con-
tribution to the desired shift in the mode of transport towards
rail and to tackling climate change ¥=| 52. In order to achieve
the objectives set for DB Long-Distance, measures are be-
ing implemented in the strategic areas:
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ICE (Intercity Express) Intercity EC (Eurocity)

— ICE trains are our high-speed trains, connecting
major cities and conurbations. Since 2017, the fourth
generation of the ICE has been in use on the rails.
DB Long-Distance offers national and cross-border
transport in Europe with the ICE fleet.

— Intercity trains are primarily used on routes within
Germany.They connect cities and conurbations
with regional locations. The fleet has been expanded
with new double-deck Intercity 2 trains since
2015, and used Stadler double-deck trains (KISS)

— EC trains enable fast, cross-country travel. In co-
operation with other railways, we offer numerous
connections between major European cities.

since 2019.

€& STRUCTURE

PASSENGERS (RAIL) / % VOLUME SOLD (RAIL) / %

Other 2

Intercity/EC 28

ICE 70 ICE 79

k29 BUSINESS MODEL

INPUTS

Employees Vehicles

— About 18,800 — 3411CE — 12 works depots
— 210 locomotives
— 1,174 passenger cars

BUSINESS ACTIVITIES

Customer segments
— Private customers
— Business customers

Value proposition

— DB Long-Distance offers easy,
relaxed, reliable and
environmentally friendly travel.

J

OUTPUTS V OUTCOMES
Passengers EBIT

— 82 million (rail) — €-1,790 million
Volume sold Employee satisfaction

— 25 billion pkm (rail) — Slof3.9(2020)

As of 2021 respectively December 31, 2021.
Y Key products and services.

Networks and infrastructure

ICE FLEET (TRAINS) / %

Intercity/EC 21 ICE1 17
ICE2 13
Other 0 ICE3 23

Electricity and fuel

— 2.3 billionkWh
traction current

— 9.4 million liters
of diesel fuel

Customer access and retention
— Travel centers, agencies,
ticket machines, online, call center
— BahnCard, BahnComfort and
BahnBonus programs, apps

J

Customer satisfaction
— Slof77.8

Final energy consumption
— +16.8% compared to
2006 (specific)

2 |nternal and external consequences and results from business activities and outputs along the entire value-added chain.

In order to meet growing demand, DB Long-Dis-
tance is increasing the vehicle fleet and maintenance capacity of
the depots =] 55f. To achieve this goal, in 2021 over 30 new
ICE 4 and Intercity 2 trains were commissioned and the
construction of two additional new ICE maintenance de-
pots in Nuremberg and Dortmund was approved. We also
plan to increase personnel capacity by 2025. Recruit-
ing =] 76 and qualification and retention of employees

102

ICE4 26

]

ICET 21

Additional production factors
— 144 million train-path km
— 2.8 million station stops

Key activities
— Providing train services
— Serving passengers
— Providing and
maintaining vehicles
— Planning networks and services

Punctuality
- 752%

have an important part to play in this expansion and in
compensating for fluctuations and age-related departures.
Recruiting is particularly focused on the rapid and qual-
ified occupation of positions critical to operations and
services, such as multiple unit drivers and train attendants.
This is supported by the development of modern training
measures and innovative learning strategies. We are also
working continuously on increasing employee satisfac-
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tion ¥=| 781, for example by improving work-life balance
using innovative IT tools that give greater consideration
to employees’ wishes during staff scheduling.

— More powerful: Our objective is to provide all long-distance
trains with the highest quality and at competitive costs
through improved processes. To increase vehicle availabil-
ity and quality =] 103, production will be digitalized and
optimized further. Innovative technologies (such as 3D
printing and Al) will form the basis for rapid and reli-
able processes.

— More modern: DB Long-Distance aims to build a flexible,
reliable and high-frequency long-distance transport net-
work in line with Germany in sync. By strengthening the
metropolitan network and increasing the number of
connections between the regions, the target is to enable
80 % of the population in Germany to have direct access
to long-distance transport. We are creating attractive
and competitive offers not only by expanding routes and
increasing frequency, but also through shorter travel
times. Our digital customer channels support our passen-
gers during their journey. Passengers have been able
to assert their passenger rights online since June 2021.
At the same time, we are facilitating access to our sys-
tem via the digital platform, offering modern and up-to-
date journey support throughout the travel chain and
establishing a personal service component through
the hosting concept, making us sustainable and com-
petitive. In addition, modern DB Lounges provide in-
creased comfort at stations.

— As pioneers of green mobility in Germany, we see
environmental and climate protection as a self-evident part
of our work. Since 2018, we have been using 100 % eco-
power and supplying new maintenance depots, such as
the with climate-neutral en-
ergy. Our activities are supported by additional measures
for greater sustainability: for example we use

on board all long-distance trains,
and we offer and wooden
cutlery for to-go products in our on-board restaurants.

Development of our fleet

VEHICLE PROJECTS AND PROCUREMENTS

— The first nine multiple units (prototype and pre-produc-
tion trains) in the ICE1 modernization have been com-
pleted. Series production began in May 2021, and the
trains are being fitted with new seat covers, carpets, a
modern passenger information system and improved drive
technology, as well as other modifications.
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— The redesign of the ICE 3 (403 series) is also continuing,
with 35 of the 49 ICE 3s being redesigned by the end
of 2021.

— As well as the redesign measures, there are extensive fleet
expansion ¥=| 55f. measures in progress.

VEHICLE AVAILABILITY

The vehicle availability of the ICE fleet increased in 2021
compared to the previous year. The thorough modernization
of the existing fleet (as a result of the ICE1 modernization
and the ICE 3 redesign, for example) had a positive effect on
the stability of operations. The delivery of new vehicles has
also contributed to vehicle availability. In order to continue
the positive development, additional vehicle projects are
also being implemented. These include the supply of new
vehicles [1=] 55f. such as the ICE 3neo I3=| 164 and the ICE L, as
well as continuous measures to optimize the existing fleets.

Digitalization and innovation

— DB Group and Google are intensifying their cooperation
to make it even more user-friendly to plan travel on rail
using Google Maps. Live data from rail operations and a
direct link to the DB portals make it easier to plan and
book a trip. Google Maps is extending the availability of
these features for long-distance travel. As part of this new
cooperation, we are incorporating real-time data on all
long-distance trains into Google Maps for the first time.

Environmental measures

— About 10,000t of waste is generated on our trains each
year. Waste is frequently disposed of in the wrong recep-
tacles, making recycling more difficult. For this reason,
about 6,000 waste receptacles on our long-distance trains
and in the stations have been converted from the exist-
ing system of four waste categories to a two-category
system. To ensure that waste is properly separated, sort-
ing is handled by 25 certified waste disposal companies.
This allows 85 % of waste to be recovered as clean, sepa-
rated materials for recycling, an improvement of over 50 %
compared to the previous process.

— On-board catering has been using FSC-certified wooden
cutlery since June 2021, which replaced the plastic cutlery
that had previously been used for to-go products. This
measure supplements the existing reusable supply.
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Other events

— We are working with Lufthansa to optimize our joint Rail
&Fly services. Five cities have been added to the Lufthansa
Express Rail network, and more Sprinter trains have been
running to Frankfurt Airport since December 2021. The
new Sprinter connections provide an even better link be-
tween Germany’s largest airport and the rail network.

— As part of the Covid-19 support measures = 46, the Federal
Government is temporarily subsidizing train-path prices
for long-distance rail passenger transport in Germany (from
March 1, 2020 to May 31, 2022). The resulting train-path
price refunds are included in the extraordinary result ¥=] 89
and not in adjusted operating profit.

Development in the year under review

——> There was a marked recovery in demand since April,
although the trend was hampered by floods, a wage dis-
pute and new Covid-19 restrictions.

——> Punctuality was impacted by increased utilization,
capacity bottlenecks and extreme weather events.

The punctuality of DB Long-Distance declined in 2021. In ad-
dition to higher capacity bottlenecks on the network as a
result of increased construction activity and higher capacity
utilization, there were also negative impacts from extreme
weather events (including a severe winter, storms and floods)
and the wage dispute with the GDL. The further reduction of
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primary disruptions (including in command and control tech-

nology and in vehicles) thanks to improved availability of

vehicles and infrastructure had a compensating effect.

As a result, customer satisfaction has also declined. As
well as the decrease in punctuality, there was also a negative
effect from the wage dispute with the GDL and service restric-
tions (including in the catering service) due to the decreased
demand caused by Covid-19. To assess customer satisfaction,
about 20,000 customers were asked in six waves about their
satisfaction with the current journey.

The number of BahnCard holders also decreased further
as a result of the Covid-19 pandemic. This affected all types
of BahnCard.

The performance development only experienced a slight
recovery, although it should be noted that the first quarter
of 2020 was not significantly impacted by the Covid-19 effects:
— The extension of the Covid-19 pandemic containment

measures in early 2021 led to a significant decline in the

number of passengers and volume sold. Increases in
demand, which were significant at times, were recorded
as the measures were increasingly loosened from April

2021 onwards. In addition, the wage dispute with the

GDL and the effects of extreme weather events had a

negative impact.

— Volume produced also increased slightly. Positive ef-
fects from fewer Covid-19 restrictions and the expansion
of available services were greater than the negative ef-
fects from construction activities on the network and
the GDL strikes.

©)

Change
DB LONG-DISTANCE 2021 2020 absolute % 2019
Punctuality (rail) (%) 75.2 81.8 -6.6 - 759
Customer satisfaction (SI) 77.8 80.2 -2.4 - 76.5
BahnCards (thousand) 4,558 4,833 =275 -57 5,292
Passengers (rail) (million) 819 813 +0.6 +0.7 150.7
Passengers (long-distance bus)® (million) - 0.2 -0.2 -100 0.7
Volume sold (rail) (million pkm) 24,762 23,542 +1,220 +5.2 44,151
Volume sold (long-distance bus) ¥ (million pkm) = 48.3 -48.3 -100 173.2
Volume produced (million train-path km) 144.4 1417 +27 +1.9 145.7
Load factor (%) 314 30.7 +0.7 - 56.1
Total revenues (€ million) 2,911 2,879 +32 +1.1 4,985
Externalrevenues (€ million) 2,792 2,753 +39 +1.4 4,824
EBITDA adjusted (€ million) -1,434 -1,337 -97 +7.3 789
EBIT adjusted (€ million) -1,790 -1,681 -109 +6.5 485
Gross capital expenditures (€ million) 1,507 1,290 +217 +16.8 1,241
Employees as of Dec 31 (FTE) 18,790 18,794 -4 - 17,289
Annual average employees (FTE) 18,961 18,332 +629 +3.4 17,036
Employee satisfaction (SI) = 3.9 - - -
Share of women as of Dec 31 (%) 26.9 273 -0.4 - 27.2
Specific final energy consumption compared to 2006 (based on pkm) (%) +16.8 +18.9 -21 - -315

b Bus services were discontinued in late 2020.
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— Load factor increased again as a result of the increased
number of passengers.

As a result of the disproportionate increase particularly in

cost of materials and personnel expenses compared to in-

come, the operating profit figures fell.

Income increased mainly as a result of increased demand:
— The recovery in demand led to a slight increase in revenues.
— Other operating income (+28.8%/€ +60 million) increased

significantly, particularly as a result of higher income from

insurance benefits (for loss events in previous years),
international transport and sales of vehicles.

Expenses increased, largely as a result of higher material

costs due to price and volume increases and increased per-

sonnel costs:

— The increase in the cost of materials (+3.7%/€ +99 mil-
lion) was largely a result of higher infrastructure and en-
ergy expenses due to price and volume increases, as well
as more intensive maintenance activities. Reductions in
expenses resulted from a reduced use of goods in on-
board catering due to the Covid-19 pandemic, commis-
sions and the disposal of Ameropa in the previous year.
The discontinuation of long-distance bus activities also
had a dampening effect.

— Theincreased personnel expenses (+7.1%/€ + 80 million)
resulted primarily from increases in collective bargaining
agreements and a greater average number of employees.

— Depreciation rose slightly (+3.5%/€ +12 million). Higher
depreciation due to the addition of ICE4 and Intercity 2
trains was largely compensated for by the effects of ICE
and Intercity trains reaching the end of their useful life
for accounting purposes.

— Other operating expenses remained virtually unchanged
(+0.7%/€ + 4 million). Higher expenses, including from
losses from disposals of facilities and for marketing, were
largely offset, mainly by decreased project costs.

Capital expenditure activities rose to a very high level, result-

ing primarily from continued vehicle projects =] 103.

The number of employees as of December 31, 2021 was
slightly above the previous year’s level.

The share of women decreased slightly.

The specific final energy consumption was still above its
level in the reference year, 2006, as a result of persistently
low demand due to the Covid-19 pandemic, although it im-
proved slightly compared to the previous year. Nevertheless,
the energy efficiency of train journeys improved, mainly
thanks to a continuous shift of the long-distance fleet to new,
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more energy-efficient series. Thus there were, for example,
more ICE 4s, which consume less energy on average, in use in
2021. As well as the changes to the fleet mix, we conducted
more training in energy-saving driving styles.

DB REGIONAL BUSINESS UNIT

Business model

The core service of DB Regional is to bring millions of pas-
sengers in regional transport to their destination every day
on time and in a safe, comfortable and environmentally
friendly manner, and in doing so, to meet the requirements
of the respective transport contract.

Our offerings cover both regional rail passenger transport
with regional express, regional railway and S-Bahn (metro)
lines as well as regional and urban bus transport services.
We therefore offer passengers comprehensive mobility ser-
vices in major cities and metropolitan areas, but also espe-
cially in rural areas. Our regional organizational structure
guarantees local transport services oriented towards the
requirements of our local customers.

As a rule, DB Regional provides its regional rail passen-
ger transport services within the framework of the Regionali-
zation Act as a public service and on behalf of the competent
contracting organizations. The contracting organizations
are either the Federal states or a state-owned company, or
municipal special-purpose associations. The contracting or-
ganizations conclude long-term transport contracts and
route concessions with transport companies, mainly within
the framework of competitively awarded tenders. These
contracts determine the volume produced and contain de-
tailed specifications on quality and fare pricing. With inte-
grated transport concepts, high-quality mobility services
and targeted capital expenditures on the vehicle fleet and
digitalization, we aim to defend our leading market position
and strengthen our role as a quality and innovation leader
in the field of regional rail passenger transport.

Volume sold and volume produced are important key
performance figures. Transport contracts typically refer to
the volume produced.

Concession fees, in addition to revenues from ticket
sales, are the most important source of income. However,
contracts where fare proceeds remain directly with the con-
tracting organization, while the transport company is fully
compensated by the public transport authority for the entire
range of services (gross contracts), are also of increasing
importance.

Predefined terms in transport contracts and route con-
cessions, combined with the extensive production system,
result in a cost structure with high fixed costs. The key drivers
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are personnel, maintenance, energy and infrastructure ex-
penses. Only a small portion of expenses vary with the load
factor.

In the rail sector, integrated bids covering vehicle procure-
ment, financing, fleet management, operation and mainte-
nance were generally required by the contracting organiza-
tions in the past. Nowadays, individual, fragmented tender
models are becoming more common. In such models, partial
services or even only the basic operation are put out to ten-
der. In these models, other partial services remain the re-
sponsibility of the contracting organizations (financing, for
example) or the responsibility of the vehicle suppliers (main-
tenance, for example). On the basis of its performance ca-
pability at all stages of the value-added chain, DB Regional
is in a position to tailor partial services as required and also
to operate successfully on the market as a subcontractor
for competitors.

In the national bus market, competition in the regional
bus sector continues to increase, both as a result of tenders
and of licensing auctions. In urban transport, bus services
are often awarded to local municipal companies in in-house
awards.

Markets and strategy

In 2021, the German regional rail passenger transport and
public transport market continued to suffer from the restric-
tions related to Covid-19 and the associated changes in de-
mand for mobility among commuters and leisure passengers.
In the medium term, however, we expect that the trends for
further transport growth in local transport are intact. These
include the continued attractiveness of modern metropoli-
tan areas, the influx of families in particular into suburban
areas, who commute to the metropolitan areas, and the
continued importance of climate protection =] 67ff., as well
as increasing acceptance of sharing services. In the short
term, the industry solution for local public transport =] 46 is serving
to stabilize local public transport during the Covid-19 pan-
demic. In the medium and long term, increasing regionali-
zation funds will create stability for the coming years. We
also expect positive stimuli for German local transport from
the Climate Action Program =] 47. DB Regional intends to con-
tinue to benefit from this positive market environment as
the largest provider. DB Regional is oriented towards the
Strong Rail strategy =] 52ff. and interprets it for local transport

under the motto “Regional and urban mobility.” DB Regio-
nal understands local transport as bridging different modes
of transport and brings together regional rail passenger
transport, bus, sharing and pooling offers and, in the future,
platform solutions as well. This is done in cooperation with
the activities in the New Mohility =] 137f. area.
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In order to achieve the objectives, the strategy of DB Regio-
nal consists of the strategic building blocks of the Strong Rail
strategy:
— Thanks to modern vehicles =] 108 and the increas-
ing use of the possibilities of digitalization and automation
in operations and maintenance, DB Regional contributes
to a sustained improvement in quality and an appreciation
in the value of regional rail passenger transport. In addi-
tion to these aspects, more capacity is also required. To
this end, DB Regional, in consultation with the contracting
organizations, intends to gradually increase the strength
of its fleet and systematically invest in the redesign of
existing vehicles, as well as in a sustainable improvement
in quality. Sufficient and qualified personnel are also of
great importance for a robust operation.

More powerful: DB Regional is strengthening its functional
operation, maintenance and vehicles =] 56 with the aim of
further improving quality and achieving economies of
scale through standardization and transparency. This in-
creases competitiveness and prepares DB Regional for
the possible increase in fragmented awarded tenders. At
the same time, the DB Excellence System will continue
to be implemented in operations and maintenance. Driv-
ing assistance systems are increasingly being used, plat-
forms and IT systems are being developed to allow cus-
tomer assistants to be digitally networked, and new
Al-powered planning and scheduling systems are being
rolled out. In maintenance, DB Regional combines oper-
ations and maintenance by automating data on the tech-
nical vehicle condition and transmitting it to maintenance
during the journey. The fleet is equipped with sensors
and transmission facilities.

More modern: Together with its intra-Group partners, DB
Regional is expanding cross-mobility solutions and mak-
ing it possible to connect regional rail passenger trans-
port and local public transport to facilitate intelligent ex-
pansion. DB Regional intends to defend its position as the
leading provider of urban and regional mobility in Ger-
many in future and to strengthen it with innovations and
a greater customer focus.

To improve our climate footprint, we are reducing
the use of fossil fuels wherever possible, for example with
an on the part of our
vehicle drivers and by using supportive assistance systems.
The establishment of alternative drives [3=] 134f. and the use
of alternative fuels offer even greater opportunities to for
reducing greenhouse gas emissions =] 68f. in future. We see our
environmental responsibility as an integrated duty, and
we are therefore also committed to conserving resources,
protecting nature and noise protection.
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@ LINES OF BUSINESS

Regional (rail)

Bundles the regional rail passenger transport activities in Germany and includes
regional express, regional rail and S-Bahn (metro) lines. This line of business is
divided into seven regions (North, North-East, Central, South-East, Baden-
Wiirttemberg, Bavaria and North Rhine-Westphalia), the five directly managed
S-Bahn (metro) lines Berlin, Hamburg, Munich, Rhine-Main and Stuttgart, the six
regional networks and the regional transport services Start Germany.

& STRUCTURE

PASSENGERS / % REVENUES / %

Regional (bus) 27

Regional (rail) 73 Regional (rail) 87

29 BUSINESS MODEL

INPUTS
Employees Vehicles Networks and infrastructure Electricity and fuel Additional production factors
— About 37,200 — 556 locomotives — 46 workshops (rail) — 2.9 billion kWh traction — 109 million station stops

— 4,031 multiple units — 60 workshops (bus) current

— 11,559 rail cars — 210 depots — 321 million liters of

— 1,958 passenger cars
— 9,803 buses (including
external buses)

BUSINESS ACTIVITIES

Customer segments
— Private customers

Value proposition
— DB Regional offers customer-

— Business customers
— Contracting organizations
OUTPUTS ¥

Passengers

— 1.5 hillion (railand bus)

Volume sold

— 21.4billion pkm (rail)
— 4.5 billion pkm (bus)
Volume produced

— 0.4 billion train-path km (rail)
— 0.5 billion bus km (bus)

As of 2021 respectively December 31, 2021.

Y Key products and services.

focused, punctual, reliable and
environmentally friendly
mobility services.

OUTCOMES ?

EBIT
— € -417 million

Hit rate
— 51% (rail)

Regional (bus)

Bundles the regional and city bus transport activities and the integration of
on-demand transport and rail replacement transport in Germany. There are just
under 30 bus companies, which are divided into six regions: North, East, Central,
North Rhine-Westphalia, Baden-Wiirttemberg and Bavaria.

EMPLOYEES / %

Regional (bus) 13 Regional (bus)

Regional (rail)

diesel fuel (bus including
external and rail)
— 0.5million kg natural gas

Customer access and retention

— Localsales outlets, travel centers,
agencies, ticket machines, online,
call centers, on-board sales

Key activities

— Providing train and bus services

— Looking after customers

— Providing and maintaining vehicles

— Subscriptions, apps

J

Customer satisfaction
— Slof72 (rail)

— Creating competitive offers

Punctuality
— 94.3% (rail)

— Slof 75 (bus) — 83.9% (bus)
Employee satisfaction Energy consumption
— Slof3.8(2020) — +26.3% (rail)
— -2.5% (bus) compared to
2006 (specific)

2) |nternal and external results and outcomes from business activities and outputs along the entire value chain.
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Development of the order book ORDER BOOK
AWARDED TRANSPORT CONTRACTS
Change
201 2020 ORDER BOOK AS OF DEC 31 / € hillion 2021 2020 absolute %
GERMAN REGIONAL RAIL PASSENGER TRANSPORT
MARKET / million train-path km p.a. total p.a. total DB Regional 80.0 70.3 +9.7 +13.8
Tender procedures (number) 40 - 13 - secured 64.9 3.9 +11.0 *+20.4
thereof to DB Regional 15 - 10 - unsecured 151 16.4 -13 79
Awarded tender volume 140.8 1,278 353 310.0 Revenues that are directly connected with transport contracts or concessions
thereof DB services (%) 48 - 64 - are either independent of (secured revenues, primarily concession fees) or dependent
thereof to DB Regional 72.0 6345 303 260.9 on (unsecured revenues, primarily revenues from fares) the number of passengers.
Hitrate? (%) 51 50 86 84
SIGNIFICANT CONTRACTS WON In 2021, DB Regional’s order book rose significantly. The addi-
Munich S-Bah t . ™, . .
(ﬁur:'chunicah:—é?:n?czntract) aoll e ) _ tions of €18.3 billion are in contrast to losses — mainly as a
Palatinate network 59 837 - - result of services rendered - of about € 8.2 billion. In addition,
Northeast Bavaria express transport 8.6 60.2 - - changes in assumptions of about € -0.4 billion had a nega-
Maas-Wupper-Express RE 13 2.6 36.4 - - . .
pRertxp tive impact.
D The previous year’s figures were adjusted.
ORDER BOOK PER YEAR AS OF DEC 31,2021 / € billion secured / unsecured
2021 2020
GERMAN PUBLIC ROAD PASSENGER TRANSPORT 2022 69/20
MARKET / million commercial vehicle km p.a. total p.a. total 2023 6.8/2.0
2024 6.4/1.9
Tender procedures (number) 240 - 164 - 2025 6.1/1.7
thereof including participation 2026 56/16
by DB Regional 157 = 105 - 2027 52/14
Awarded tender volume 170.4 1,260 102 732 2028 48/12
thereof DB services (%) 30 = 42 - 2029 ° 45/10
- : P 2030 ————— 41/08
thereof including participation 2031 36/06
by DB Regional 127.7 987.4 74 518 o
102040 11.0 /1.0
Hit rate (%) 27 - 40 -

NEW COMMISSIONINGS AND CESSATIONS

Million thereof

NEW COMMISSIONINGS (RAIL)Y train-path versus
2020-2021 Term kmp.a. 20207
D-Network Allgéu IR 25 South (Lot 2) Dec2020-Dec 2021 17 +1.6
Network 4 Rhine Valley (Lot 2) Jun2020-Dec 2032 0.1 +0.0
VVO diesel network Dec2021-Dec2031 21 +0.1
Diesel network Central Lower Saxony Dec2021-Dec 2029 45 +0.2
Total 8.4 +1.9

b Services or parts of the network were previously provided by non-Group
train operating companies.

2 Effect of the change on the year-on-year comparison. The linear calculation is carried out
on aweekly basis by commissioning in the middle of the month.

Million thereof

CESSATIONS (RAIL)" train-path versus
2020-2021 Term kmp.a. 20202
Rhine-Ruhr-Express lines Lot 1 (RE 1) Jun2020-Dec 2033 3.6 -17
Stuttgart Network Lot Neckartal Jun2020-Dec 2032 21 -1.0
Rhine-Ruhr-Express lines Lot 3 (RE 4) Dec2020-Dec2033 2.4 -23
Glauchau—GoRnitz Jun2021-Dec 2025 0.1 -0.1
Allgdu e-network Dec2021-Dec2033 1.8 -0.1
Hanover S-Bahn (metro) (S3, S6, S7) Dec2021-Jun2022 1.0 -0.0
Total 11.0 -5.2

b Services or parts of the network were previously provided by DB Regional.

2) Effect of the change on the year-on-year comparison. The linear calculation is carried out
on a weekly basis by commissioning in the middle of the month.

3) Train-path km relate only to the specified contract term from December 2021 to June 2022.

Individual figures are rounded and therefore may not add up.

Development of our fleet

In 2021, we continued to pursue comprehensive measures to

improve our vehicle fleet.

— These included the redesign of the interior, the installa-
tion of passenger information and video recording sys-
tems, and renewal of the paintwork. A total of 296 vehicles
were redesigned and modernized, mainly for the S-Bahn
(metro) lines in Hamburg, Munich and Berlin, as well as
the on the Lower Saxony and Allgau diesel networks, the
Mainfranken e-networks and the Euregiobahn, and for
double-deck cars on the Taunus line.

— We are further focusing on the procurement of new ve-
hicles for acquired transport contracts. A total of 44 new
vehicles were supplied in 2021 (of which 22 vehicles were
deployed through a leasing model).

Vehicle availability improved again in 2021. However, there

were also delays and restrictions relating to the delivery of

new trains.

Digitalization and innovation

— InJuly 2021, DB Group presented a walk-through model
of an S-Bahn (metro) of the future.The IdeasTrainCity (Ideen-
zugCity) D@ is DB Regional’s second 1:1 model financed
with DB funds that makes it possible for contracting
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organizations and operators in regional transport to ex-
perience innovations. In 2021 two modules were added
to IdeasTrainRegio (IdeenzugRegio), which was originally
presented in 2018. The first phases of this model have
been implemented on the Munich and Hamburg S-Bahn
(metro) lines.

In 2021, the DB Train Portal app (DB Zugportal) D@ was expanded
to include 20 further transport networks. The portal has

also been accessible online since May 2021. It has been
accessed about six million times since then.

The DB Route Agent (DB Streckenagent) 5D app is the second-
largest DB Group app after DB Navigator 55 and provides

digital services to improve passenger information and
thereby make a direct contribution to customer satisfac-
tion. The number of downloads rose to about 2.9 million
in 2021. Route agent users receive push notifications
containing real-time information on delays and alterna-
tive routes. A relaunch with more features is scheduled
for spring 2022.

Environmental measures

A total of 830 diesel trains and locomotives in the DB Re-
gional fleet have now been fitted with telematics systems.
This corresponds to 60 % of the entire fleet. The
isinuse ononein
every two journeys to provide support for traction unit
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drivers to employ an efficient driving style. This saved 0.9
million liters of diesel in 2021. All bus drivers received the
Fairfleet Eco app to promote stress-free and economical
driving. The app obtains travel data from the telematics
systems on the buses. The system detects the driving style,
evaluates it and provides feedback on driving behav-
jor. This reduced fuel consumption by more than 5%. In
2021, more than 11,000 t COze were saved in this way.
— DB Regional Bus added two

to its alternative energy fleet in Schleswig-Holstein. These
are operated with green hydrogen, which is produced us-
ing regional wind energy. There were also 13 new

rigid buses supplied with eco-power com-
missioned in Baden-Wirttemberg, Bavaria and Lower
Saxony for climate-neutral travel.

Development in the year under review

——> Continuing effects of the Covid-19 pandemic,
floods and a wage dispute with the GDL had a negative
effect on demand.

——> Operating profit figures improved.

Punctuality did not see a repeat of its level in the previous
year, which was characterized by the impact of the Covid-19
pandemic; it was at the same level as in 2019. This was driven

©)

Change

DB REGIONAL 2021 2020 absolute % 2019
Punctuality (rail) (%) 94.3 95.6 -13 - 94.3
Punctuality (bus) (%) 83.9 83.4 +0.5 - 81.6
Customer satisfaction (rail) (SI) 71.6 69.0 +2.6 - 66.1
Customer satisfaction (bus) ¥ (SI) 75 71 +4 - 73
Passengers (million) 1,540 1,604 -64 -4.0 2,507

thereof rail 1,121 1,215 -94 -7.7 1,972
Volume sold (million pkm) 25,921 28,048 -2,127 -7.6 47,908

thereof rail 21,407 23,897 -2,490 -10.4 41,633
Volume produced (rail) (million train-path km) 426.7 424.8 +19 +0.4 452.5
Volume produced (bus) (million bus km) 482.8 456.7 +26.1 +5.7 479.8
Total revenues (€ million) 8,043 7,662 +381 +5.0 8,945
Externalrevenues (€ million) 7,929 7,553 +376 +5.0 8,830
Rail concession fees (€ million) 5,824 5,292 +532 +10.1 5,627
EBITDA adjusted (€ million) 218 184 +34 +18.5 1,056
EBIT adjusted (€ million) -417 -451 +34 =75 408
Gross capital expenditures (€ million) 480 434 +46 +10.6 560
Employees as of Dec 31 (FTE) 37,220 37,159 +61 +0.2 36,374
Annual average employees (FTE) 37,337 36,945 +392 +11 36,285
Employee satisfaction (SI) = 3.8 - - -
Share of women as of Dec 31 (%) 17.0 16.9 +0.1 - 16.8
Specific final energy consumption (rail) compared to 2006 (based on pkm) (%) +26.3 +13.2 +13.1 - -30.0
Specific final energy consumption (bus) compared to 2006 (based on bus km) (%) -25 -14 -11 - +1.7

1 Change in method from 2020 onwards.
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by a return to higher utilization of the rail network and the

operational impact of high construction volumes. Extreme

weather events (mainly a harsh winter, storms and floods)
and the wage dispute with the GDL also had negative effects.

For these reasons, punctuality fell significantly in the second

half of 2021 after a strong first half of the year. The implemen-

tation of a number of regional improvement measures had a

positive effect. The punctuality of Regional Bus improved.
About 26,000 customers (rail) and about 2,300 customers

(bus) were surveyed in two waves for the annual customer

satisfaction survey:

— Overall passenger satisfaction with DB Regional Rail in-
creased. The satisfaction figures for regional transport
(73 SI) and S-Bahn (metro) (70 SI) improved. Satisfaction
with the most recent journey remained unchanged at
79 S| for DB Regional Rail (regional transport and S-Bahn
(metro)). Significant improvements were achieved in
all performance dimensions.

— Customer satisfaction with bus transport improved sig-
nificantly, both in terms of satisfaction with the bus com-
pany (75 SI) and with the current journey (78 SI).

The performance development differed between rail and bus

transport, although it should be noted that the first quarter

of 2020 was not significantly impacted by the effects of the

Covid-19 pandemic:

— The number of passengers and volume sold in rail trans-
port fell significantly as a result of the Covid-19 pandemic.
The extension of the measures to contain the Covid-19
pandemic led to a significant decline, particularly in early
2021. As the measures were increasingly lifted, increases
in demand were again recorded from April 2021 onward.
There were also negative effects from the floods and the
wage dispute with the GDL.

— Covid-19 effects also had a significant negative impact on
demand for bus transport, particularly at the beginning
of 2021. Overall, however, demand increased as a result
of a higher volume produced.

From a financial perspective, DB Regional remained under

pressure, although operating profit figures improved slightly.
The decline in passenger numbers did not fully feed

through to revenue development. Because of the higher share
of gross contracts ¥=] 105, revenue risk predominantly lies with
the contracting organizations:
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— Theincrease in revenues was primarily due to higher con-
cession fees in rail transport, which more than compen-
sated for the decreased revenues from fares (resulting in
part from a change in the Munich S-Bahn (metro) contract
from a net contract to a gross contract) and from perfor-
mance gains in bus transport.

— This was counteracted by a decline in other operating in-
come (-4.5%/€ - 43 million), largely caused by a decrease
in Covid-19 support payments due to lower Covid-19-
related losses than in the previous year.

On the expenses side, there were additional pressures pri-

marily from increases in the cost of materials and personnel

expenses resulting from increases in prices and collective
bargaining agreements:

— Cost of materials rose (+5.0%/€ +268 million), largely as
a result of increases in costs for the use of infrastructure
and for energy in rail transport, as well as higher mainte-
nance expenses.

— Personnel expenses increased (+4.1%/€ +89 million),
largely as a result of collective bargaining agreements.

— Depreciation remained unchanged overall.

In contrast, the decline in other operating expenses had a

dampening effect:

— Other operating expenses decreased (-5.0%/ € - 46 mil-
lion), mainly due to smaller effects from the revaluation
of provisions for impending losses.

Capital expenditures increased, primarily as a result of ten-

der-related vehicle purchases.

The number of employees as of December 31, 2021 was
at the same level as in the previous year.

The share of women increased slightly.

The specific final energy consumption in rail transport
remained above the level of the reference year, 2006, as a
result of ongoing Covid-19 effects. The increase in volume
produced led to a further increase of this figure in 2021. None-
theless, the energy efficiency of diesel vehicles improved
thanks to the further rollout of the RESY telematics system =] 109.
This has reduced the energy consumption of the vehicles by
up to 10%. In bus transport, specific final energy consump-
tion improved further.
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RAIL LINE OF BUSINESS

——> The Covid-19 pandemic has continued to have an
impact on the development of the business.

——> There were additional negative effects from floods
and the wage dispute with the GDL.

——> Development of profits was impacted by price effects.

Change

RAIL LINE OF BUSINESS 2021 2020 absolute % 2019
Passengers (million) 1,121 1,241 -120 -9.7 2,010

thereof rail 1,121 1,215 -9 -7.7 1,972
Volume sold (million pkm) 21,407 24,298 -2,801 -11.9 42,204

thereof rail 21,407 23,897 -2,490 -10.4 41,633
Volume produced (million train-path km) 426.7 4248 +19 +0.4 452.5
Total revenues (€ million) 6,965 6,696 +269 +4.0 7,848
Externalrevenues (€ million) 6,859 6,593  +266 +4.0 7,740
Rail concession fees (€ million) 5824 5293 +531  +10.0 5,626
EBITDA adjusted (€ million) 308 342 -34 -9.9 1,037
EBIT adjusted (€ million) -247 -226 -21 +9.3 454
Gross capital expenditures (€ million) 341 329 +12 +3.6 496
Employees as of Dec 31 (FTE) 27,737 28,090 -353 -13 27,715

Since 2021, the bus transport activities of Regionalverkehr
Alb-Bodensee GmbH (RAB) have been reported under the
bus line of business. This has resulted in immaterial limita-
tions in the comparability of the previous year’s figures
(RAB effect).

Overall, the development of performance in the rail line
of business declined. In addition to restrictions resulting
from floods I¥=] 38 and the wage dispute with the GDL Y= 38, Covid-
19-related declines had an effect in early 2021 in particular,
as the corresponding months in the previous year had not
been impacted by the Covid-19 pandemic. The number of
passengers and volume sold recorded significant declines
as aresult. These have improved again since April 2021. Vol-
ume produced remained fairly stable.

Overall, operating profit figures declined. Adjusted for

the RAB effect, the decline was even greater. The weak per-
formance had a dampening effect on income development:
Driven by higher concession fees, revenues rose despite
the lower revenues from fares due to Covid-19. As well as
general increases from the contracting organizations,
revenues were also affected by a change in the Munich
S-Bahn (metro) contract. In contrast, the wage dispute
with the GDL and the effects of the floods had a damp-
ening effect.
Other operating income fell, largely due to fewer Covid-19
support payments under the industry solution for local public
transport [¥=] 46 owing to lower Covid-19 losses than in the
previous year. This was partly offset, primarily by a greater
utilization of provisions for impending losses.
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On the expense side, there were additional negative effects
primarily from price effects and additional expenses for main-
tenance:
Cost of materials increased, mainly as a result of higher
costs for energy and the use of train-paths and stations.
Higher maintenance expenses also had a negative effect.
Personnel expenses rose, largely as a result of collective
bargaining agreements.
In contrast, the decline in other expense items had a dampen-
ing effect:
Declines in other operating expenses mainly resulted from
significantly smaller effects from the revaluation of pro-
visions for impending losses. These expenses were un-
usually high in 2020 due to the Covid-19 pandemic. This
effect was partly counteracted by higher expenses for
intra-Group services.
Depreciation decreased, largely as a result of vehicles
reaching the end of their useful life.
Capital expenditure activities increased slightly in connection
with awarded transport contracts.

The number of employees fell slightly. Adjusted for the
RAB effect, there was a slight increase as a result of new
operations.

BUS LINE OF BUSINESS
——> Revenue losses related to the Covid-19 pandemic.
——> Integration of RAB’s bus transport activities.

Change
BUS LINE OF BUSINESS 2021 2020 absolute % 2019
Passengers (million) 418.9 363.0 +559 +15.4  496.8
Volume sold (million pkm) 4,515 3,750 +765  +20.4 5,704
Volume produced (million bus km) 482.8 4291 +537  +125 452.8
Total revenues (€ million) 1,191 1,042 +149  +143 1,162
External revenues (€ million) 1,069 960 +109  +11.4 1,090
EBITDA adjusted (€ million) -91 -158 +67  -42.4 20
EBIT adjusted (€ million) -170 -226 +56  -24.8 -46
Gross capital expenditures (€ million) 139 106 +33  +311 64
Employees as of Dec 31 (FTE) 9,483 9,069 +414 +4.6 8,659

Since 2021, the bus transport activities of Regionalverkehr
Alb-Bodensee GmbH (RAB) have been reported under the
bus line of business. This resulted in limitations in the com-
parability of the previous year’s figures (RAB effect).

The performance development in the bus line of business
increased. In 2021, Covid-19-related declines in the first few
months of the year, which were not impacted by Covid-19
effects in 2020, were more than offset by the RAB effect
and increases in volumes.
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Operating profit figures also improved. However, the eco-
nomic situation remains challenging.
The positive trend in volumes had an effect on income:
Revenues increased mainly for performance-related reasons.
— Other operating income increased significantly, largely
due to the utilization of provisions for impending losses.
There were additional negative effects on the expense side,
mainly from the cost of materials and personnel expenses:
The increase in the cost of materials resulted mainly from
increased procurement of transport services for volume-
related reasons and from the rise in diesel prices.
Personnel expenses increased due to the higher average
number of employees and due to collective bargaining
agreements.
The increase in depreciation resulted from capital expen-
ditures in the previous year.
Other operating expenses increased. Adjusted for the
RAB effect, they decreased as a result of lower additions
to provisions for impending losses.
Capital expenditure activities increased, particularly in con-
nection with awarded transport contracts.
The number of employees increased, largely due to the
RAB effect.

DB CARGO BUSINESS UNIT

Business model

With about 4,200 sidings and additional services in 17 Euro-
pean countries, DB Cargo offers its customers access to one
of the biggest rail networks in the world, extending as far
afield as China, and is thus the number one in European rail
freight transport.

Across its international network, DB Cargo

transports freight cars and groups of freight cars in single
wagon transport,

enables transport chains for containers or truck trailers
belonging to shipping companies and freight forward-
ers using multiple modes of transport in combined trans-
port, and

operates direct connections from siding to siding in block
train transport.

In addition to the pure transport service, DB Cargo creates
individual solutions with additional logistical services for
its customers.

Owned or rented traction units and freight cars, terminals
and train formation yards, as well as in-house personnel re-
sources, are used to provide services. Customers include the
manufacturing industry in the automotive, steel, recycling
and raw materials, battery manufacturing, chemicals and
mineral oil, building materials, industrial and consumer goods
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sectors, as well as shipping companies, forwarding compa-
nies, postal and parcel services and combined transport op-
erators throughout Europe. Customers are increasingly mak-
ing a conscious decision to use DB Cargo to replace the more
environmentally harmful option of transport by truck.

Since DB Cargo generates the majority of its income by
transporting goods by rail, the leading performance indica-
tor is volume sold in ton kilometers. In addition to the depre-
ciation of locomotives and cars, as well as personnel costs,
the main cost components are energy, infrastructure, rent
for facilities and maintenance expenses. The intra-Group in-
frastructure companies and service providers are important
suppliers in this respect.

Markets and strategy

The year 2021 was characterized by economic recovery, al-
though the effects of the Covid-19 pandemic remained no-
ticeable. Rail freight transport came close to returning to
pre-Covid-19 levels. As part of its growth strategy, DB Cargo
has successfully expanded the range of climate-friendly rail
freight transport services in its Europe-wide network and
grown its customer base, primarily in the consumer goods
and battery logistics sectors. This means that DB Cargo is
making a significant contribution to shifting transport to the
railway, and thus to the achievement of European climate
protection targets.

With the Strong Rail strategy =] 52ff., DB Cargo is committing
to its social responsibility and making a meaningful contri-
bution to the transport and climate policy targets in Germany
and Europe. It is DB Cargo’s goal to shift transport from road
to environmentally friendly rail for its customers. This is in
line with the guiding principle of the Strong Rail strategy,
namely a shift in the mode of transport to rail for a sustain-
able climate and mobility transition.

The aim of the Strong Cargo strategy is to strengthen
DB Cargo’s position in the long term so that it can make the
necessary contribution to achieving its goals. The action
plan is designed according to the slogan “Europe needs a
strong rail logistics provider. For the climate and for a sus-
tainable economy.” In this way, DB Cargo makes a significant
contribution to increasing the modal share of rail in the Ger-
man and European transport mix, while also improving its
own economic sustainability. The Strong Cargo strategy in-
cludes the following measures:

YOVY
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DB CARGO - AT A GLANCE

BUSINESS SEGMENTS

Block train transport

— Direct siding-to-siding connections for high-
volume industrial products, raw materials, etc.

— Share of volume sold: 48 %

— Share of revenues: 46 %

&) LINES OF BUSINESS

Central Europe

Includes activities in Germany (including production
companies), Sweden, Denmark, the Netherlands,
Belgium, Switzerland, Italy and DB Cargo Eurasia for
the trans-Eurasian corridor. In addition, companies
are geared to special markets.

& STRUCTURE

VOLUME SOLD / %
Eastern Europe 6

Western Europe 13

Central Europe 81

BUSINESS MODEL

INPUTS

Employees Vehicles

— About 30,100 — 2,566 locomotives

— 80,517 cars

(70,755 own cars and
9,762 rented/leased
cars)

BUSINESS ACTIVITIES

Customer segments

— Business customers with a focus
on automotive, construction
materials, chemicals, industrial
goods, intermodal, consumer
goods and iron, coal and steel

management report

Value proposition

— DB Cargo offers customer-
oriented, reliable and efficient
transport and logistics
solutions across Europe.

Consolidated
financial statements

Group

Single wagon transport

— Transport of freight cars and groups of freight
cars in a predominantly multi-level collection and
distribution network.

— Share of volume sold: 31%

— Share of revenues: 33 %

Western Europe
Includes activities in the United Kingdom,
France and Spain.

REVENUES / %
Eastern Europe 4

Western Europe 13

Central Europe 83

Networks and infrastructure

— Activein17 European
countries

— about 4,200 customer
sidings

— 9train formation yards

— 26 maintenance depots

\J

— Segment sales with

— Regionalsales

S

OUTPUTS V OUTCOMES ?

Freight carried EBIT adjusted Customer satisfaction

— 227 milliont — € - 481 million — Slof70

Volume sold Employee satisfaction Final energy consumption
— 85 billion tkm — Slof3.9(2020) — -23.2% compared to

As of 2021 respectively December 31, 2021.
D Key products and services.
2 Internal and external results and outcomes from business activities and outputs along the entire value-added chain.

2006 (specific)
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Electricity and fuel

— 2.1billion kWh traction
current

— 131 million liters diesel fuel

— 0.031 million liters HVO
(biodiesel)

Customer access and retention
key account management

— Customer service center

Additional
information

Notes to
sustainability

Combined transport

— Transport of standardized load units (such as con-
tainers and trailers) on the rails in long-distance
runs for transport services that do not generally
have sidings in reception and shipping.

— Share of volume sold: 21%

— Share of revenues: 21%

Eastern Europe
Includes activities in Poland, Romania, Bulgaria,
Hungary, Czech Republic, Austria and Russia.

EMPLOYEES / %

Eastern Europe

Western Europe

Central Europe

Additional production factors
— 169 million train-path km

Key activities

— Providing rail services

— Designing European multimodal
logistics solutions

— Providing and maintaining
vehicles

— Planning and operating networks

— Providing supplemental
logistical services

Punctuality
—69.5%

Quiet freight cars
— 75,188

QOVY
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A strong rail logistics service provider: To strengthen
its market presence as a rail logistics service provider, DB
Cargo systematically offers its customers industry-specific
services in its customers’ supply chains. Logistics solu-
tions have been developed that contain a rail solution at
their core and that can be supplemented with additional
modules, such as road transport, storage and other indi-
vidual logistics solutions.

Strong combined transport: DB Cargo will synchronize
the operating activities already offered in combined trans-
port and expand them throughout Europe. In close con-
tact with its customers, DB Cargo will thus increase the
attractiveness of rail services on the combined transport
lines, thereby bringing more transport from road to rail.
Strong single wagon transport: Single wagon transport
is a central component of the growth strategy, and DB
Cargo will therefore work in a focused way to develop the
single wagon transport network, as a unique environmen-
tal feature, into a multimodal network. This includes set-
ting up new express products for customers without sid-
ings. In the medium and long term, the efficiency of the
system will also increase with new technologies such as
Digital automatic coupling ¥=] 114f. and automated train for-
mation yards.

Strong service management: Service management sup-
ports sales and operational services in offering customers
tailor-made, attractive services and thereby optimizing
the necessary use of resources. DB Cargo combines the
aspiration of being large, green and efficient with the goal
of producing rail transport itself if an economic and qual-
itatively appropriate performance can be produced with
its own resources.

Further development of production: The management
of national and international transport is being improved.
The processes for the implementation of transport ser-
vices will be consistently reorganized to follow a depar-
ture-to-destination rationale that focuses on better qual-
ity, simpler and more efficient management systems. In
addition, DB Cargo will make capital expenditures in mod-
ern multisystem locomotives and new car technologies.
Digitalization and automation will aid DB Cargo in offer-
ing its customers easier access to the rail system and more
transparency about the shipment status, and will signifi-
cantly speed up the processes in rail transport, i.e. train
formation, car handling and maintenance.

Consolidated Notes to Additional
financial statements sustainability information J J ‘v) ‘v)
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— Strong European corridors: DB Cargo is established
throughout Europe and is represented on the 13 major
transport corridors. Along these corridors, DB Cargo is
accelerating the development of quality and growth.
Success factors include a high transport frequency with
coordinated schedules, faster cross-border transport with
multilingual train drivers, and fundamentally close cross-
national cooperation.

Digitalization and innovation

DB Cargo is positioning itself on the market with, among

other things, the following measures to drive digitalization

and innovation:

— DB Cargo is developing the Munich-North marshaling
yard into Germany’s first digital freight yard. It aims to
achieve largely automated train dispatching. This will in-
crease the capacity of the marshaling yard by up to 40 %.
In future, freight trains will be able to depart more quickly,
flexibly and frequently.

— 1In 2020, DB Cargo and the rail freight car lessor VTG con-
structed a modular and multi-functional carrier car that
offers new opportunities for vehicle design. This is the
only one of its kind in Europe. The aim is to adapt the cars
to customer needs more quickly and in a more tailored
way, thereby achieving greater flexibility. The freight car
system is capable of single wagon transport and was fully
approved by DB Cargo in June 2021. Since then, DB Cargo
has been driving the market launch of the carrier car with
various containers and superstructures in four industries,
and will be investing in the innovative freight car sys-
tem in its new and replacement purchases. The aim is
to offer tailored logistics solutions for customers in the
transport and logistics industry. The market launch of
the first pre-production series for various types of goods
is partly funded by the BMDV program “Future of Rail
Freight Transport.”

— Digital automatic coupling (DAC) is one of the most im-
portant innovations for a green transport transition. The
research project DAC4EU ), which has received € 13 mil-
lion in funding from the BMDV, has been running since
June 2020. The decision to use the Scharfenberg design
as a standard for coupling in freight transport in Europe
was made by the European DAC Delivery Program (EDDP)
in September 2021. Thanks to the ongoing process tests,
the DAC demonstration train is making significant head-
way in the second phase of the project: in shunting oper-
ations under realistic conditions and on various line runs.
The introduction of DAC, combined with digitalization
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and workflow automation, will lead to capacity increases
of up to 15% in the existing rail network. The most import-
ant conditions required for this are a uniform European
standard, viable funding and financing for the introduction
of the DAC, and intensive planning and long-term prepa-
ration for the refitting of freight cars and traction units in
Europe without major impacts for customers.

Environmental measures

DB Cargo is making a significant contribution to shifting

traffic to the rails, and thus to the achievement of European

climate protection targets. The associated environmental
measures include:

— Procurement of the first 100

of the 249 series. Dual-power locomotives are a spe-
cial design of e-locomotive that take their energy from
the overhead wires on electrified sections of track and
from a diesel generator on the locomotive on non-elec-
trified sections of track.

— Procurement of the first 50 Toshiba

Preparations for assembly at DB Cargo’s Rostock
maintenance depot began in 2021. The hybrid locomotives
are set to replace 61 old locomotives.

— To secure the required replacements for the shunting
locomotive fleet, hybrid shunting locomotives were ten-
dered across Europe. The tender ended in December, and
a framework contract for up to 250 locomotives was signed
with Vossloh Locomotives GmbH; 50 vehicles have been
ordered for 2024. The new shunting locomotives are
plug-in hybrid models and have sufficient engine power
with state-of-the-art emissions control. The drive systems
have a modular design and can be easily replaced to keep
pace with technological developments. The Federal Gov-
ernment is participating in the initial order with funding
of up to € 15 million.

— In 2021, DB Cargo set up a national rail freight network
for Coca-Cola, linking 13 of the beverage company’s sites.
Switching this transport to rail will prevent emissions of
about 1,900t CO2 each year.

— New connections are set to be used to transport more
DHL packages by rail. The proportion of packages sent
to their recipients in this way increased from under 2%
t0 6 %. In the long term, about 20 % of main package runs
(connections between package centers) will be trans-
ported by rail.
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— Thedriver assistance system whichis in-
stalled on 650 e-locomotives (about 66 % of the e-locomo-
tive fleet), was developed further in 2021. LEADER supports

traction unit drivers in saving energy when driving.

Other events

— As part of the Covid-19 support measures Y= 46, the Federal
Government temporarily (March 1, 2020 to December 31,
2021) subsidized train-path prices for rail freight trans-
port in Germany in addition to the existing train-path
price subsidies. The Covid-19-related train-path price re-
funds are included in the extraordinary result ¥=| 89 and
not in adjusted operating profit.

Development in the year under review

—> Positive performance development due to
improved economic environment for sectors
predisposed to rail transport.

——> Revenue growth was recorded in block train,
single wagon and combined transport.

——> Extraordinary events dampened development.

The punctuality of DB Cargo declined significantly. This largely
relates to the companies in Germany, and is mainly due to
the increased again utilization of the rail network and higher
construction activity. There were further restrictions result-
ing from multiple extraordinary events (a severe cold snap
in February 2021, a landslide in the Middle Rhine Valley in
March 2021, infrastructure damage from heavy rain in the
Munich North marshaling yard in June 2021 and floods =] 38
in July 2021). The GDL strikes ¥=| 38 also had a negative effect
on operations. Punctuality also declined significantly for the
companies in Eastern Europe.

In the annual survey carried out in March 2021, customer
satisfaction was at the highest level measured to date since
survey results started to be collected across Europe. Per-
formance during the Covid-19 pandemic was rated highly
by customers.

The performance development was positive. The trend
from the second half of 2020 continued. Growth in foreign
trade, the significant increase in online shopping due to the
Covid-19 pandemic and economic stimuli, particularly from
the steel and chemical industry, led to significant improve-
ments over the previous year’s weak figures, which were

DOV



Our contribution to To our Group Consolidated Notes to Additional
climate protection stakeholders management report financial statements sustainability information
Change @
DB CARGO 2021 2020 absolute % 2019
Punctuality (%) 69.5 76.9 -74 - 74.0
Customer satisfaction (SI) 70 68 +2 - 61
Freight carried (million t) 226.5 213.1 +13.4 +6.3 232.0
Volume sold (million tkm) 84,850 78,670 +6,180 +7.9 85,005
Volume produced (million train-path km) 169.0 156.8 +12.2 +7.8 162.5
Capacity utilization (t per train) 502.0 501.7 +03 +0.1 523.2
Total revenues (€ million) 4,487 4,119 +368 +8.9 4,449
External revenues (€ million) 4,195 3,854 +341 +8.8 4,188
EBITDA adjusted (€ million) -100 -321 +221 -68.8 13
EBIT adjusted (€ million) -481 -728 +247 -33.9 -308
EBIT margin (adjusted) (%) -10.7 -17.7 +7.0 - -6.9
Gross capital expenditures (€ million) 525 452 +73 +16.2 570
Employees as of Dec 31 (FTE) 30,057 30,052 +5 - 29,525
Annual average employees (FTE) 30,192 30,007 +185 +0.6 29,280
Employee satisfaction (SI) = 39 - - -
Share of women as of Dec 31 (%) 12.0 11.5 +0.5 - 11.5
Specific final energy consumption compared to 2006 (based on tkm) (%) -23.2 -231 -0.1 - -21.0

heavily impacted by the Covid-19 pandemic. This more than
compensated for the negative effects from extreme weather
events, the landslide on the Rhine line, the consequences
of the semiconductor shortage in the automotive industry,
the temporary closure of the Great Belt Bridge to trailer traf-
fic and the wage dispute with the GDL.

The economic development improved noticeably, but
remains under severe strain. Operating profit figures rose
significantly as a result of the increase in income.
Revenues increased significantly to above pre-Covid-19
levels:

— The main drivers in block train transport were trans-
ports of steel, coal, building materials and fertilizers.
Among the dampening factors were the decrease in
demand for transport of mineral oil products and the
wage dispute with the GDL.
There was growth in single wagon transport, mainly
as a result of development in the iron, coal and steel,
timber and paper transport sectors. There were also
dampening effects from restrictions from the previous-
ly mentioned extraordinary events and the temporary
closure of the Great Belt Bridge to trailer traffic.
The increase in combined transport was primarily
driven by sustained positive development of transport
to and from China. New transport services in Germany
also increased revenues.
— Other operating income (+23.9%/€ +103 million) in-
creased largely as a result of higher subsidies (mainly
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On the expense side, there were additional burdens, driven
by performance in the cost of materials and increased person-
nel expenses:

Cost of materials (+5.9%/€ +148 million) increased due
to higher expenses for purchased transport services, en-
ergy and train paths. This was counteracted in part by
positive exchange rate effects.

Personnel expenses (+4.2%/€ +74 million) increased in
all regions, mainly as a result of collective bargaining
agreements.

Other operating expenses (+2.9%/€ +18 million) rose in
part due to higher IT expenses and higher costs for train-
ing measures.

In contrast, the development of other expense items had

a dampening effect:

— The significant decrease in depreciation (-6.4%/€ -26
million) was driven by the absence of one-off effects from
the previous year.

Capital expenditures increased, mainly as a result of leasing

activities for freight cars.

The number of employees was at the same level as in the
previous year.

The share of women increased slightly.

The specific final energy consumption on the rails (trac-
tion) compared to the reference year, 2006, remained virtu-
ally unchanged.
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CENTRAL EUROPE REGION

——> Performance gains were achieved due to the
economic recovery, particularly in the steel and
chemical industry.

——> New transport services were introduced in
Belgium, and existing services in trans-Eurasian
transport were expanded.

——> Extraordinary events had a dampening effect.
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In contrast, the decrease in depreciation had a dampening

effect:

— Depreciation decreased significantly, largely due to the
absence of special items from the previous year (unsched-
uled software depreciations).

The growth in capital expenditures resulted mainly from higher

additions of freight cars.

The number of employees was at the same level as in the
previous year.

Change WESTERN EUROPE REGION
CENTRAL EUROPE REGION 2021 2020 absolute % 2019 > Positive effects from recovery-driven increase in demand
Freight carried (million t) 2315 2141  +17.4  +81 2252 and train-path price reductions in France.
Volume sold (million tkm) 68,414 63,886 +4,528 +7.1 68,265 .. .. . .
Volume produced (million train-path km) 135.8 1257  +10.1 +8.0 127.3 Restrictions caused by Brexitin the United K/ngdom,
Total revenues (€ million) 5172 4792 +380  +7.9 4,959 the semiconductor shortage and economic weakness
Externalrevenues? (€ million) 3,470 3,192 +278 +8.7 3,443 . . .
EBITDA adjusted ? (€ million) -190  -386 +196 -50.8  -112 in Spain had a dampening effect on development.
EBIT adjusted ® (€ million) -459  -678 +219 -323 -333 ——> Restructuring was driven forward in France.
Gross capital expenditures ¥ (€ million) 385 326 +59  +18.1 456
Employees as of Dec 31V (FTE) 21,882 21,865 +17 +0.1 21,433 Change
Y Previous years figures adjusted due to changes in the presentation of Eurasian transport .
(from the Eastern Europe region to the Central Europe region). WESTERN EUROPE REGION 2021 2020 ahsulute s 2019
Freight carried (million t) 452 40.9 +43  +10.5 46.4
With respect to performance development in Central Europe, ~ Volumesold (million tkm) 1562 10197 +1365 +134 11,906
. . . Vol illion train-path k %4 B 1 1 2.
the recovery trend in the steel and chemical industry and in olume produced (miltion train-path km) > 35 *19 +8 73
K X . Totalrevenues (€ million) 708 618 +90  +14.6 675
combined transport since the second half of 2020 continued. External revenues (€ million) 535 483 +5  +108 546
This was supported by expansions of available offers in Bel-  eBiTpaadjusted (€million) 59 37 +22  +595 91
gium and Italy and on the trans-Eurasian corridor. The effects ~ EBITadjusted (€million) 30 -5 +B -434 L
. . . G ital ditures (€ milli 84 60 2% +40.0 82
of the extreme weather events in Germany, the wage disputewith ~ ross @pital expenditures (€ million) B
- Employees as of Dec 31 (FTE) 4231 4,248 -17 -0.4 4,190

the GDL I¥=] 38 and the Covid-19-related semiconductor shortage

in the automotive industry had a dampening effect. Overall,

volumes were higher than before the Covid-19 pandemic.
However, the economic development remains very chal-

lenging. Although operating profit figures improved as a

result of income gains, they remained negative.

— Revenues increased noticeably due to higher volumes.

— Other operating income increased, mainly as a result of
increased subsidies, predominantly from facility price
support.

On the expense side, there was a slight increase driven by

the cost of materials:

— Cost of materials increased, driven by increased purchases
of transport services, as well as train-path and energy
expenses as a result of higher volumes. Conversely, lower
maintenance costs were among the factors that had a
mitigating effect on expenses.

— Personnel expenses also increased, largely as a result of
collective bargaining agreements and a higher average
number of employees, especially in Germany and Belgium.

— Other operating expenses were at virtually the same level
as in the previous year.
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The performance development in Western Europe also grew:

— Developments at DB Cargo UK were positive despite the
economic consequences of Brexit, although volumes did
not return to pre-Covid-19 levels.

— The situation at DB Cargo France reflects the successes
of the restructuring program, which were also bolstered
by the economic recovery in France.

— There was a dampening effect from a decline in transport
services in Spain. This was attributable both to temporary
factory closures in the automotive industry caused by
the semiconductor shortage, and to the economic con-
sequences of Brexit for transport between Spain and the
United Kingdom.
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The economic development improved as a result of increases
in volume, but remained challenging. Operating profit figures
rose as a result of the increase in income:

— The recovery in demand had a positive effect on revenue
development.

— There were dampening effects from lower other operating
income as a result of reduced maintenance services for
third parties at DB Cargo UK.

Expenses rose slightly:

— Cost of materials increased, largely for volume reasons
(higher costs for energy and service procurement). This
was partially counteracted by a reduction in train-path
prices in France. Adjusted for exchange rates, the increase
was less significant.

— Personnel expenses increased as a result of higher pen-
sion costs at DB Cargo UK and wage increases.

— Other operating expenses increased for exchange rate
reasons; adjusted, they were at the previous year’s level.

— Depreciation was at the previous year’s level.

Capital expenditures increased due to leasing activities.
The number of employees was slightly below the previous

year’s level due to restructuring measures in France.

EASTERN EUROPE REGION
——> Covid-19 recovery effects and new transport
services had a significantly positive effect, particularly

in the Czech Republic.
——> Optimization of the product and transport portfolio

driven forward.

Change

EASTERN EUROPE REGION 2021 2020 absolute % 2019
Freight carried (million t) 17.6 14.8 +2.8 +189 15.5
Volume sold (million tkm) 4,875 4,587  +288 +6.3 4,834
Volume produced (million train-path km) 7.9 7.6 +0.3 +3.9 7.9
Total revenues? (€ million) 319 293 +26 +8.9 304
Externalrevenues? (€ million) 190 179 +11 +6.1 199
EBITDA adjusted ? (€ million) 31 28 +3  +10.7 34
EBIT adjusted ? (€ million) 8 2 +6 - 1
Gross capital expenditures ¥ (€ million) 55 37 +18  +48.6 32
Employees as of Dec31Y (FTE) 3,944 3,939 +5 +0.1 3,902

Y Previous years figures adjusted due to changes in the presentation of Eurasian transport
(from the Eastern Europe region to the Central Europe region).
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The performance development in Eastern Europe, driven by

recovery effects following the decline in transport in 2020 due

to the Covid-19 pandemic, increased significantly and ex-
ceeded pre-Covid-19 levels. These developments were also
bolstered by new transport services in Romania.

The economic development was pleasing: operating profit
figures recovered significantly. This was driven by a growth
in income:

— Revenues increased significantly, partly as a result of de-
mand. The expansion of available offers in the Czech
Republic and additional transport services in Romania
also supported this. Exchange rate effects had a damp-
ening effect.

— Other operating income increased, partly as a result of
asset sales.

In terms of expenses, there was a clear volume-related in-

crease, although the increase was lower than the increase

in volumes.

— Cost of materials increased significantly, largely as a re-
sult of the recovery in demand, an increase in purchased
transport services and rising energy costs. Exchange rate
effects had a partially compensating effect.

— Personnel expenses increased, largely as a result of col-
lective bargaining agreements. This was also partially
compensated for by positive exchange rate effects.

— Other operating expenses also increased. In particular,
additional rentals of rolling stock had an effect.

In contrast, the decline in other expense items had a damp-

ening effect:

— Depreciation decreased as a result of lower capital expen-
diture activities during the business year.

Capital expenditures increased significantly, mainly as a result

of the acquisition of locomotives and freight cars in Poland.

The number of employees was at the same level as in the
previous year. A volume-related increase in personnel in the
Czech Republic and Romania was almost entirely offset by
effects from supply adjustments in Poland and Bulgaria.
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INFRASTRUCTURE

Development in the relevant markets

In Germany, we assume dual responsibility for rail transport
as a result of our integrated Group structure. We are both
the operator and primary user of the track infrastructure. The
resulting greater focus on customers and efficiency in our
infrastructure benefits all train operating companies without
discrimination. In addition to the Group’s internal code of
conduct, competitive neutrality of our track infrastructure is
ensured by means of regulation that is considered strict by
international standards.

Change

DB TRACK INFRASTRUCTURE IN GERMANY

/ selected key figures 2021 2020 absolute %

Infrastructure customers 453 456 -3 -0.7
Intra-Group railways 18 18 - -
Non-Group railways 435 438 -3 -0.7

Train-path demand (million train-path km) 1,109 1,066 +43 +4.0
Intra-Group railways 694.4 680.2 +14.2 +2.1
Non-Group railways 414.3 385.4 +28.9 +75
Share of non-Group railways (%) 37.4 36.2 +1.2 -

Station stops (million) 158.8 155.4 +3.4 +2.2
Intra-Group railways 112.7 111.2 +15 +1.3
Non-Group railways 46.1 44.2 +19 +43

Individual figures are rounded and therefore may not add up.

The train-path demand and the number of station stops in-
creased significantly again in 2021. This was mainly the result
of the catch-up effects following the Covid-19 pandemic. In
addition, there was general market growth in all types of
transport, though this was partly counteracted by special
events (harsh winter, floods ¥=] 38 and strikes ¥=] 38). In line
with the long-standing trend, the non-Group railways con-
tinued to gain market share, while demand from intra-Group
railways declined.

Performance and Financing Agreement (LuFV) III

The Infrastructure Status and Development Report for 2020
was provided to the Federal Government on April 30, 2021.
Despite the Covid-19 pandemic, the agreed quality targets
were achieved, subject to the review of the Federal Railway
Authority (Eisenbahn-Bundesamt; EBA). The maintenance
and modernization of the existing network infrastructure will
continue with the LuFv11I ¥=| 237, which has a duration of ten
years ending in 2029 and a total volume of € 86 billion. One
of the capital expenditure priorities in 2021 was the renova-
tion of the superstructure (tracks and switches).

Stuttgart 21 cost review

Market prices for construction services and raw materials rose
at an increasing rate in 2021. In addition, there were additional
costs resulting from supplementary requirements and the
optimization of construction processes at the central station.

financial statements

119

Additional
information

Notes to
sustainability

Consolidated

In order to make a reliable assessment of the possible impacts
on cost development, DB Group has undertaken a review of
the total expense forecast for the Stuttgart 21 rail project,
the results of which will be available in spring 2022. A signif-
icant increase in costs is anticipated.

In connection with the public allegations made in 2021
regarding mismanagement, corruption and lack of informa-
tion provided to the auditor of the consolidated financial
statements in connection with the Stuttgart 21 project and
based on allegations reported via our whistle-blower system
in 2016, we, supported by our auditor of the consolidated
financial statements and as part of the annual audit, carried
out an inquiry and found no results that indicate concrete
material compliance violations or misappropriation of assets.

Preparation of the 2021/2022 schedule

About 83,000 train-path requests have been received for the
2022 network schedule. There were an increased number of
registration conflicts, the result of several train operating
companies ordering the same time slot on the same infra-
structure. 50 % of the 130 conflicts in total were resolved by
mutual agreement with the affected parties with access
rights. All the remaining conflicts were decided in a dispute
resolution procedure, with the amount of full-year train-path
usage fees being the decisive factor for awarding the train-
path. The increase in train-path registrations by non-Group
train operating companies in long-distance and freight trans-
port in particular shows that competition on the rails con-
tinues to increase. The schedule process is subject to a strict
regulatory framework and is monitored by the Federal Net-
work Agency (Bundesnetzagentur; BNetzA).

Development of the infrastructure

In 2021, about € 12.8 billion was invested in renewing and
maintaining the network, stations and energy facilities. This
includes LuFV funds (grants and DB funds) amounting to
€ 5.5 billion and € 2.7 billion for maintenance.

The impact of the Covid-19 pandemic on construction
projects was kept to a minimum by means of effective crisis
management. In many cases, close monitoring and targeted
countermeasures enabled us to resolve any disruptions
that occurred quickly in cooperation with the construction
industry.

In 2021, the following construction starts and commissions
took place as part of the requirement plan and the Municipal
Transport Financing Act (Gemeindeverkehrsfinanzierungs-
gesetz; GVFG):
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CONSTRUCTION BEGAN IN 2021

PROJECT NAME

PROJECT DESCRIPTION

Nuremberg —Erfurt expansion
line and new construction line
(German unification transport
projectno. 8.1)

— Eggolsheim—Strullendorf 4-track expansion
(plan approval section 21)

— Preliminary measures at the Bamberg hub (for example
interim construction status and platform extension)

Halle/Leipzig hub
(2nd construction phase)

— New construction of Angersdorf electronic
interlocking outpost with track diagram conversion
(plan approval section 4)

Rhine-Ruhr-Express

— Diisseldorf electronic interlocking

Angermiinde —Stettin
expansion line

— Electrification of Angermiinde —Passow
(plan approval section1)

Karlsruhe —Offenburg—
Freiburg—Basel expansion line
and new construction line (1st
and 2nd construction phases)

— Basel Bad station (plan approval section 9.3)

Uelzen—Stendal—Magde-
burg—Halle expansion line

(East corridor North) — Additional tracks in Schnega and Salzwedel stations
— 2-track expansion at Weddel—Fallersleben
Weddel loop station branch line

New construction of S-Bahn
(metro) line S4 (East)
Hamburg —Bad Oldesloe

— Planapproval section1
(Hamburg-Hasselbrook — Luetkensallee)

COMMISSIONED IN 2021

PROJECT NAME

PROJECT DESCRIPTION

Halle/Leipzig hub
(2nd construction phase)

— West side of Halle central station: conversion of
passenger transport facility (plan approval section1,
construction phase 4.2)

— New construction of Angersdorf electronic interlocking
with track diagram conversion (plan approval section 4)

Hamburg hub

— 2-track expansion of Kornweide north curve

Rhine-Ruhr-Express

— Miilheim (Ruhr)-Styrum—Miilheim (Ruhr)-HeiRen:
Installation of junction (plan approval section 4)

Nuremberg—Ingolstadt—
Munich expansion line and new
construction line

— Pfaffenhofen station: electronic interlocking and
track diagram adjustment

PROJECTS UNDER CONSTRUCTION
IN2021

Stuttgart—Ulm—Augsburg
expansion line and
new construction line

— Stuttgart 21 (including Municipal Transport Financing
Act local transport share)
— Wendlingen—Ulm high-speed line new construction

Karlsruhe —Offenburg—
Freiburg—Basel expansion

line and new construction line
(1st and 2nd construction phase)

— Karlsruhe —Rastatt South 4-track expansion including
Rastatt tunnel (line section1)

— Miillheim—Auggen 4-track expansion
(plan approvalsection 9.0)

— Haltingen—Basel 4-track expansion
(plan approvalsection9.2)

Oldenburg—Wilhelmshaven/
Langwedel—Uelzen expansion
line

— 2nd construction phase
(Sande track-laying new construction - LuFV)
— 3rd construction phase (electrification and expansion line)

(Amsterdam)—German/
Dutch border—Emmerich—
Oberhausen expansion line

— Oberhausen—Emmerich 3-track expansion
and increase in signaling block density, fitting
with European train control system

Frankfurt am Main hub

— 2nd Frankfurt am Main construction phase
(new construction, 3rd Niederrad Bridge)

Combined transport

— Rhine/Ruhr hub (unpowered train arrival rail-rail-
transshipment, rail-road-transshipment connection)

— Karlsruhe subway station (extension of the trans-
shipment module to a crane-accessible length of 750 m
in two construction stages)

Hanau—Wiirzburg /Fulda—
Erfurt expansion line
and new construction line

— Gelnhausen electronic interlocking and preliminary
measures: new construction of road overpass,
passenger underpass

Rhine-Ruhr-Express

— Conversion of Dortmund central station

— 4-track expansion, plan approvalsection1.2:
Leverkusen (Chempark) —Leverkusen Kiippersteg
and 4-track expansion, plan approval section1.3:
Leverkusen Rheindorf —Langenfeld Berghausen

740 m network — Expansion of the passing loop to 740 m
— 2-track expansion/1-track new construction
on S4line Hamburg —Ahrensburg —Bad Oldesloe
Hamburg hub including new construction of stations

Cologne—Aachen expansion line

— Extension of track 13 at Aachen Rothe Erde station

Rhine-Main S-Bahn (metro)

— Bad Vilbel—Frankfurt am Main West 4-track expansion,
1st construction phase

Rhine-Neckar local fast transport

— 1stand 2nd construction phase: station measures

Berlin hub

— 2nd Nordkreuz—Karow construction phase: 2-track
expansion between Blankenburg and Karow, speed
increaseto 160 km/h

Frankfurtam Main hub

— 2-track expansion of Homburger Damm

Ulm—Friedrichshafen—Lindau
expansion line

— Southern Railway electrification, speed increase
to160 km/h

Breisgau S-Bahn (metro)

— Electrification of Denzlingen—Elzach line (Elztal railway)

In addition, the following requirement plan and Municipal Trans-
port Financing Act projects were under construction in 2021:

PROJECTS UNDER CONSTRUCTION
IN 2021

PROJECT NAME

PROJECT DESCRIPTION

Stelle—Liineburg expansionline — Fitting line with European Train Control System

Berlin—Dresden expansion
line (1st and 2nd construction
phase)

— Wiinsdorf station conversion (tracks, switches,
overhead wire, new side platforms, new underpass
for cyclists and pedestrians)

Nuremberg —Erfurt expansion
line and new construction line
(German unification transport
projectno. 8.1)

— Hallstadt—Breitengiissbach 4-track expansion
(plan approvalsection 23)

— Forchheim—Eggolsheim 4-track expansion
(plan approval section19)

Leipzig— Dresden expansion
line (German unification
transport project no. 9)

— 3rd construction phase: Zeithain— Leckwitz expansion
line (modern interlocking adjustment, line speed to
200km/h)

Karlsruhe —Stuttgart—
Nuremberg —Leipzig/
Dresden expansion line

— Chemnitz—Chemnitz Kappel (renovation of overhead
wire, signal systems, noise reduction)

— Gaschwitz—Werdau expansion line (expansion with
modern electronic interlocking technology, renovation
of superstructure and command and control technology
for line speed to 160 km/ h, overall commissioning)

Ludwigshafen—Saarbriicken
expansion line

— Fitting with European Train Control System
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Nuremberg S-Bahn (metro)

— 2nd construction phase: Nuremberg S-Bahn (metro) —
Forchheim—Bamberg 4-track expansion

Munich S-Bahn (metro)

— Construction of a new main line between Laim station
and Leuchtenbergring - second S-Bahn (metro) tunnel
(initial plan of Federal state of Bavaria)

Berlin S-Bahn (metro)

— S21 (1st construction phase) - expansion of the
Berlin S-Bahn (metro) network through construction
of anorth-south corridor - connecting Berlin central
station into the north-south corridor via two branches
to the Nordring of the S-Bahn (metro)

POV

At the end of 2021, a total of 176 requirement plan and Muni-
cipal Transport Financing Act projects were in planning and
under construction. Further information on the projects are
available on the Construction Information Portal (BaulnfoPortal) D@
Web site.

KEY DEVELOPMENTS IN 2021:

Projects under construction

— Stuttgart 21: The project involves restructuring the Stutt-
gart rail hub to include four new stations and over 57 km
of new lines, which will enable shorter travel times, more
frequent journeys and a greater number of direct con-
nections. By the end of 2021, a total of 18 chalice-shaped
pillars had been constructed in the station hall of the new
central station, and expansion work had begun at the
northern end of the station. At over 54 km in length, more
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than 92 % of the tunnels have been bored and excavated.
Starting in mid-2021, some tunnel structures were handed
over to the slab track phase and railway engineering.
Wendlingen—UIlm new construction line: The new line
of about 60 km will merge seamlessly with Stuttgart 21,
connecting Stuttgart to Ulm at speeds of up to 250 km/h.
Combined with Stuttgart 21, travel times between the two
cities will be cut in half. In July 2021, the superstructure
of the second bridge construction of the Filstal Bridge
was completed, meaning that there is now a seamless
connection between Ulm and Wendlingen. The work on
the slab track phase and railway engineering was largely
completed, and trial operations are scheduled to com-
mence in February 2022.

Cologne hub: The Cologne hub is to be expanded through
a total of 17 infrastructure measures. In the Cologne—Aachen
expansion line project 4, work in the Aachen-Rothe Erde
area is still in the implementation phase. Previously com-
pleted work was damaged by the floods in July 2021, as
was the Aachen—Monchengladbach detour line. The res-
toration of the damaged infrastructure and the resched-
uling of the track closures required for construction oper-
ations will result in a postponement of the commissioning
date. Construction work in the S13 Troisdorf—Bonn-Beuel
expansion line project is progressing as scheduled.
Oldenburg—Wilhelmshaven expansion line: Since
2011, the two-track expansion and electrification of the
Oldenburg—Wilhelmshaven line to provide a high-volume
connection to the deep-water port of Jade-WeserPort has
been carried out in several phases of construction. Track
construction at Sande station has been completed, and
the bypass track to facilitate the construction of the new
Alexanderstrasse bridge has gone into operation in Old-
enburg. Overhead wire work has started on all sections.
Construction of the new Rastede substation, the Olden-
burg switching station and the two autotransformer sta-
tions commenced in June 2021. The most recent plan ap-
proval decision (plan approval section 6.2) was issued in
June 2021; construction began in July 2021.

Dresdner Bahn: The Dresdner Bahn is being made fit
for modern local, regional and long-distance transport.
This will reduce the burden on the Berlin railway hub and
facilitate shorter travel times. The main construction
work is currently underway in all sections. Among other
things, construction began in 2021 on the connection
curve that will link the Dresden railway to Berlin Bran-
denburg Airport, and the substitute platform in Lichten-
rade was commissioned.

Berlin—Dresden expansion line: 125 km of the line from
Berlin to Dresden will be upgraded to support speeds of
up to 200 km/h. The first construction phase is currently
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being implemented. The construction financing agree-
ment for Zossen station was concluded in February 2021.
Draft planning is currently in progress for the second
construction phase (performance phase 3).
Leipzig—Dresden (German Unification Transport Proj-
ect No. 9): Once the works are complete, higher speeds
of up to 200 km/h and therefore shorter travel times, will
be possible. In addition, some of the burden on the ex-
isting infrastructure will be relieved. Starting in Septem-
ber 2021, the first track in the Zeithain—Leckwitz section
is being newly constructed in its final location. Train traf-
fic can continue rolling on the other track. The command
and control technology required for this was commis-
sioned in September 2021.

Nuremberg—Ebensfeld expansion line: The aim is to
renew the existing two-track expansion line for the S-Bahn
(metro)/regional and freight transport to support speeds
of 160 km /h and to construct two additional tracks to op-
erate at a speed of 230 km/h. The construction permit was
granted for the 10 km line in plan approval section 21
(Eggolsheim—Strullendorf) in May 2021. Construction
started in June 2021. In plan approval section 23 (Hall-
stadt—Breitengiisshach), platforms and new tracks around
the Hallstadt station, among other elements, were com-
missioned in March 2021. Further outstanding track con-
struction work was completed and went into operation by
December 2021. The four-track section of plan approval
section 23 (Hallstadt—Breitengiissbach) will be commis-
sioned in April 2022.

Outer Halle hub: The overall conversion project at the
Halle (Saale) hub will increase the volume capacity of the
hub for future traffic growth. The old bridges in the Merse-
burger Strasse area were removed in February 2021. The
new segments were inserted in July 2021. In addition, tracks
and platforms were renewed and the mechanical interlock-
ings replaced by a new electronic interlocking. The section
of line was cleared for operation again in December 2021.
Expansion line 46 /2 (Emmerich—Oberhausen): In
order to handle the increased international freight and
passenger transport, DB Group will make extensive struc-
tural changes to the line over the next few years. The
core element of the project is the three-track expansion
of the line in order to increase line capacity and optimize
operational processes. Five out of 12 plan approval deci-
sions have now been granted. Construction work on the
expansion line has begun and will be expanded as the
other decisions are granted.

Angermiinde —Szczecin expansion line: The expan-
sion for speeds up to 160 km/h, end-to-end electrification
and the construction of a second track will facilitate shorter
travel times, more trains on the line and climate-friendly
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transport. The Federal Government and DB Group signed
the financing agreement in March 2021. The first construc-
tion permit for the upgrade of the line between Anger-
miinde and Stettin was granted in April 2021. Work be-
tween Angermiinde and Passow was started in November
2021 as planned.

Relocation of the Hamburg-Altona train station: The
new Hamburg-Altona station will provide a better and
more comprehensive service for passengers. The ground-
breaking ceremony took place in July 2021. Underground
cabling work was carried out in 2020, with various tem-
porary cable bridges being set up and structures decom-
missioned. All construction work proceeded on schedule.

Projects in planning
— Frankfurt am Main hub: The railway hub in Frankfurt am

Main is one of the most heavily used transport hubs in the

German rail network:

— Inthe Nordmain S-Bahn (metro) project plan approval
section 1 (Frankfurt) and plan approval section 2 (Main-
tal), the consultation procedures have been concluded,
paving the way for the EBA to issue the plan approval
decision. The plans for the Nordmain S-Bahn (metro)
in plan approval section 3 (Hanau) have been published.

— The plan approval documents for the third construc-
tion phase of the Frankfurt-Stadion hub project were
submitted in March 2021. In addition, the plan approval
decision for the second construction stage was issued
in October 2021; preparatory measures are already
underway. The purpose of the expansion to four tracks
is to increase the capacity for traffic traveling from
Mannheim to Frankfurt central station.

— The feasibility study for the new Frankfurt long-dis-
tance railway tunnel has been completed. Project work
began at the end of June 2021.

— Dresden—Prague new construction line: The line be-

tween Dresden and Prague is an important part of the
Orient/East-Med corridor between the seaports on the
North Sea and the Baltic Sea, as well as the Black Sea and
the Mediterranean. As part of the preliminary planning,
two variants with subvariants will be examined. At least
25 km of cross-border tunnel will be built (at least 14 km
of which will be on the German side). This will make it
Germany’s longest railway tunnel. The planning services,
issued together with the Czech rail infrastructure com-
pany Sprava Zeleznic, were awarded in August 2021.
Dresden—Gorlitz expansion line: The Dresden—Baut-
zen—Gorlitz—German/Polish border (—Zittau) line is to
be electrified. The regional planning process for the trac-
tion current line was initiated in April 2021 as part of the
preliminary planning fully financed by the Free State of
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Saxony. Financing and project implementation terms are
being coordinated with the Federal Government and the
Free State of Saxony.

Bamberg hub: The Federal Transport Infrastructure Plan
includes a multi-track expansion of the Bamberg hub. The
public consultation of the plan approval documents for
the four-track expansion was completed in April 2021.
Extensive amendment requests from the City of Bamberg
and changes to the regulations related to surface water
seepage are being superimposed on the approval proce-
dure. Upstream work on extending two platforms was
completed in December 2021.

Fiirth—Nuremberg freight train line: The line will cre-
ate a new freight transport connection, which will there-
fore no longer need to cross passenger transport traffic.
The publication required for plan approval section 13
(Nuremberg marshaling yard) took place in 2021. The plan
documents for plan approval section 16 (Fiirth—Elters-
dorf) are currently being revised. A series of regulatory
adjustments related to the discharge of surface water are
being superimposed on the approval procedure, which
may impact the timeline of the plan approval decision.
Construction of new S4 S-Bahn (metro) line (Ham-
burg —Bad Oldesloe): For the new S-Bahn (metro) line,
the route will be expanded over a length of 20 km along-
side the existing tracks. The plan approval documents for
plan approval section 2 (Luetkensallee—Hamburg /Schles-
wig-Holstein state border) and plan approval section 3
(Hamburg /Schleswig-Holstein state border—Ahrensburg-
Gartenholz) are currently being updated. In plan approval
section 1 (Hasselbrook—Luetkensallee), the main con-
struction work began with the official groundbreaking
ceremony in May 2021. The plan approval decision was
finalized at the end of 2021. In addition, an important
milestone was reached in December 2021 with the con-
struction of the module building of the Ohlsdorf elec-
tronic interlocking.

Fehmarn Belt fixed link: The aim is to provide a high-
volume rail connection to connect to the Fehmarn Belt
Tunnel. The public consultation for plan approval section
4 (Oldenburg in Holstein and Goéhl) took place in Sep-
tember/QOctober 2021. In 2020, the documents for plan
approval section 6 (Fehmarn including bridge area) were
initially published in consultation with the authorities
without the changes resulting from the German Parlia-
ment resolution of July 2, 2020. These will be factored
into the procedure as part of a second consultation in
January/February 2022. The draft and approval planning
for the combined Fehmarnsund immersed tunnel was
started in 2021.
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— Rhine-Ruhr-Express: The aim is to significantly improve
regional transport in the most heavily-populated Federal
state. The plan approval procedure has been initiated for
12 of the 15 plan approval sections. Construction permits
have been granted for a total of eight plan approval sec-
tions. The plan approval documents for plan approval
section 3.1 (Diisseldorf-Angermund) were submitted and
published in 2021. The 2021 summer track closure was
completed as scheduled in plan approval section 1.2
(Leverkusen) and plan approval section 1.3 (Langenfeld).
With the start of construction (construction preparation)
for the Diisseldorf electronic interlocking, the first work
on the Diisseldorf city area has begun. Plan approval sec-
tion 4.0 (Milheim) was commissioned together with the
Duisburg electronic interlocking.

— Four-track expansion of Heidelberg-Wieblingen —
Heidelberg central station: The four-track expansion
is the most extensive project on the line between Mann-
heim and Heidelberg. The preliminary planning was com-
pleted by September 2021. At the end of 2021, the prelim-
inary planning specification was handed over to the EBA,
which means that draft planning can begin from 2022.
Planning for the three other projects between Mannheim
central station and Friedrichsfeld South has been resumed.

— Karlsruhe —Durmersheim third track: The announce-
ment of additional local transport services by the State
of Baden-Wiirttemberg requires a sensitivity analysis for
a fourth track. ETCS level 2 without signals is also to be
included in the capacity analyses. The financing agree-
ment for conducting the sensitivity analysis is scheduled
for the first quarter of 2022.

— Berlin-Brandenburg i2030 projects: Working with the
Federal states and the Transport Association of Berlin
Brandenburg (Verkehrsverbund Berlin Brandenburg; VBB),
the track infrastructure in Berlin and Brandenburg will be
further developed. To this end, expansion measures for
long-distance and regional transport and a package of
measures for the S-Bahn (metro) are being planned and
implemented in eight project corridors.

DB Netze Track business unit

BUSINESS MODEL

With more than 33,000 km of track, DB Netze Track operates
the largest rail network in Europe. More than one billion train-
path kilometers are traveled each year on the tracks in Ger-
many. The most important sources of income are revenues
from train-path products, which constitute over 90 % of total
revenues. Train-path prices are established on a transparent
basis by a train-path pricing system regulated by the BNetzA.
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DB Netze Track is also responsible for managing infrastruc-
ture operations as well as for securing long-term infrastruc-
ture quality and availability, and non-discriminatory access
to train-paths and service facilities. This includes preparing
schedules in close cooperation with customers, operations
management, construction management and maintenance.

The cost structure has a high proportion of fixed costs.
The rail network in particular is one of the biggest cost driv-
ers. The use of resources for the operation and maintenance
of infrastructure facilities is very much influenced by specific
facility characteristics, requirements relating to operational
opening hours and the degree of rationalization in operating
business activities. As the dimensions of the infrastructure
only change in the long term due to new construction or
expansion projects or targeted dismantling, the optimal ca-
pacity utilization of the existing infrastructure is of major
importance for economic success.

A high level of quality and availability for customers also
calls for a forward-looking integrated capital expenditure
and predictive maintenance strategy. Capacity utilization is
measured by train kilometers on track infrastructure. In terms
of relative network capacity utilization, this figure can be
compared to track kilometers. To reach our transport growth
target of an increase of more than 30% in train-path kilome-
ters, it is essential that new construction and expansion/up-
grade projects concentrate on removing bottlenecks and on
the creation of additional capacity for growth in transport in
the main corridors and metropolitan areas.

A forecast of demand for 2040 is made as part of the Net-
work Concept 2040 (Netzkonzeption 2040) project. The
demand forecast shows that growth will be concentrated in
the main corridors and metropolitan areas. Now that the
third expert draft on Germany in sync and the necessary in-
frastructure measures have been published, the Germany in
sync target schedule can also be taken into account when
assessing expansion requirements. On this basis, the Net-
work Concept devises a bottleneck-free target network for
2040. An implementation concept will then be developed to
optimize the timing of the infrastructure expansion required
to achieve the target network, factoring in coordination with
the sector on the timing of the phases of Germany in sync.

The contributions made by the Federal Government to
the infrastructure financing are of material importance to se-
cure the competitiveness of rail as a mode of transport. The
budgetary resources of public authorities, in particular the
Federal Government, are of considerable relevance for the
financing of replacement capital expenditures in the existing
infrastructure, as well as for the financing of new construction
and expansion/upgrade projects. In order to implement Ger-
many in sync, there is a need for extensive infrastructure ex-
pansion that goes significantly beyond the previous Federal
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DB NETZE TRACK - AT A GLANCE

® ProrTroLIO

DB Netz AG

Operates the largest track infra-
structure in Europe. Responsible for
the maintenance, modernization
and further development of the rail
network and the marketing of train-
paths and facilities.

DB RegioNetz Infrastruktur GmbH
Operates regional transport networks
in five Federal states (Erzgebirgshahn,
Kurhessenbahn, OberweiRbacher
Berg- und Schwarzatalbahn, Stidost-
bayernbahn, Westfrankenbahn).

& STRUCTURE

VOLUME PRODUCED BY MODE OF TRANSPORT / %

Long-distance transport 13 Rail freight transport 24

Other 1

Local transport 62

@ BuUSINESS MODEL

INPUTS
Employees Vehicles
— About 51,300 — 745 maintenance vehicles

BUSINESS ACTIVITIES

Customer segments
— 453 business customers
(thereof 435 non-Group

Value proposition
— DB Netze Track provides non-dis-
criminatory access to a safe, reliable

customers) rail network in line with demand.
OUTPUTS ¥ OUTCOMES
Volume produced EBIT
— About 1.1 billion train-path km — €334 million

Employee satisfaction
— S10f3.9(2020)

As of 2021 respectively December 31, 2021.
1 Key products and services.

financial statements
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Deutsche Umschlaggesellschaft
Schiene-StraBe GmbH

Provides operational management
either independently or through the
subsidiary MegaHub Lehrte (schedul-
ing, crane services and processing) for
23 transshipment stations in Germany.

DB Fahrwegdienste GmbH

Offers system services relating to the
maintenance of rail lines. These in-
clude vegetation maintenance, envi-
ronmentaland project management,
and securing track construction sites.

REVENUES / %
Non-Group 33

Intra-Group 67

Networks and infrastructure
— Rail network about 33,300 kmin
length, operation-critical facilities

Electricity and fuel
— Electricity
— Fuel

Customer access and retention
— Sales
— E-services

Key activities

— Providing a safe, reliable infrastruc-
turein line with requirements

— Planning and operating networks

— Conducting train operations

J

Customer satisfaction Punctuality

— Slof61 —92.9%

Track kilometers noise Waste

remediated in total — 6,317 thousand t
— 2,110 km

2 Internal and external results and outcomes from business activities and outputs along the entire value-added chain.

Transport Infrastructure Plan. In addition, in order to imple-
ment the target schedule for Germany in sync, it is also as-
sumed that a large number of local transport projects will be
implemented by the Federal states. DB Netz AG therefore
assumes that a significant increase in annual funds for infra-
structure expansion will need to be provided by the Federal
Government, the Federal States and DB Group.

MARKETS AND STRATEGY

Demand in passenger and freight transport has increased
significantly over the last few years (with the exception of
the Covid-19-related decrease in 2020) and has led to greater

124

use of the rail infrastructure. In the coming years, we expect
growth in demand for freight transport and a significantly
increased traffic volume in passenger transport, and there-
fore a further increase in capacity needs, supported by mea-
sures such as increasing regionalization funds, service ex-
pansions in passenger transport and the partial subsidizing
of train-path prices in freight transport.

By developing infrastructure in line with customer and
market requirements, we want to enable the entire rail trans-
port sector to take advantage of growth potential. The Strong

VO



To our
stakeholders

Our contribution to
climate protection

Group
management report

Rail strategy DI=| 52ff. incorporates DB Netze Track’s strategic
topics. As a capacity manager, DB Netze Track intends to
create the infrastructural and operational conditions for the
implementation of the Strong Rail strategy. The objectives
are to expand network capacity, to digitalize, and to improve
the use of capacity. DB Netze Track is also striving for the
continuous renovation of the existing network and an increase
in the performance of the organization. In order to achieve
these objectives, DB Netze Track’s strategy comprises the
strategic areas of the Strong Rail strategy:

— By expanding the infrastructure in line with
demand (new construction and expansion projects) and
implementing the Digital Rail for Germany program (Digi-
tale Schiene Deutschland; DSD), DB Netze Track aims to
increase network capacity of corridors and hubs in order
to eliminate existing bottlenecks and provide the capac-
ity needed to expand services. As part of the strategy
implementation, there is a focus on increasing the qual-
ity of the existing network. The aim is to improve profit-
ability and the facilities’ quality. In addition to infrastruc-
tural measures, and as part of its capacity management
strategy, DB Netze Track is striving to establish a new
control philosophy focused on the utilization of capacity.
To this end, DB Netze Track has launched several projects
and initiatives to develop the necessary business capa-
bilities for better capacity management. These capacity
assessment tools will improve the performance of the
company by providing a clear overview of capacity. In
addition to the planned expansion and new construction
of infrastructure, DB Netze Track focuses on further le-
vers for increasing capacity, such as the more efficient
use of track closures during construction activities or the
avoidance of overloading usable capacities. To overcome
the challenges of the future, DB Netze Track recruits and
qualifies appropriately skilled employees in a targeted
way.

— More powerful: DB Netze Track is implementing measures
such as lean excellence to establish a basis for powerful
and stable processes and to create as efficient an organi-
zation as possible.

— More modern: DB Netze Track performs supporting tasks
for issues concerning the Germany in sync and European
corridors.

— DB Netze Track is moving towards a green future.
Firstly, it is electrifying and implementing noise remedi-
ation measures on further lines. Secondly, DB Netze Track
is committed to sustainable vegetation maintenance =] 70,
conservation measures such as on
train-paths, and resource conservation ¥=| 71f. through initia-
tives to promote circular economy approaches.

financial statements
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GENERAL FRAMEWORK

Train-path prices for 2022 and 2023

In its decision of March 5, 2021, the BNetzA approved the
fees for the train-path prices for 2022. Train-path usage fees
will increase by 3.8 % for long-distance transport, 0.5% for
freight transport and 1.8 % for local transport. In the fee ap-
plication, a fee increase of 4.6 % for long-distance transport
compared to the 2021 schedule and a reduction in fees of
0.6 % for freight transport was planned. Deviating from the
application, the BNetzA assumed a higher economic viabil-
ity for freight transport, thereby adjusting a significant input
parameter. As a result, the changes made to the fees are at
the expense of freight transport and in favor of long-distance
transport. DB Netz AG submitted the fee approval application
for train-path usage fees for the 2022 /2023 network schedule
period at the beginning of October 2021. The BNetzA’s ruling
on this is still pending.

Arbitration processes for the Rastatt Tunnel

Following the damage in the east tunnel of the Rastatt Tun-
nel, preparations to renovate have been underway since 2018.
At the same time, the evidence collection and mediation
proceedings agreed between DB Group and the Rastatt Tun-
nel consortium have been ongoing since 2017 to clarify the
cause of the damage during tunnel boring and thus who is
responsible. The procedure is still ongoing due to numerous
potential causes of damage that need to be determined. It
was agreed that the construction work could resume without
the mediation procedures being resolved. The breakthrough
of the western tunnel was completed in December 2021.

INVESTMENTS

DB Netz AG completed the full acquisition of SIGNON Deutsch-
land GmbH on March 31, 2021. In particular, this will help us
to secure expertise for projects such as the construction of
digital interlockings and track equipment with the European
Train Control System (ETCS).

ENVIRONMENTAL MEASURES

— OnJuly 16, 2021, the Regulation introducing a Substitute
Building Materials Regulation (framework regulation;
Mantelverordnung) was passed. The Regulation enters
into force on August 1, 2023, after a two-year transitional
phase. The framework regulation provides for uniform
national and legally binding regulations on the utilization
of mineral waste. Its aim is to promote the circular econ-
omy and to improve the acceptance of substitute con-
struction materials. This will help to reduce the use of
primary construction materials and conserve natural

DOYY
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Change

DB NETZE TRACK 2021 2020 absolute % 2019
Punctuality DB Group (rail) in Germany (%) 93.7 95.1 -14 - 93.7
Punctuality (rail) in Germany® (%) 92.9 94.5 -1.6 - 93.1
Customer satisfaction (SI) 61 66 -5 - 65
Length of line operated as of Dec 31 (km) 33,288 33,286 +2 - 33,291
Train kilometers on track infrastructure (million train-path km) 1,108 1,064 +44 +4.1 1,089

thereof non-Group railways 4143 385.4 +28.9 +7.5 368.2

Share of non-Group railways (%) 37.4 36.2 +1.2 - 33.8
Total revenues (€ million) 5,984 5,660 +324 +5.7 5,652
Externalrevenues (€ million) 1,975 1,808 +167 +9.2 1,687

Share of total revenues (%) 33.0 31.9 +1.1 - 29.8
EBITDA adjusted (€ million) 1,010 1,086 -76 -7.0 1,443
EBIT adjusted (€ million) 334 409 -75 -183 807
Operating income after interest (€ million) 225 266 -41 -15.4 628
Gross capital expenditures (€ million) 9,349 8,480 +869 +10.2 7,441
Net capital expenditures (€ million) 1,738 1,363 +375 +27.5 1,055
Employees as of Dec 31 (FTE) 51,290 50,330 +960 +1.9 48,787
Annual average employees (FTE) 51,270 50,008 +1,262 +25 48,114
Employee satisfaction (SI) = 39 - - -
Share of women as of Dec 31 (%) 20.0 19.4 +0.6 - 19.2
Track kilometers noise remediated in total as of Dec 31 (km) 2,110 2,039 +71 +35 1,844

1 Non-Group and DB Group train operating companies.

resources. Fixed or mobile processing plants for mineral
substitute construction materials are included in all of
our construction projects. The introduction of the frame-
work regulation will therefore have far-reaching effects
on regulations and our construction processes in Germany.
Within the upcoming two-year transition period, the nec-
essary adjustments and changes will be made as part of
a Group-wide project and employees will be informed
and receive the necessary training.

DEVELOPMENT IN THE YEAR UNDER REVIEW

Increased revenues from price and volume effects.
Personnel expenses increased as a result of collective
bargaining agreements and personnel expansion.
Higher expenses, in particular in connection

with infrastructure damage and winter service.

LUl

High project volumes.

The punctuality of both non-Group train operating companies
in Germany and of intra-Group train operating companies
declined in 2021. The main reasons for this were a renewed
significant increase in train services and a high construction
volume, leading to increased capacity utilization. This led to
an overload, particularly at the existing bottlenecks, causing
a detrimental impact on operating quality. In addition, indi-
vidual events led to longer phases of limited facility avail-
ability. These mainly included the cold spell in February 2021,
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which affected multiple regions, and the floods = 38 in July

2021, as well as numerous storms caused by low-pressure

systems.

Customer satisfaction fell significantly. About 270 cus-
tomers were surveyed in 2021. In particular, the areas of con-
struction work and infrastructure availability continued to
be viewed very critically.

Train kilometers on track infrastructure increased signi-
ficantly again. The drivers were, in particular, fewer Covid-19-
related outages and expansions in regional and freight trans-
port. Special events such as the floods and the strikes by the
GDL =] 38 had a dampening effect. Demand at non-Group cus-
tomers increased even more than at intra-Group customers.

Economic development was weaker, with operating profit
figures decreasing significantly. This was the result of higher
expenses for personnel and for measures to expand capac-
ity, improve quality and remedy flood damage.

Higher expenses were partly offset by growth in income:
— Revenues increased significantly due to demand. Positive

price effects also increased revenues. Counteracting ef-

fects resulted from special events such as the floods and
the GDL strikes.

— The increase in other operating income (+6.3%/€ +62
million), due among other things to increased subsidies
and higher income from scrapping due to price effects,
had a supporting effect.
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In terms of expenses, there were significant additional costs,
in particular for measures to expand capacity, improve qual-
ity and in connection with the floods:

— Theincreased cost of materials (+15.9%/€ +343 million)
was mainly due to increased maintenance services, the
remedying of flood damage, a harsher winter and higher
energy expenses.

— Personnel expenses (+5.8%/€ +192 million) increased
significantly due to the higher number of employees and
as a result of collective bargaining agreements.

— Theincrease in other operating expenses (+8.3%/€ +107
million) resulted, among other things, from higher ex-
penses for projects and for asset disposals, partly in
connection with infrastructure destroyed by floods. In
addition, expenses for training rose following a signifi-
cant fall in 2020 due to Covid-19. The increase was partly
offset by lower administrative costs.

— Depreciation (-0.1%/€ -1 million) remained almost
unchanged.

The significant increase in gross and net capital expenditures

resulted in particular from higher capital expenditures in new

construction and expansion projects.

The number of employees increased significantly to cover
demand and ensure succession planning, particularly in the
areas of maintenance, construction projects and operations.

The share of women was somewhat higher.

The total number of track kilometers noise-remediated
increased further due to the implementation of measures.

DB Netze Stations business unit

BUSINESS MODEL

DB Netze Stations is the largest station operator in Europe.
In addition to the core business — the development and
operation of stations — the business unit offers a variety of
mobility-oriented services in stations. With about 0.9 million
m? of leased space, we are among Germany’s largest com-
mercial landlords.

Trains from 114 train operating companies stop at our
stations every day. We set particular priorities in the areas of
service, safety and cleanliness so that we can offer customers
high quality standards. Our station managers also work hard
on-site to ensure seamless operations. Our station portfolio
has a particularly wide geographical coverage. The infrastruc-
ture required is characterized by high fixed costs. A provision
of equipment and infrastructure in line with needs is crucial
to our commercial success.

Revenues are generated primarily from station stops (reg-
ulated, pre-pandemic share: about 70%) in the stations and
from leasing out commercial space (not regulated). Our most
important regulatory partners are the BNetzA and the EBA.

financial statements
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MARKETS AND STRATEGY

We are facing a period of significant change. The mobility

market will continue to grow and change. Digital solutions

are significantly accelerating this development. New forms
of mobility are emerging and car transport is increasingly
being questioned. Social structures are also changing:

— the population continues to age;

— cities are growing and pushing their infrastructure to its
limits;

— rural areas are shrinking but still require access to mobility.

We have further developed our strategy in key areas. The

basis for implementing the strategy is restructuring the

organization. All structures and processes are aimed at the
needs of passengers and visitors and feed into the Strong Rail
strategy D{=] 52ff.

— We are continuously improving the tangible
fundamental quality of our stations and of the station en-
vironment for our customers. We consistently ensure that
standardized production concepts are applied through-
out Germany, optimize our maintenance measures and
rely on digitalized status- and demand-oriented solutions.
We are investing in new construction projects and devel-
oping future-oriented capacity concepts to ensure our
infrastructure is robust and secure in order to help achieve
the desired modal shift and support the corresponding
increase in passenger numbers.

— More powerful: As part of the lean excellence transforma-
tion, we intend to establish a lean-thinking and lean-act-
ing organization. By cultivating the lean mindset among
allemployees, we are creating the basis for excellent value
generation and continuous improvement of processes.
Our processes begin with customers and their require-
ments, and we develop solutions to increase customer
satisfaction. With the creation of our performance pro-
cesses, we ensure that our actions are aligned with the
needs of our customers and systematically collect their
feedback. We implement consistent, end-to-end respon-
sibility for all our processes. In doing so, we focus on the
effect on the end customers. The introduction of compre-
hensive performance management for all organizational
units creates transparency about relevant key figures and
enables clear control along our customer-oriented pro-
cesses. This also includes the ongoing standardization
and digitalization of core processes to increase efficiency.

VO
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1027 ® SERVICE PORTFOLIO

Station stops

Trains stopping at platforms for passengers to get off and on. As well as basic
services, additional services are also offered depending on the category of station,
such as service employees, DB information or weatherproofing. Station fees

are charged for the services and published in station price lists.

© sTRUCTURE

STATION STOPS BY MODE OF TRANSPORT / %

Long-distance transport 2

Regional transport 98

@ BuUSINESS MODEL

INPUTS

Employees
— About 6,800

BUSINESS ACTIVITIES

Customer segments

— Private customers

— Business customers, particularly
train operating companies
(TOCs), tenants and mobility
service providers

— Contracting organizations

J

OUTPUTS ¥

Station stops
— 155.5million

Rented space
— About 0.9 million m?

As of 2021 respectively December 31, 2021.
D Key products and services.
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DB NETZE STATIONS - AT A GLANCE

Rental

About 0.9 million m? of leasing area
on offer in stations. This makes

DB Netze Stations one of Germany’s
largest commercial landlords.

STATION STOPS / % REVENUES / %

Non-Group 30

Intra-Group 70

Networks and infrastructure

— About 5,400 stations

— About 700 stops with marketing

— About 9,300 platforms

— About 6,500 passenger information systems

— About 6,800 dynamic visual displays

— About 2,500 elevators

— About 1,000 escalators

— About 300 parking garages and parking spaces

S

Customer access and retention

— Key account management

— Regional sales

— Customer services at the station

Value proposition

— DB Netze Stations provides
attractive stations and concourse
buildings with a wide range of
mobility and everyday offers, as
well as leasing spaces for retail,
catering and services.

J

OUTCOMES
EBIT adjusted Customer satisfaction
— €1million — Traffic station (passengers/

visitors) Sl of 73
— Traffic station (TOCs and
contracting organizations) Sl of 69
— Tenants Sl of 79

Employee satisfaction
— Slof 4.0 (2020)

2 Internal and external results and outcomes from business activities and outputs along the entire value-added chain.

Additional
information

Other

Provision of additional services at
stations and stops (including the op-
eration of lockers, parking garages).

Non-Group 40

Intra-Group 60

Additional production factors
— 303.6 GWh electricity

Key activities

— Operating stations

— Leasing out commercial space
— Providing reliable infrastructure

Facilities quality
— Grade:2.77

Primary energy consumption
— -27.4% compared to 2010
(absolute)

QOVy

More modern: We wish to improve the quality of our guests’
stays at our stations. We intend to integrate stations even
more comprehensively and effectively into people’s ev-
eryday lives and make their stays attractive ¥=| 129f. by pro-
viding relevant offers. Comfortable waiting areas, a wel-
coming forecourt, redesigned concourse buildings and
improved service help make passengers and visitors feel

128

more at home at the station. We are optimizing our pas-
senger information system =] 129f. and further developing
our guidance systems so that passengers and guests from
the neighborhood can find their way around as quickly

as possible. We are further expanding Wi-Fi access at
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stations and are focusing on new concepts and digital
services, such as the DB Rad+ app =] 130 and Zugvogel Auto-
mats 55D, Through the Smart City Initiative =] 130, we are mak-
ing stations and their surroundings more attractive. We
are developing innovative usage concepts for stations,
rethinking station neighborhoods and ensuring interlinked,
sustainable mobility. This includes new everyday services
such as smart lockers, options for remote working at sta-
tions, attractive forecourt design including sharing spaces
for onward travel, and micro hubs for city logistics.

— In order to improve our environmental footprint,
we are continuously increasing our energy efficiency
through energy-saving renovations and replacing lights
with LEDs. We continue to promote the use of renew-
able energies, including the use of eco-power at many
of our stations. We are also testing a sustainable con-
struction approach for small stations at the Zorneding
site =] 131f. Through the BALIN research project = 70, we
are also researching the possible effects of nocturnal sta-
tion lighting on insects.

GENERAL FRAMEWORK

Approval of station fees for 2022

On September 17, 2021, following changes to the legal con-
text (Railway Regulation Act Amendment; ERegG-Novelle),
the fee schedule for the 2022 station prices were approved
by resolution of the BNetzA. The Federal agency approved
the 2022 station prices with a small number of deductions.
As in the previous year, DB Station&Service AG filed an action
with the Cologne Administrative Court against the deductions
made by the BNetzA to station fees for canceled station stops.
In total, an average price increase of 2.46 % was approved.

Federal Government economic stimulus program for attractive stations

As part of an economic stimulus /trade program, an additional
€120 million was made available by the Federal Government
in 2021, as an extension of the 2020 economic stimulus pro-
gram, to support small and medium-sized businesses whilst
at the same time making stations more attractive. In 2021,
over 2,000 measures were planned and implemented using
this additional funding at about 1,000 stations.

At the same time, we are working together with the Fed-
eral Government to increase the sustainability of our stations:
at about 90 stations, the lighting has been switched to LEDs
and the energy efficiency of the heating systems was im-
proved at about 50 stations.

financial statements
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DEVELOPMENT OF THE INFRASTRUCTURE

Capacity and frequency recording

To enable the anticipated growth in passenger numbers, op-
erational and structural measures must be taken to ensure the
performance capability of capacity-critical stations. Germany
in sync is contributing significantly to the passenger forecast
for 2040, which forms the basis for categorizing stations by
capacity. The first step is to create transparency about possi-
ble bottlenecks and their causes. Video-based frequency man-
agement is being introduced in selected stations. This will
generate real-time data for assessing the capacity of stations
and allow passenger flows to be managed directly.

Modernization and construction of stations

— Dortmund central station is expected to provide barrier-
free links between all modes of transport by 2025. The
third of the eight platforms to be modernized went into
operation at the end of July 2021.

— Beginning in summer 2022, all the platforms, platform
roofs and some bridge structures above the passenger
tunnel level will be renovated at Hanover central station.
Due to the need to concentrate the construction work on
the platforms to the relevant periods around the annual
summer holidays, the modernization is expected to be
completed in 2033.

— Construction work on the hall roof has begun at Berlin
Ostbahnhof (East Station). Since May 2021, scaffolding
platforms have been set up to renovate the entire roof
membrane, install new skylights and renew the corrosion
protection on all of the roof girders. Train traffic is largely
unaffected and can continue as scheduled.

— The complete renovation of the Berlin Zoologischer Gar-
ten station is being implemented in several construction
phases. In 2021, the areas of the first construction phase
including the long-distance rail hall and the intermediate
level to the tracks were recommissioned following reno-
vation. Planning services are currently being carried out
for further areas and construction phases. The measures
in the S-Bahn (metro) hall that form part of the second
construction phase will begin in mid-2022.

— In the Frankfurt am Main central station project (complete
renovation of the B level and northern building), the first
and second construction phases, the complete renovation
of the feeder level below the station forecourt (“B level”)
and the (supply) levels below, began in 2021. Another
construction phase, which will include changing the guid-
ance systems for passengers, will begin in the second
quarter of 2022.

VOYY
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DIGITALIZATION AND INNOVATION

Passenger information of the future

As part of the renewal of passenger information systems, a
new central management and publication system (IRIS+) is
being developed. In combination with the passenger infor-
mation (Reisendeninformations; RI) platform, it will be used
to provide passengers with information at the station. In 2021,
the number of stations operating with the new systems in-
creased to 387.

In 2021, regional and long-distance stations and platforms in
particular were added in Berlin, in the area around Erfurt and
in the Darmstadt and Mannheim regions. In addition, the
conversions in North Rhine-Westphalia continued with the
stations around Aachen and Diisseldorf as well as stations in
Miinster. This means that about 40 % of all major stations
have been converted to the new system.

The ability, established at the end of 2020, to communi-
cate between multimodal connections, i.e. to provide a display
of local timetable-linked connections, was tested at several
stations in 2021.

The software development for the next generation of the
Dynamic Visual Display (DSA+) is also being driven forward
with a view to operational testing in 2022.

Smart City at DB Station&Service

With Smart City | DB ¥, we are seeking to improve everyday

life through smart and environmentally friendly services and

to better integrate stations into municipalities and cities. In

2021, we were able to take further innovative development

steps, for example:

— Increased quality of stay: The specially developed
“Freiraum Kit” improves the quality of stay on the fore-
courts. The Freiraum Kit offers a combination of seating
with shading elements, a playground for children and
green islands as an urban plant laboratory.

— More flexible mobility options: In October 2021 we
launched the first DB Mobility Hub at the Stuttgart-Vai-
hingen station. This allows us to bundle all of our sharing
offers into one place, and commuters can reserve car
parking spaces directly at the station. The Mobility Hub
is a joint project of Smart City | DB, DB BahnPark and
the Stuttgart S-Bahn (metro).

— Sustainable last mile: The idea of the micro-hub is to
make the last mile of a journey sustainable and provide
climate-neutral onward journeys using small vehicles. In
2021, another micro hub was opened in Berlin in cooper-
ation with logistics partners.

— Coworking offer: In October 2021, the coworking service
everyworks was opened at Hanover central station. The
first two locations were opened in cooperation with an
external partner (Design Offices).

financial statements
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New services at future stations
Our project “Future Station” (Zukunftsbahnhof) stands for
a test of innovative offerings at 16 future stations ¥t). We are
doing this to find out how to make life for passengers or sta-
tion visitors easier and improve the comfort of their stay
at the station. We use various offers and services to better
integrate the stations into their surroundings and to make
them pleasant places to stay. In 2021, we implemented the
following measures, among others:

— In cooperation with Edeka Stidwest, the first 24 /7 digital
supermarket was opened at the station in Renningen in
February 2021.

— In Ahrensburg, a digital 24 /7 service store was also opened
in 2021 on the station platform.

— In Halle (Saale), a new waiting area was opened with new
furniture and greening elements.

— At Coburg station, there are new design elements and
waiting furniture in the reception hall and the station has
been connected to the Rad+app =] 130.

— In Heilbronn, a new hall lighting system with strip lights
provides a pleasant atmosphere and a clean appearance.

We are working on the holistic design and implementation

of successful products from the and

Smart City projects at more than 100 stations across Germany.

Funds from the economic stimulus package were also used

to this end in 2021.

ENVIRONMENTAL MEASURES

— The is intended to help create
up to 100,000 additional parking spaces, thereby initiat-
ing an expansion of the Bike+Ride infrastructure. To date,
about 70 facilities with more than 7,000 parking spaces
have been constructed. Finished concepts with agreed
and approved spaces are available for about 45,000 park-
ing spaces. The municipalities are financially supported
by the German Federal Ministry for the Environment,
Nature Conservation, Nuclear Safety and Consumer Pro-
tection (Bundesministerium fiir Umwelt, Naturschutz,
nukleare Sicherheit und Verbraucherschutz; BMUV) and
operationally supported by us through space testing and
rent-free permits. The program has been extended to
2027. In order to advise municipalities on issues and to
support them with projects, we also set up an information
center in July 2021. DB Netze Stations received the tender
as part of a Federal Government process and, initially for
a fixed term until the end of 2023, will provide interested
municipalities with a comprehensive range of information.
Location-specific consultation is also possible.

VO


https://ibir.deutschebahn.com/2021/en/other/link-collection
https://ibir.deutschebahn.com/2021/en/other/link-collection

Our contribution to To our Group Consolidated Notes to Additional
climate protection stakeholders management report financial statements sustainability information
Change

DB NETZE STATIONS 2021 2020 absolute % 2019
Passenger stations 5,399 5,397 +2 - 5,384
Facilities quality (grade) 2.779 2.83Y - - 2.87
Customer satisfaction, traffic station (passengers/ visitors) (SI) 73 72 +1 - 69
Customer satisfaction, traffic station
(train operating companies and contracting organizations) (SI) 69 68 +1 - 61
Customer satisfaction, tenants (SI) 79 77 +2 - 79
Station stops (million) 155.5 152.2 +3.3 +2.2 153.3

thereof non-Group railways 46.0 44.0 +2.0 +45 40.0
Total revenues (€ million) 1,285 1,258 +27 +21 1,339

thereof station revenues (€ million) 966 917 +49 +53 905

thereof rental (€ million) 302 332 -30 -9.0 393
Externalrevenues (€ million) 520 525 -5 -1.0 590
EBITDA adjusted (€ million) 160 171 -1 -6.4 349
EBIT adjusted (€ million) 1 24 -23 -95.8 210
Gross capital expenditures (€ million) 1,380 1,338 +42 +3.1 1,096
Net capital expenditures (€ million) 297 253 +44 +17.4 262
Employees as of Dec 31 (FTE) 6,811 6,525 +286 +4.4 6,216
Annual average employees (FTE) 6,768 6,375 +393 +6.2 6,038
Employee satisfaction (SI) = 4.0 - - -
Share of women as of Dec 31 (%) 44.1 44.2 -0.1 - 44.7
Absolute primary energy consumption (stations) compared to 2010 (%) =274 -25.7 -17 - -221

Y Preliminary figure.

— Through the we are promoting inter-
modal journey chains that combine cycling and the railway.
The app counts the number of kilometers cycled within
an area of action, and these can be redeemed for discounts
and rewards from retailers in the region and at the station.
Users of the app have already traveled more than one mil-
lion km in 14 cities. Further locations are to follow.

— A new approach to construction is being trialed at the
station in Zorneding, which will enable us to reduce green-
house gas emissions. The special feature of this new ap-
proach is the high degree of prefabrication and the use
of wood as a renewable, recyclable construction material,
which reduces greenhouse gas emissions. A total of
41.8 m? is being installed, and 48 % of greenhouse gas
emissions are being saved compared to conventional
construction using reinforced concrete. This will enable
us to create an attractive station offer at locations that
have small passenger numbers.

DEVELOPMENT IN THE YEAR UNDER REVIEW

Positive development of demand, mainly as a result

of the resumption of transport services.

Rental business continues to be greatly burdened by
effects of the Covid-19 pandemic.

Additional burdens due to effects of collective bargain-
ing and external influences such as severe weather.

LUl

Measures were implemented to save energy and to ensure
and improve the quality of customer satisfaction.

The facilities quality remained at a good level.

Customer satisfaction among passengers/visitors in-
creased again, especially at the stations in the economic stimulus
program =] 129. The survey is conducted on the basis of about
80,000 interviews per year. Customer satisfaction for train
operating companies and contracting organizations also
improved slightly. Despite the ongoing Covid-19 pandemic,
customer satisfaction among tenants increased and returned
to its pre-pandemic level.

The increase in station stops resulted mainly from the
resumption of transport services, which were temporarily
reduced due to Covid-19. The main driver was the higher de-
mand from intra-Group and external customers in regional
transport. Overall, the pre-Covid-19 level was exceeded.

On the other hand, the economic development continued
to prove challenging, with operating profit figures declining
significantly due to additional expenses, in particular because
of support measures for tenants in connection with the
Covid-19 pandemic. These were only partially offset by in-
come growth:

— Theincrease in revenues was due to higher station fees as
aresult of price and volume factors. Lower rental revenues
had a dampening effect, due in particular to Covid-19. Lower
rental revenues due to renovation measures at stations
placed an additional strain on income growth.

— Other operating income (+54.2% /€ +103 million) in-
creased significantly, driven by higher grants in connec-
tion with support programs for the renovation of stations
(Federal Government’s trade program DE] 129).
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In terms of expenses, there were considerable additional

burdens from the cost of materials and personnel expenses:

— The costs of materials (+17.1%/€ +118 million) increased,
in part because of additional hygiene and safety mea-
sures at our stations made necessary by Covid-19, and
also because of the Federal Government’s trade program
stimulus package, though this did not affect profits over-
all. Price increases, including for energy and services,
resulted in additional burdens.

— Personnel expenses (+10.7%/€ +43 million) increased as
a result of a higher number of employees and collective
bargaining agreements.

— Depreciation (+8.2%/€ +12 million) increased signifi-
cantly due to capital expenditures.

— Other operating expenses (+1.1%/€ +3 million) increased
slightly. In addition to the absence of a one-time effect
that reduced expenses in 2020, expenses rose due to
higher expenses for rent and IT projects, among other
things. This was offset partly by the effects of lower im-
pairments on receivables and a decline in travel activity
due to Covid-19 effects.

Due to higher gross capital expenditures, mainly in the mod-

ernization of existing stations and the construction of new

stations, net capital expenditures increased significantly,
with investment grants virtually unchanged.

As of December 31, 2021, the number of employees in-
creased, mainly as a result of an increase in personnel in
construction and facilities management.

The share of women remained almost unchanged at a
relatively high level.

With a further reduction in absolute primary energy con-
sumption of stations in comparison to 2010, including through
the use of energy-saving technologies, the positive trend of
the past years is continuing.

DB Netze Energy business unit
BUSINESS MODEL
DB Netze Energy offers industry-standard energy products
related to traction energy and stationary energy supply. As
well as traction current and diesel, these also include supply
solutions for alternative drives and synthetic fuels in rail
transport. Stations and other DB Group properties are sup-
plied with electricity, gas and heat. In addition, the supply
of certified eco-power is offered to private customers nation-
wide. The range of services also includes energy econom-
ics-related and technical services.

The traction current grid is the technical backbone of
traction power provision in Germany, for which DB Netze
Energy as the network operator ensures a high level of sup-
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132

Additional
information

Notes to
sustainability

Consolidated

ply reliability. The required electricity is generated in traction
current power stations using fossil and renewable energy
sources or fed via converters /transformers. In order to pro-
vide for diesel traction units, DB Netze Energy offers a net-
work of filling stations across Germany, which can also be
partially used by road vehicles. To enable climate-neutral
rail transport in future as an alternative to diesel, even on
sections without overhead lines, DB Netze Energy is imple-
menting energy supply solutions for traction units with al-
ternative drives and synthetic fuels. In addition, DB Netze
Energy operates 50 Hz medium-voltage networks to supply
energy to stations and provides a charging infrastructure for
electric vehicles on the road. The infrastructure operated by
DB Netze Energy is to a high degree and in varying forms
subject to regulation by the BNetzA.

MARKETS AND STRATEGY

DB Netze Energy is responsible for economically and envi-

ronmentally efficient energy procurement and for reliable

energy provision for train operating companies. DB Netze

Energy also has a high-performance infrastructure for the

provision of electricity and diesel to mobile and stationary

consumers.

— DB Netze Energy is securing its power supply
in view of potential increases in traffic volume and in-
creasing volatility in the supply of renewable energies.
The LuFV 111 =] 237 provides the financial basis for this,
including for the construction of additional converter ca-
pacity. The expansion of the traction current grid will be
supported by the driving forward of digitalization at DB
Energy, for example through the rollout of sensor tech-
nology in traction current facilities, which began in 2020.

— More powerful: In 2021, lean excellence was implemented
as part of two pilot projects. In subsequent projects, fur-
ther processes and areas will be reviewed using lean ap-
proaches and, if applicable, made more efficient.

— Moremodern: As an energy supplier to train operating com-
panies in Germany, DB Netze Energy is a central driver
for switching to climate-friendly practices. In order to
completely switch DB traction current to renewable en-
ergies by 2038 at the latest, existing fossil fuel power
plant contracts will henceforth be replaced by environ-
mentally sustainable renewable energies. To enable cli-
mate-neutral rail transport in future even on non-elec-
trified lines, DB Netze Energy is working together with
vehicle manufacturers, contracting organizations and
Federal agencies to pilot suitable supply solutions.

- The infrastructure is being modified for alternative
drives and synthetic fuels in order to ensure the climate-
neutral provision of transport services previously run on
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DB NETZE ENERGY - AT A GLANCE
102-6
10 PRODUCTS

Traction current Traction current pass-through Stationary energy Diesel fuel

Supplying trains with energy. We sup- Pass-through of electricity purchased Supplying stations, plants, interlock- Supply of diesel fuel via 24-hour
ply the 16.7 Hz rail traction current externally by train operating compa- ings and office buildings with electric- self-service rail filling stations. The
throughout Germany around the clock nies within the DB Netze Energy grid in ity and heating. Stationary train offer also includes consumables
through our own interconnected order to supply trains. operation facilities, such as facilities and supplies, heating and engine oil
power grid. for pre-heating trains or switch heat- and AdBlue®.

ers, are supplied with electricity.

© sTRUCTURE

TRACTION CURRENT / % STATIONARY ENERGY / % DIESEL FUEL / %
Non-Group 7 Intra-Group 9 Non-Group 30

Intra-Group 93 Non-Group 91 Intra-Group 70

@ BUSINESS MODEL

INPUTS
Employees Networks and infrastructure Additional production factors
— 1,900 — About 7,900 km of traction current grid — Electricity

— About 1,810 transformer stations — Fuel
— 185 gas s